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REH - DFRERER

n [FFZAFH] 1R 2023 FHRERNR - SHADSHESFHETEREZ - &
BEWNEER TRABBSESBHANGEEMNE AT S - EEYE - WRERESE
NEERE R RE S 0B AR -

n [BEHE] T88F 2 VEB TETMRENTZ RERHBETEE -
MTEETENER  FIEEAZRRERIE  BEECEIBENENCE -
WREARPHELHEVNEZER IRERURENZERFSE - BFEE
EE BB (performance review cycle) - B T EFEFEE 1818 - THE
THOEE  BEETHOE BRATIE ZIRH/ELOESE  HILH
AsEREAEERNZER -

‘:}_f.-

n [EXERERH ]

o FER  EMNEVREZNG - BREDEEA LFRIR - ERBEKRSE -
EHREEBHPAR S ZRBRGENETNABHE - LLEEATRFRE
BEXIBIFRROMEE - HENRBEERR  BAREZEET - WRH
HEES - DB SXE\ - #HEULAERERRERE  &&NS
ERR - R TRBRZBEBEURCHEZER - LUABRICZRE RS
EEE -

0 EXRE  HHNTIERBELZERE - M ESC HXE ~ FUBAERS
Sx/)AREREABER RN  REXFEREER  WRHEAREZE
B - REESEEIETERERRENES  REESEEN  #HEQ
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B RIS M REEEE S T EMEZEER
I o . BiiEs IS HRIRISE . BiiES L ES KRG EE
’il\(:g.g.%a(]_a ok 73'5}3{1 ﬁﬁﬁtx E_{DJ I s EF) 2 3L ST = B
i PAARRE EthE | BHLH | EEEEkE PIARAE EhE | BHLH | EEEEE
1 KEMRSEHEZ i % R&D 96.8% 94.9% - i 2% R&D 97.5% 75.0% 100%
~ & 23 arke 1/Sale 96.4% 95.6% - e BF] 3 15 arke g/Sale 98.7% 98.8% 88%
2 NESEEATE v Ui
f Ac atia 93.2% 95.0% - BRM 7 Ac atia 97.1% 96.7% 100%
3 Bl AR 75 513 Manufacture 97.3% 94.2% 91% 53 Manufacture 90.5% 86.7% 100%
o 97.5% 99.6% - 100.0% 100.0% 100%
4 4 EBEE
s 97.9% 99.0% i e 100.0% 100.0% 100%
ER—= 25 4% =3
5 A\TEB TR P 98.4% 98.5% 100% =H 100.0% 100.0% 100%
94.9% 93.4% 100% 100.0% 100.0% 100%
5% R&D 96.7% 66.7% 100% 8% R&D 78.8% 66.7% 100%
52 B TBEIER L o - - - L : - - -
—_— : 3/Sa 100.0% 100.0% 100% sy | AT : g/Sa 88.2% 83.0% 78%
e B% Ad atic 85.7% 95.2% 100% HE atic 85.0% 89.5% 83%
513 Manufacture 95.6% 100.0% 100% —— 94.6% 75.0% 100%
5.4 NS
100.0% 75.0% 96.3% 96.1% 100%
5.5 WEwS AL - 96.6% 96.2% . 97.0% 96.7% 90%
Wz 4zt
o e 100.0% 71.4% : 94.7% 95.9% 93%
6 Al Edst St ES
94.4% - ; 95.6% 93.8% 93%

B %

X BEE

1. BENERLEENBRAALERETH - 82 AFSEER MR ERGMY (FERR TEPBSERE) ERYPBBRBRTHECAY - ERHBERETE -

2. rEREERERNERARSERMRBIERRAES ZMERC - ABSRENEL - EDRSREBNERABRHER ZNERC AFSEENEX -

3. WIEERA - iEERE - BTERUN - TEEMEBEENE THRMZRITHER - 9138 T8 RERCEARYD  RIRE=SHPPER=—ER / NMESASREEZZMER - HZELNERS R ER ER T ARE _KEER
TE2EWEZLES - TEEAA - PIEER - fTEEtENAENERSRXRES -

4. BABITEEABEUA - RBIMNENMAEEERIML -
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" KIgRE S TR EVEZIER

s

ey 1

e
B

EEEEF2/UL)
Director and above (F nad and above)

