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B EE LA Business Unit BY5 TUEE4E4A - B3 B X RS RERMER SBU
(Strategic Business Unit) ~ M & B/ 5 & & & 15 2 B H RBU (Regional
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SBU # 2R BIHT R 48 = 25 R EVAB AR » | 3K incubation » FTZRMAIARL 5 M,
A 3 RIHER MRA F Alliance » B EIMBRAFRVELS 5 X AR X-Product
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(27

% SBU EmE I KIFEERE R KREEHE bottom-up £ IMAX-C By
IRE > WIS EE—ZE R4 (Product Line) s E&ZEERGNERS
(Product Division) - 2@ ZE R ER4E A FISEZ£E¥ (Business Group) » 73 EUR
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ZEB G5B RRE) SBU 2 ABP (Annual Business Plan) EE @ #S#EE S »
F%% SBU i@ R A RIESR o

R
2022 FHEEH 70 (P EXEEIR IMAX-C REEH 513 o
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REERTE TRIEEX£IET RRER  LESESHZOKEERE » 3
EEEY EFKEREE o FFEEE A EBO (Emerging Business Opportunity)
MEERIRRTIERS > BEAZIERERZOBELSMIBIFTEEKE -
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BEMREBAINSERMEFRESR > BB BRINSEEETE Top 5
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B IREEA o

FiR

2022 FEH 2 FE £ 28 1B EBO Topics > & sTEE UL EL 10 18 Top 5 Topics
Z%F& EBO BP(Business Plan) °

£ 3.2.1 2022 EBO BEmME

\ EBO Topic I2285E | H—RLERemE BRI E
2022Q2 13 8 5
2022Q4 15 12 5
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A\ A+X
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A+X BB E MR 2 B # %) > SBU £ IMAX-C ~ KOM(Kick-off meeting)
EBO * BLM (Business Leadership Model) FaI#i R & E SR H| b > S5
ETiG ~ 12l ~ HESE  IRUMEDRRRIZER > LE AXEEIR > FE A+ E
mmetd) > REBEEFETIG EREN - TESLE  BHERE  BIMSEEER -

(273
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3.2.1 2022 A+X ZEf
liContainer LEO-L50 Asset Management Devices & Solutions

ADMNTECH

LEO-L50 Asset Management
Devices

iContainer tracking solutions

PR b | M

& eps  @NB-oT  OBluetooth53

B B g ¢

Rugged Design Long Power Design . Zero Modular Design Global Operation Compact Design
IP67, UV-Cut, Salt Spray ~ Battery lifeuptoSyears  Maintenance Battery Module,
“Depends on user scenaro Solar Module
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@ ZF1EH : #EHILA| (Co-Creation) £HER » WHEBRIMIVAERELRMBRER » B (EL2EREF B HACE¥EBZELEYE)

B TBEER E-TWCAIRREANT

o ESEE
MESFUYBHERRERBZHETIBABETIERNSE  UHBEEXEHH RESMLES > HEEIFTEM » WiEB Inside-out & Outside-in MEREIEE
BEEZ BRMIEIR -
e Inside-out : AR EBR:AIT 8% RERAR BB FEZ2AZ AloT FREEETEI - UEEHBZRNRERETIHEREBIRAEES > UESHEANI (BF) BIRISE > E1TY
Ht4BR S FE R Z AT HARE2%E%:E (Proof of concept, POC) » HENEZBNREERLEATIBE -
e Outside-In : BERERICEBHZASEREMESTBIEESE > RIMNIBIFEREREANTERCIEE o USMPRIFTBEANIHER « MEMBHZERIIRARE > 5
E— P RATERENBEEUZEERIFKIR o

3.2.2 MEERSFEIZ RMEREIR
UCC Research Projects : the CQ Strategy

3.3.3 MIEESHAIKS!
AloT ERHEIE

R
o BIAEERIEEEBASM > LEERIA

Advantech Tech AloT Research Projects Bl Es Rk e
Roadmap (University Labs w. PI, postgraduates) o BB P A R R

Roadmap items

— Create research projects & new subject of interests

<« Enriched and expanded by research outcomes

} Project #1 }
| Project #2 |
} Project #3 }

| Project #4 | &

,,,,,,,,,,

Talent
incubation

& Potential new
Advantechers .
Research exploration
— Themed projects with focus & outcome
< New value in product & technology

o EECIERBIEEREE - EARBETMERR
RREGHEFRERML

* BAESHEBATEREMS > BREMRREE
BA3EAE

HEER
* BRFESTEELHYI(IP - Prototype)
o TG E T « MREE(CATEST

FURIEE
BEREME > EREATSHERE Il
RHEETE
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3.3.4 2022 FHRHFERFRAZAYBAEE ZRMAATROZAETE
o ML FRE AL - BRAR KM AR MKATZ RO

