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51 AAISEHEERE

1511 AARS|EZA
A AT

PREELIRLA TEAEMIRBIIET) AEds  ATERERMNBRUAARREENEE » ROEE - U TITE 828 - B) HHBRS > BT
ERRARNERTES > AEBRRCEUENERALNEZREE -

EXMH

Mg > KB R RIESE IS E S » TREEREEREEAEED , NEEBBXEISS (Dow Jones Sustainability Index,
BUR / KGE DJSI) - EfEFGHEE (RBA) > RFHRERFARETIEEHERMY Bk BE  F6 - =% - B « 8 SRR ~ 4580 « MEm
MRIEEE - EERRBCAIIE) BE > HEEEEYE o

MENEENRE (LESR AIMTBYEERS ) FREEE. 2025 £BIE :

BERAANERES BAIREERSRERE, LIRS EEH o EIARAZIR (AVP) AR EZ /D 25% KRB EL
BEFIMERIBIIAA » W1 4 ES EIE ~ BBE R B0 - TIE R o UANEEBEZRM (HCM) BIRERAA TR
ABEE N2FUNBERE EREFSALT IRHATRMERE o 2IR 15% ZH#E T Right People on the Bus EiE#% A
Witz ®ERe

ANZBES & ETHE

lRight People on the Busy ik ¥ A BRE BMHEE > S EEIE ERLNME THMEEXERKEE NS ERR > BEME
BATHRSEERA HMABEAT TRMMHE NEE EB% BEESBHERAT » —EMAHERKNZERTES °
THEEEKREEEEEE ]R5|IKEH SREAFAFEEN BB

S/ MEREIBEE - Elite 271 ZHTF A BT - (REATAATRE > BERIFERERT
FEhstE BPLA Right People on the Bus &1zl » FREVEE A A A I E EREAIAVEER > HHEREART RIGEZ TER > EREHUNE
w MHNBE > REREZFEF BBEA > IEEESENEEXSRH FANA > WE—SEZNEABABIE o

#REIEFEM Elite program FJIUZ 4 o

Elite program 3% :

® Elite Champion - #1# 3 £ FEBESHASIBE

® Elite100 - TYEARFE 3 AT HVREE A A EIIEBE

® Elite100 Internship - K= E RAZEFAEREHEES

AT BB 2418 HR Dashboard J HR ERA S EITER sHERELIFERE AL 1158 02021 FAA BE BT

BT Elite Z253E8h B T#E (Employee Refferal)
. 2021 F£ & 267 A 2 £l Elite & 5! (Elite Champion, Elite 100, Elite 2021 FEM-HHEE 343 U BEHAA » HEHE 82 EERAMA
100 Internship) ;&) » ERE 42 (IE{CEAMETERES - BEE; 2021 EFERIIEAS 346 ARE 23.7% KRB IRME THE o
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A FHEST

2021 #EET

: ; - £E 248
e S AR (%) 2 MR (%) AHAB | i o) | SEATLE )
85

30 AT 114 53.0% 38.1%
31 5% -49 5% 163 11.8% 114 12.4% 487 15.3%
50 B £ 7 3.0% 4 1.9%
30 BT 306 60% 193 56%
31 5% -49 5% 280 18% 218 18% 1010 27.6% 21.3%
50 M L 12 17% 1 8%
30 BT 2 17% 0 0%
31 5% -49 5% 4 6% 2 0% 14 6.0%
50 ML 6 7% 0 0%

* s
1. BRI BB R ER 2 SR 48 o
2 AR REHIFEATIE - EREEEMES T/ BHETAAY ; BRINES TS - SEEMESTH/ B THAK -
3. MEMNOS@BELEN  AHBEURHELS

IFOEFEAS B A

2018 2019 2020 2021

476 16% 412 13% 383 12% 487 15%
805 25% 826 25% 549 17% 1010 28%
23 25% 32 14% 26 11% 14 6%
1304 20% 1270 19% 958 14% 1511 21%
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5,000 B e/ A
4,000