BHREE (E1,E2)

Manger, Sr. Manager(E1, E2)
—RRET (D3 BLLF)

General Employees (D3 and below)

SREEE F2L)
Director and above (F nad and above)

BREE (E1,E2)
Manger, Sr. Manager(E1, E2)

—f#&ET (D3 2UT)
General Employees (D3 and below)

EREEE (FEME)

Director and above (F nad and above)

BIREE (E1, E2)

Manger, Sr. Manager(E1, E2)
—RRET (D3 BLUTF)

General Employees (D3 and below)

SRz

LB

94.52%

YHR=
LB

90.00%

% ECHI

97.95% 98.97% -
96.38% 94.43% 91%
95.45% 100.00% -
98.63% 100.00% -
96.15% 95.78% 100%
100.00% 100.00% -
94.12% - 100%
96.80% 96.92% 100%
100.00% 100.00% -
100.00% 100.00% -
96.15% 86.11% -
100.00% 100.00% -
97.56% 100.00% 100%
96.32% 95.39% 90%

sims | wgs | SATSE
Bt | B | o
100.0% 100.0%
100.0% 100.0% 100%
100.0% 100.0% 100%
88.89% 100.00% -
0211% | 9167% | 100%
96.3% 97.0% 100%
97.9% 98.9% 100%
95.7% 94.9% 92%

XA

1.

2.

3.

PHBENERERNBRAEIERETE - @5ABSHER 2 OR—ERMMY (ERE - fEPESE
HRIE ) ERABBBARTREZAY  ERBBBHERE -

rERE G REENERHBBRERURBIERGANERS ZHERC - ARSHRBNER - PEPEERER
NERFBEERZER - ABSEENER -

WIEER 2022 31T Global Job Band REHTZE - BEEIKEN /A EH - BRTE (KER) RBSE. Sk
TE(FHERMMUL) BEEF (&) ME-

. B BTEENSENAR - RBLIMNENMFBEERIM -
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)

MEEHREEINEME - SPETREBRE 25 ERMEREER - BIREE
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¢ MR IRMER ST
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8% "S}EEL, - "MRNFEFEIMEA,  "TMEREE, - RFREA
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aPEELR—mEEET - HEEERERBAE - FRBEMEMRLE -
B L) 2 # SR TEIEE - BRBEUSEHRS -

b EA—RBEEE TS .
BAEER -

SNREREENIUBUEAHRS - FME=ERE
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Bt & iy #x R

ElNESE N5 " = " o I " -~ TaiE
Y Gl wEem | ToreE | gmps | gEsE | SR | wEzE | oo
LR ]
LEENR
PR DN ot | mir | wi | me | x| B | ww | S | x| B | x| Be | wm | B | e | =@
1 BRSSO Management ENIVALE] | | W | W8 | W | F | F | ¥ | ¥ | ¥ | ¥ | g | T | T | Y |
IRAR IR R 22 R e e e e e e e e e . e e e e e .
. Level Package G| WA | wEH | WEH | WEN | mBN | WEH | WEN | WEN | WEN | mBN | wEH | WA | mE | wEH | wE
NEREERRT BEAHE
2 REERRAE . = 0.96 1.00 0.90 1.00 - 1.00 117 1.00 0.87 1.00 0.96 1.00 0.94 1.00 1.03 1.00
SEEXE Basic Salary
= i 3 i S |
3 ElET AR5 Director and AT e
above gt
4 e tBE f;of,';;' e 100 | 100 | 102 | 1.00 - 700 | 112 | 100 | 092 | 100 | 085 | 100 | 063 | 100 | 091 | 1.00
=Basic Salary
5 AA S TR +Bonus + Allowance
a EAHE
. 0.98 1.00 0.86 1.00 0.94 1.00 0.86 1.00 0.79 1.00 0.84 1.00 0.98 1.00 0.89 1.00
Basic Salary
R =
Manager ~ %K?ﬁﬁ*’ﬁ@
5.2 8T EEEER Sr. Manager /2B
(E1~E2) Total Package 103 | 1.00 | 089 | 100 | 094 | 100 | 078 | 100 | 079 | 1.00 | 090 | 1.00 | 074 | 1.00 | 089 | 1.00
e =Basic Salary
5.3 LTRSS +Bonus + Allowance
a5 pi g _EnFﬁ}né %K%ﬁﬁ
54 AwiE I(f:-“t , 0.88 | 1.00 | 095 | 1.00 | 090 | 100 | 083 | 100 | 08 | 100 | 090 | 1.00 | 0.85 | 1.00 | 0.89 | 1.00
LSS Basic Salary
Employee) =
5.5 BER2FE Engineer/ N
Specialist /2%
6 R {HEd It & s ~ Assist. Total Package 0.88 1.00 0.89 1.00 0.88 1.00 0.82 1.00 0.85 1.00 0.85 1.00 0.85 1.00 0.87 1.00
s Manager =Basic Salary
(C1~D3) | +Bonus + Allowance
P £% S
BEARHE
Bas'cSair 0.86 1.00 - 1.00 0.90 1.00 - 1.00 - 1.00 - 1.00 0.93 1.00 1.10 1.00
- [
—fREiEE oy
T (Direct gx%\?ﬁ‘@%é
Employee) Ioetis
A1~B2 Total Package 0.85 1.00 - 1.00 0.90 1.00 - 1.00 - 1.00 - 1.00 0.88 1.00 1.06 1.00
=Basic Salary
+Bonus + Allowance