2015 FRAEN A ER GZRARX K ZMEERGKHAZTHLO 2022 NYCU Research Project

E202FERBERAMEEESE BUEZXAOTY
Mz BIRFER - A EEE EIRIET Intelligent video
analytics * Industrial 4.0 ~ loT embedded Paa$S - AloT EFEMB AR R *2 Al $21iTEAFEF *4

. . . &4 #5 - 2 i3 il%é 3 % P e o Z 7
domain applications %% A4 ; B EEYIHHEE RS ASYMET QRMRELRN » RIEASEES VEHERALGRUESE AUREAHE S8
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® Elite 100 ¥JH4EBE BB (BRFEAE)

© B aET - SIEBEEEIEEA  HBEEXER (BEREAE)

® InnoWorks BISE1EIHRE

O ZRHEE BESSHEESEE (HREAE)

o MEHEAR LB TR | [AloT Academy Bk 4SS FH A R 12 B 0]

% SEE=p|
L) ESEEANAESAI SRR

R AR 2021 FERIEZ S F—HESRIMEM: > METESRAERRRARAZRE
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B 2022 FEFEERBELAL TRIMAET] « TRERBAR BRE > RORIESEEENE « BAEEEB S LRSS
HEE > FRHERRGEEAY 8 CRNRSSUA LT AETEL » BFHEELURRBRE -

Bl58 3.4.1 BZE 2022 R ESRBAHAEHAR

EREB TS EsER e

WISE-loT

Advantech loTMart & WISE-Paa$ WISE- . AR E R
= Solutions )
= Connect eStore T YR Marketplace B Channel Business
st Bt BRETA THEHE e Leadership Model
A FRIRTTEE
5|
2 RIHE P EETIE R MyAdvantech
#
3t FREEREA 4 eQuotation/Salesforce CPQ
A
gl

2REFRAZEIR A4 Salesforce CRM

2 EkER_E I TARFETE S Zendesk & Chatbot

BERELREE
A\ A Connect

IHELIEMERRARBASIEE (World Partner Summit) » EEZARSFETRRRAREFHIE - KIEEASS > BRELEEH  BMHERFSE

BT RIRIRELE M 0 2022 £ Advantech Connect $%F Go-to-Webinar £ & » &—5EE0I B4 500 ABF L4R » 2022 2 IR LR 76 HimiE o &

TEFRATHREFREE On-demand Video BIRLZY » 2 E A-Connect Dashboard » IRt EIEBEF R #E >  REEEENUKRTREFENSE > THA
g5 A-Connect Dashboard 2022 FZ2F &R HERTEE o LELORFT R HE 299 % > BERHA 72771 > ERDERHES 1,899 R °



HREERME 2022 REKERESE

3.4.2 A-Connect Dashboard 2022 F&F & A RERT=E

Performance Dashboard i ';’I‘;‘Z‘M
By Sector
Total Video Clips Top 3 Video
Member Report WISEPal BAQRFNARACNE  AFNE - [TOTHS (0210831 Uploaded T viems
2 9 9 (8 tady | Smant oneg oo for Solar Paeel W Uplat e}
By Reg,on Get the Hang of Tume Semsive Networking (R OPC Foundation) | lase Talks (2022 04 15 Uploaded| -
Séles Report 2022 Q1 w02Q 02Q3 2022Q4
Member Report e . 7o | Feb Mw  Ax  May  Ju Nl Asg  Sep Ot Nov )
) All Sector Total Video Upload (2 0 6 1316 2 W s 0 4 R0 27
By Ranking Total Video Views @ 4266 370 S0M 4770 6815 6572 6MS 695 6139 664 636 018 nm
Video Ranking Total Video Shares @ 0 0 T s I3 287 295 206 235 23 180 1S 159
o Unique Views @ 3647 RISO 4001 3797 8387 5057 SATE S04 S025 S368 5189 7703 58,836
STy By Solution ¥ o7 0w B o® ¥ oW 17 o4 & u& il
By Chinese (3 o 2 1 2 5 5§ 18 a8 n B on 121
By English (7 10 3 pij 12 s 1 s s 13 16 20 15 139
By Talian @ o o o o 0 I I 10
By Japanese (7 0 0 0 0 0 s s 1 1 3 6 28
By Kocean o o o o 3 1 o 1 I I e 17
By German (2 0 0 0 0 0 0 0 0 0 0 0
Avg. View Daration (min.) & 0 0 0N 23 197 1.5 104 098 183 1.69 168 15,56
# of Returning & [ 500 1028 973 1458 1515 1,274 1.91 L4 1.261 1.217 1479 13,935
CloT Total Video Upload @ ¢ o o o 1 2 6 0 0o 2 0o o "
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