$1,661 $1450 | $971 | $1.126

3,000 $1.440 $1784 | $3215 | $2804

2,000 $134416 | $79941 | $82362 | $78736

1,000 $3,866 $3,645 | $4,466 | $2,966
0

AR EEEHEA / FEABAY
B A

412

2018 2019 2020 2021

B ST

457 21.0% 15.2% 18.1% 13.0%
345 22.5% 317 19.8% 389 23.6% 410 24.5%
25 11.1% 22 9.6% 29 12.2% 12 5.2%
827 21.0% 683 16.7% 830 19.9% 718 17.1%
AN FEERABAYM/ EFEETAY \
-
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BT ELRR TS BEEE BTHREE Ffhsitt & H e bk

BLFIGHRMER DR

ENFIBERURCRBRESER - BTEMBASEEES  UGEBRG - 88 TERESSHEEZL) - TMHITHEFEL - TMEREA -
REREREMRAFER - TRETHEESRA > BRLTHOHMNER - UBHETEHNS 1> SAEE2REE -

*ffi

1. EERETERBHREFEMNARRS » FERERETRESMERM » SEFMERLZ LTSS -

2. BREEBRETE LTSN B M

3. —MRETHERIP - HETRREVAEBMHLLAS » MITESHRAINUZ MR E » ATERFMREDE - ERB L TIHMERRK
4 BEETH  ARYUEREEETHERS EABGIEBRARE » HABRALEZEEHTIIHE

BRI : B
WA E geqyd B peg 3 B geqrd B pegd B
it FFIGE F IG5 FTIGEEN FE T HEEN FXIGEE FFIGEEM FTIGEEM FE TG HEEN
SlEEE (BXHE) 0.98 1 0.91 1 — 1 0.93 1
SMEEE (B4 HE + 125/ 20h) 0.92 1 1.00 1 — 1 0.86 1
BREE (BEXHE) 0.93 1 0.91 1 1.33 1 0.92 1
BREE (BEAHE + 2%/ 20h) 1.00 1 0.94 1 1.52 1 0.98 1
—RET (BEXFHE) 0.88 1 0.78 1 0.79 1 0.87 1
—RET (BXHE + 825/ 28h) 0.87 1 0.73 1 0.82 1 0.85 1
BEET (E4XFHE) 0.93 1 0.89 1 — — 1.07 1
BT (BEAXHE + 5/ 20h) 0.91 1 0.91 1 = = 1.04 1

* fEE

1. BAsHBEERE—RBE  BEHELERE
2. SFEEERBER () UL
3. MR EEIRKIER ~ BREIEREE
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ANERABGERERMABEMRRERN - HA|sl  ITEXEREE -

HEATHRES
HEEEERRRATINY > ERAHE ARSI A SEETNER - TRERRE P RANSER  BERERENTRAR  EHEAS
BUBHBSEAE - FIBEEHY O&PR (Organization & People Review) ~ HX(HFf » HBIEE « ATHAATKRYES MUREARERS
WRERE TREFS > EERET2EREND  BHEH 8  VARESRRSE TR » YIGCHRRR I ARSI
BYER / HGE TYRMALIES - SIAE IS  EIATEAEHIG -

HERBETEHHRERES  AIEE THASE0E 13T SIEHIGEE > 1 LEAP Camp - Elite LEAP Workout & ~ Global
50 SEMGLRET > FERUER2HOUMBETE RS  DREERE > BUTARENEST > Ba8 SRV
AR  MEEBNBARNS  URTBREEA NSNS > FEATRBEABRITESBRBAE » MBI STSY -

B 2021 HARIERIL Human Capital Management 81 A A BHE » RFEAZHEBAER > KHZEETEN > tHEhAHIHIEET
BRAH o WERTE 2022-2025 EIEFIE :

BRIEEEIEAE 2020 3ERNE | 2021 ERRE 2022 BiE 2023 BiE 2024 BiE 2025 BiE
E-Learning 2 ET (I8 T ) 2% 28% 31.8% 60% 65% 70% 75%
BIEEE 1
LEAP Workout ZF R s 21% 20% 20% 20% 20%
RREBEAABER? N/A 100% 90% 95% 95% 95%

*fEEE
1.LEAP Workout FARITEFHLIEBRA EFE
2.Global Talent retention rate: Global 50 B4R F=EHEE
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2021 ETIE3)I—E