XA

(1) WIEER 2022 FHETT Global Job Band RS - S EIEN /A EH - BRETE (FLER) RRSE. SEXE (SWERNML) BBEF (&) ML -
(

2) BtEPEELBAS TEMAR - FHEGB AR - EBIH -
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R TRBEAABERY BLHFMAN - UTHH  PUMER - UBUHEMS 1 MAERIREE -

LN
s e BUFHMH I

4R 7 48 BEAFHE | Fir 7 S ' S
Management Level Basic/Total Package FEi9&rEM 9% EM oh {1z S &R B op {1z S & A

B 1.03 1.00 0.96

1 XERSARR

1S bId»b Basic Salary
Director and above "
(F1.and Above) AT A/ 2R 0.91 1.00 1.00 1.00
3 EIET AR TS Total Package =Basic Salary +Bonus + Allowance ’ ’ ' ’
=
Jo iz 3 BREE 0.89 1.00 0.98 1.00
4 BBEE Manager ~ Sr. Manager
(E1~E2) HE R/ A 0.89 1.00 1.03 1.00
5 AAEHE TR Total Package =Basic Salary +Bonus + Allowance ' ' ‘ '
_ﬁﬁﬁéﬁilye('e';d"e‘* - 0.89 1.00 0.88 1.00
Engineer/Specialist ~ Assist. 0 .
1 Manager EAMA R/ 0.87 1.00 0.88 1.00
50 8 TEEsIEF (C1~D3) Total Package =Basic Salary +Bonus + Allowance ) ’ ’ )
—pn = : - 1.10 1.00 1.73 1.00
5.3 STHAMES ﬂ‘%fpf;yleg"“t
A1~B2 AR RE/ R 1.06 1.00 149 1.00
5.4 MEUEE Total Package =Basic Salary +Bonus + Allowance ’ ’ ’ ’
XA
55 e B ( ) BFEER 2022 3T Global Job Band M - WEERENRAZH - BRATE (SBR) AMSE SIS (SHERIMNL) BREF (2) ML -
- Q) FEBRET (GEMEETHEREET ) NLEEBEERHFETHLR 083
6 Ffth Akt @it as ERTE
4% BraEm A\ 1 BERRRIET S S REETHE  FETSEELES - A MERFERATHOES - BKEFRLABADNERRNES - ELES
B SN B TRE WEIE  BESTEE - HMER - S TEL FTEMEAESHEURBR S¥FREoNAZREFE L ZMEE R - I
s FEA A THISEEXYIIRE s BEEHIE - BAERENE T EA HEEEEFIRLERNEEN - S THE -  BEZRERRIRFMEAEL -
(ETE  URESRESAEEET  BURER AL ENES a0k MmTRRat=28 DasE -

BHIRE - 2 = . R BRANE _
PRS- ZRENEATFTREAHLRE - 8 202245 0 BEGFHANA HEEIMIE - MREBANTEBFIZ NG - SEEESEHUREEE

B H Capital M t)BE A - 1R 2023 £ 5 B Workd
Eif§ﬁ¥$2$4$T%f$iETS?mﬁaf@@.§$§%§$? EFETRMRR - LIRHERHEBRREHR SIS - F5 - FFEBFEL
s v P R - YEATBER - LATBEBZL - HBRGLOASEEES - BART

