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This procedure is specially prepared to make available of the appropriate
response procedure and preparation for prevention of accidents and emergencies,
and reducing the impact on the environment and injure of safety and health.
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It is applicable to all departments in treatment of emergencies related to
environmental, safety and health management.
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In charge of plan the environmental, safety and health emergency
response, and command, contact and coordination of emergencies, then
reporting to the General Manager.
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Notify, control and deal with problems of emergencies, and contact
with external organizations under the command of the management
representative.
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Accident: means abnormal and unexpected events and natural disasters.

3.4 % & &% : Emergency:
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Any emergent environmental, safety and health condition arising from
unexpected events, likely to cause serious impact on the environment,
safety and health.

fe% p % % % 2 Operation Contents and Steps
1 ?é?,%;l%iﬁl%fé"i’éﬁfé'—éi’?ﬁff :
valuation and prevention of emergency effect:
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4.1.2

4.1.3
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4.2.2
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Before introducing the environmental management, safety and health
management system while implement the “Pre-review” operation, the
management representative and evaluation team members shall consider
the potential environmental impact and safety and health risk existing in
every workshop and specific site causing emergency, and list them in
environmental aspects, safety and health risk identification.
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In case the result of identification is “significant environmental aspect” or
“significant safety and health risk”, it shall be listed in improvement item
or environmental, safety and health management objective.

Hh e PRg 2 RERREEL G AN T RE RS T“’?*%i% NRE
PR AL P ERHE o (Aol e A RAREMS - AR R R
FIh G RL 0 )~ TF‘%I;? F]TE o)

Develop relevant “Emergency Response Method” for the high-risk
emergency elements as the response measures in case of an emergency
(e.q. fire. For accidents of process shutdown, waste liquid spill, etc. due to
their low risk, are listed into the operation control).
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For any accident and emergency arising from the environment, safety and
health management, the director of this area shall be responsible for the
pre-treatment, then inform the Office of General Affairs and the
Management Representative, and deal with the subsequent issues in
accordance with his/her responsibility.
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mergency Response Method shall include:
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The General Affairs Office is responsible to collect the emergency contact
telephone numbers, addresses, principals, deputies of external institutions
related to emergency management, such as the district fire fighting
brigade, police station, environmental protection, safety and health
organization, management committee and medical institutions for use
when needed.
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The fire devices, alarm system, evacuation line chart shall be marked with
obvious location at all areas of the Company for untimely need. The fire
fighting rehearsal shall be held regularly to prepare responding correctly
and quickly in the event of an emergency.
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The rehearsal plan before the fire fighting rehearsal and the records of the
discussion meeting after the fire fighting rehearsal shall be filed at the
General Affairs Office. The storage life shall be in accordance with the
“Document Record Control Procedure” (Q-004).
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After finishing an emergency treatment, the management representative shall
hold an accident discussion meeting to analyze the emergency response, and
transact as the “Corrective and Preventative Action Procedure” (Q-001); if
necessary, revise the relevant standards of the original emergency preparation
and response measures to prevent re-occurrence and minimize losses from
emergency. The modified procedures and standards shall be publicized and
conveyed again.
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When discovering abnormality during operation of relevant environmental,
safety and health system, “Environmental, safety and health defect
notification sheet” (Q-01-F03) could be issued according to the actual
situation to trace the improvement and effectively prevent reoccurrence.

I.#*%H Tables
5.1 %% fwd ¥ +H (Q-01-F03)
Environmental, safety and health defect notification sheet (Q-01-F03)

. %% < & References Documents
6.1 X ¢ % & EIEyEE (E-05-A001)
Fire Emergency Response Method (E-05-A001)
6.2 %t sALA (Q-001)
Corrective and Preventative Action Procedure (Q-001)

=

|+
o
i

By TR AR RIS Enabling an Intelligent Planet 3 F 0
Environmental, Safety and Health Management
Emergency Response Procedure FHle R, A ELAHE/L



6.3 < #1425 (Q-004)
Document Record Control Procedure (Q-004)
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mergency Response Flowchart
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Appendix 1. Emergency Res

ponse Flowchart

Flow Steps |Responsibility Key points Tables
4.1 Personnel Before accidents, perform
Emergency occurs . . .
4.2 discovering emergency effect evaluation and
emergency prevention
A 4
. . Director of this
Perform preparation and inform ) ) )
4.2.1 area, The director of this area carries out
management Department ) ) ) )
4.2.2 General Affairs,  |preparation operation according to
Management the “Emergency Response
A 4 Representative Procedure”, and inform the
»| Control, dispose, notify, 4.2.3 Relevant General Affairs Office and the
coordinate and deal with department. Management Representative
General Affairs.
Management
representative
Disposal, 4.24
finishing Management
representative
Accident analysis meeting 4.3 Management
representative
A 4 If necessary, revise relevant
Execute correction and 4.3 Relevant operation standards, and hold
prevention measures department education trainings to publicize
them.
Environmental,
) ) safety and
Trace improvement 4.4 Responsible Trace the improvement health defect
. department notification
/case closing p sheet
(Q-01-F03)

Resources required for the flow (machines, tools and methods): Emergency Response Mechanism
Flow Measurement Control Method: 4.4, issue “Environment Abnormality Notice” to trace the
improvement status if applicable
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