K o RIEEK -
FATEIRIES EEEEEETF ANEERREE -
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BRI R BTRENE /=R
e HRIAIGEE
HERRE SRR ZEHE | XEEE
EEf51 Gl Gl FASRES R | BRBRIS =
1 KEFESREE (BR) (ER) (EF)
_ =PEEE (F and above) 2.5% 6.1% 0.0%
2 AT R = BRI
LN 5845 &5 (E1, £2) 26 3.5% 6 3.2% - 0.0% 291 3,531
3 BT EARR 75 —fRH8 2 (D3 and below) 121 2.7% 132 3.7% - 0.0%
o sl 308U T 25 3.9% 22 3.7% - 0.0% 770% | 8.24%
4B=EE
B 315%5-4958 104 2.8% % 3.6% - 0.0%
291 3,531
5 AABE TR G AN 5077 22 1.9% 22 4.4% - 0.0%
5% - - - - - 0.0%
SPEFEE (F and above) - 0.0% - 0.0% - 0.0%
P — AR EE(E, E2) 5 0.6% 1 0.0% - 0.0% 627 3,333
b = i EEI
— #2552 (D3 and below) 379 8.6% 242 6.8% - 0.0%
5.3 SITHRMES Eg 30T 125 18.7% 70 13.2% - 0.0% 17.94% | 18.81% | 13.18%
315%-495% 248 7.0% 161 5.7% - 0.0% , .
5.4 A& 627 :
AT 508810 & 11 1.1% 12 2.6% - 0.0%
5.5 MEZE B4~ FBE i i : i i 0.0%
=PEFEE (F and above) - 0.0% - 0.0% - 0.0%
6 Mttt EHam (7O 38R ES5(E1, E2) 2 0.3% : 0.0% - 0.0% 21 225
T — %2 (D3 and below) 12 0.3% 7 0.2% - 0.0%
- gi 30B LT - 0.0% 1 0.2% - 0.0% 9.33% | 9.33%
SR 3154957 5 0.1% 5 0.2% - 0.0% . -
Fik e 9 1.0% 1 0.2% - 0.0%
AIEE - - - - - 0.0%
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BRI EER B YRI5 EE : i
EE 1 Gl Gl il b
| | mep s | B ap g sz
4 2 = FEEEERZR | BEERER =R
1 KBRE=EEZ SP&EE (F and above) - 0.0% 0.0% 0.0%
A p—— LN 3345 25(E T, E2) - 0.0% - 0.0% 0.0% 12 109
—_— — MR E (D3 and below) 7 0.2% 5 0.1% 0.0%
P-N % (o) (o)
3 BIFFERARTS M 0BT 2 0.3% 3 0.6% 0.0% 10.09% | 11.01%
s R | 31554958 5 0.1% 2 0.0% 0.0% , 0
445 EEE L 1
= £ EEes - 0.0% - 0.0% 0.0%
5 AAEHETRI% TiBE 1 100.0% 1 100.0% 100.0%
=PEEE (F and above) 4 2.5% - 0.0% 0.0%
IR (ET, E2) 2 0.2% - 0.0% 0.0% 56 516
R — %18 2 (D3 and below) 29 0.3% 20 0.4% 1.1%
52 ETEBEER ﬁﬂ;i SoﬁL\X‘F 5 5 . . . .
e 5 7 0.5% 2 0.2% 0.0% 6.20% | 10.85% | 13.18%
5.3 SITHRMES 315%-495% 22 0.3% 15 0.5% 16.7% - .
505l 6 0.3% 3 0.2% 0.0%
35 22
ot FiBE . 0.0% : 0.0% 0.0%
55 H&%ﬁ%%ﬁi I_JB 35'_; (F and above) 2 'IQ% 1 3AO% OAO%
TN IR (ET, E2) 1 0.0% 2 1.1% 0.0% 52 533
6 AT EHER — &8 £ (D3 and below) 30 0.6% 15 0.4% 0.0%
Eﬁ¥ d by OO OO 00 O, O,
e s 305%L & 9 1.1% 2 0.4% 0.0% 7 88% 9.76%
> 315%-495% 12 0.3% 13 0.5% 0.0%
BT
ey i 52 533
A 508ELL 12 0.8% 3 0.5% 0.0%
8% - 0.0% - 0.0% 0.0%
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BRI ZE R I

HRIARI5EE ) )
EG 1 EG 61 EG 61 SRS | BB AR
KEENEE I ' ' FERHEE R | ARREEgZR
(BFE) (BER) (BFE)
1 KBS EEE SP&EE (F and above) - 0.0% - 0.0% - 0.0%
T 4R E(ET, E2) 5 0.8% - 0.0% . 0.0% 85 436
NS 4R ES B 3 -
2 AEEEERE —#RH8 S (D3 and below) 56 1.0% 24 0.5% . 0.0%
Hfth N
n s 2% 2% . 0% 14% 50% 18%
3 BISF B WE 30T 19 22 6 12 0.0 1514 19.50 1318
8T BLERL 40 1.0% 17 0.4% - 0.0%
o pp 85 436
4 FBEE S 50EE E 2 0.1% 1 0.2% - 0.0%
. TIEE - 0.0% - 0.0% - 0.0%
5 ANZTEETR%
X -
(1) FFER 2022 31T Global Job Band 447 - MG 2RENBAZH - BATE (KHEK) ARSE . Sk (5)2022 £ (=) DB 2 F RIS B FRBEE - 2023 FEOIZIFE MR -
T (S RRRRLL ) BREF (2 ) BLE - (6) 20232024 ERZIRUIE (HNBEEMES ) - EROEAFERE -
Q) EE - WA - BRIEHERREE - ZEH - IEREEAY ZEEAAY - () FEBEER (@5 - PHEGE - FEO L  FIERE - FERW - EEE) T EMENE20E  BET -
(3) BRI - MATAY  BAY - EE - 5% - B < FORFES BN - R - RN - T - 7 - WA GBAALR « 8 EA -
52 BT /EBHER G BEASERGTHET  FOaWiE  FHET (=84) - Med) - LTFRR THMES , EXER -
5.3 SRS M S TRERER
5.4 AB4EE
RIS T 42 B = BRI S T 48] Bl R = = o e "
e i e e v S A= A T i R S T 42 A R R
s e (BERE) | (AERE) | (S@EmE) | (a@mm) | TOSLRR RES LRy R
e 434 13.6% 585 16.8% 346 9.8% 291 8.2%
6 FlfhEA st & Hah HEDE 1597 43.6% 1101 29.6% 631 18.8% 627 18.8%
. HERE 21 8.9% 25 10.8% 23 10.8% 21 9.3%
HEEE 2 1.7% 18 14.1% 25 21.9% 12 11.0%
R - - 87 18.0% 44 8.4% 56 10.9%
HEEE - - 106 20.7% 63 12.0% 52 9.8%
H it . - . - 77 17.7% 85 19.5%
2054 26.8% 1922 22.4% 1209 13.9% 1144 13.2%
X -
(1) 2021-2022 F 7 BB R ( IE B R BRI ) BiEE - 2021 F 28.2% » 2022 5 23.6% ° M 2023-2024 F 7 4B 5, (2) 2023 FEFEBER XA 13.0% - 2024 FEFEEIR X% 12.0% *

EREIREIR (BMNBSEEMEE ) - HESE MBS S R - Q) BEAEREAFTERET  FEEHE FHET (BEL)-
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5.1.2 ET RS

AT BEEARNERELE - £ E  HHSATHEHRBERRR/EEXEL
ENEERE  UZEBERIREHUSBUTNAN - HE2HUNBEE
BZ - HPINHBIREANEREREEAENUE - BEREERT - BE
FIRIBZN - EB BRI WHEBB MU - BREIIFTEENEILRE
BE-

MESE . ORBRBERE
SR TEE - X B FAL DABRARD  RESTHBIER
RER - RUHENERDRNRE  RESUS THEREATNNERE -
WREBHETZELHET  QEMRET  EEET  NREE  WRET,
BRI 2024 FHEHFRABMT -

1. BB  IEFEEAL
RIBLEEEBEERE BRHF N UeEHBNRIRE WMESER
SWFERERNRIRE  SHERATENEERE  BRETET  BEX
15 BBEOREED)  LRORRBENS HH - BBELERE - TEMEHNZEL
RITELEREBREE  UEARMEERER - ERNER  LE—DREBEKNE
RED - feimsa bt ERsERE -

¢ Global APEX Program : IE&RREFEE - fTESHWAT

R 2023 FELE) Advantech People of Excellence (APEX) Program - &5
BNEEEBREZRE NS - 2024 FFH 4SS Global APEX Program - FEE 23K 35
UE%E  H-AIBELIBEERIET Mentor - TRFESMREE - EFHINPER
R B8N ZHEEN®  RIEEERKNEABETS] -

FIASFTHESABERE  BER A IBEREEZBENRBOTETES
iR RABERERWERMEMEBMTE S - LLIoT Automation Sector &4l -
3B APEX Program EIRAMEBIVERE - R EBEESRIKE R B EFIHIE
Hehl - EEBABESERTEL - ZEXAVRE 2024 F N ¥ FRRENEE - FE)

loT Automation Sector F¥EEWK FHFEE 0.6% - BIRAS EBEEERS
U2 BRIIEE)ELE -

FIEARE - RBEEERKMA DP (BARREEE ) - WHE Coaching £ Mentoring
W RREBERREBLARBURE At SRR SEBE S USENAT - 19
URIhET - FERVIETERREREREE |

*SPEEE . CSTEXRT R - tELKERBEEGBEHR

WFZER 2024 ZERLE) CST (Corporate Structure Transformation) 2032 12 AIETE - #
B RRENGIE - AMKSSENTEE - S b Al - KSR CST EXR TR -
BES M SRR S AR AR R AE

4 BZ 7 A - KE Automation - iHealthcare ~ loTMart ~ iCity Service I X8I 32 i
SRETESE BR-_GSTEHEMREEZRE  XMohEE B4 - HEEEFAIFT
TR EE B PIIE - RTERRBEETRZEERR -

*hEEE @ TER
rEmEE PEERE - RICPEEIENERRE BEESHEEBWOEEY - BAE
KB IFRAEEYAE - REZBAERAMTEBRER ENTEZERSRABHE -
STHE - BERAESIEBESR ORI -

2024 FEEM 28R - H 8 NUPREESH  REBFHERBRAE - BEEHBEES
HEENWEFREE  HIHEBREE -
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Australia 27 0.31% 5 0.49%
Brazil 59 0.67% 5 0.49%
Canada 14 0.16% 4 0.39%
China 3,354 37.90% 120 11.66%
Czech Republic 72 0.81% 8 0.78%
France 26 0.29% 7 0.68%
Germany 150 1.70% 21 2.04%
India 87 0.98% 12 1.17%
Italy 42 0.47% 9 0.87%
Japan 204 2.31% 31 3.01%
e Malaysia 62 0.70% 9 0.87%
23K
Netherlands 147 1.66% 26 2.53%
Poland 55 0.62% 5 0.49%
Singapore 35 0.40% 7 0.68%
South Korea 125 1.41% 22 2.14%
Taiwan 3,404 38.47% 566 55.00%
Thailand 26 0.29% 4 0.39%
United Kingdom 44 0.50% 9 0.87%
U”itiifetjgzs of | 304 4.45% 133 12.93%
Vietnam 48 0.54% 5 0.49%
Do Not Declared 27 0.31% 3 0.29%
Others 447 5.05% 18 1.75%
Total 8,849 100.00% 1,029 100.00%
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BAE 268 156 40 4 10 7 54 539
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2024 FEHAMBEZENRERR - DhIR " AUSKEEER S IR "X
MESE STEM BB AL, - HERRRAIBA —FERA Mg - TZ2RER
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£1.21% - FRIREED - "M EELEE ) AMEEMRILLAIRE 1.2% - "X M
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ABEMRIELAIEE 1.2% - AT EEIRIEA N -

BRI B TIAEE 41.5% - ME P ELMEESIELER 21.6%  FRET 2025 FHf
EEERUE TR E 42% - LM EEMEEERIEFT 2 24% -
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LEEB/BRE
BEhtE
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W =REmytEE
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L8 T1k

14.0% 23.6% 23.7% 22.7% 24.0%

19.0% 16.0% 16.9% 15.9% 17.0%

22.0% 251% 23.4% 24.3% 23.5%
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