HE P S@EHR EEE
Talent Radar
Y N pU R ) % S 25 5 5 1) 4T HR 4
Review(Global | A RSB ERENMERRUFEEREE LEAR gy oo OB 5 o e
%) EERBHE TR RARR o WEEE
S E AT E—REERRSRBEAAL HERE B
Elite Mentori . . . . N _ HE 31.5% BB 8184
O AR SRS EARERR  SRREEEE MEAL E ﬁfiﬁ BRI
prog SE1G ~ BB AT A I B » S8 A A BRI B A o =
AIRETAGEEE L2 > TRAENCSERED 2
= L FRRE SFESE » BRNEFNSBEN  E2Y 2
MESme LS SEEERS > TRSHECRSREaSE; fEEEE —RET (BEET) HE318%2HEEaeT
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R EPYE, o
A/ BiFEE 7T Executive Coach 2T » EEZENTIEERRE
(FEhstE SEN TS AR NrEE > MAMESS UREE

IR 44% =B ISR

LEAP WorkOut ~ EIfIEMBREEER - EBTRENEARRE > SENKERULEE e
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IRIBIE Rtk iB A7 » BEE promote within LU BIBREER 3R
iR WHAZAERA S BN T ER T —EEER

MER A EALRRE—4E > ARRERNHEH > BALE
HAREEESE BROfR ) UBHRAEREE > JfGREE
. FEREEERE  —EETHISHE  SPEAIMBEMNS > UTEMEEBESHEC A
R ARV E SRR o MIAER AAWREFIEERR Right BEE
People on the Bus > Itb 5 B& 7t BX & 5% Jim Collins ## &= B9
Good to Great EZAE(F o

RETERCTREIBAE > €3 28HE BEMAER - &

BB « AEEHEMA MBI « SR - AEMERM 100% SEAAMZST
7 3 =é|l| = = - o B \EEI
MRARIR  riemmzz esopims  ATENSREARER, N (FREEEAT)
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EE A 2ERR BEE
AN F SRR IR AN B4 » 1SN R
—BET(M BE8%aEMEET
L REBN—RNBBES > NS AEEIHE SR  BHES ﬁégi {lid ﬁfEAégéiTgﬁ
IFERE « AR « FIERHmAIES =
RIEARRRESSE  RESRYID S P LER > BB TE
B T (e PESHEHEEEA TR o Bl : MEECHIT « EEEKIT  BEE SEEMAS —~
RIS TE o
S 63% LIRSS
R BREERERG PR SRS CSHIESERAS T L ik C&_ﬁgﬁﬁﬁ
WEEETNE e e . —RET (M I(Fa3HEEST)
e 1 2021 R 4B ABEE » MRS TR EEERE S HE ) o | s op S
s 5 o SEELUS PSRRI R IRAEE T - " = °
5 o SEELG ISR Mt RIS e ———
e e N BB I(HE _. R
MERSEEY  HEBREDEEMSRRDMETERAURAN FREMERE . BE10%ANAL (S
B4k 8 NP RENEHE RS ) B TEFENME RIS THIE o 51)/\5 SHEBEETHREEET)
S HEEENEREARER EREARD  ETHEETNESEE — RS T (R RS 100% &85 aRE
s F% > B TEETHMG BT o BET) BT (FEsHEEET)

I5H

BT 2021 FP{E4S

2021 EBEHEHZ AR

E-Learning Hff 3£ £

BEBRTE
LEAP Workout

Elite Mentoring

e EAEX- EHRERR

& e o fEF®* 31.8%

BEF= BAHE21%

mEE WEE 4.87 %

Global Talent retention Global Talent retention rate
rate 100%

Talent Radar Review

HEANSGR

BELREEHRE

2021 44 4 354 307 il » HE

AR S5 100% RHERTIEFIL -
MEE TSR WHE 100% BEMEMZEET

STER 2022 MIMEXRE e 2 KBEEET
R FEBRTAFERR

STEN 2022 EINHER « FAREREE ©

NA

2022 ELUAR R NIERERKEIZET




XEFRRREER NRIEERAE BT ELAR TS BEEE BTHREE Ik iul o= 2h g S bk

A BT FITJE)I4REFEL

BRETES
5% E-Learning 3)Il48 48 5 81 /8 E-Learning )%k

HIFI9E 2L

234,422
gegid 175,710 1,352 130
=L 410,132 3,186 129
S 47,831 2,090 22.8
gegcd 34,100 1,575 21.7
a5t 81,931 3,665 22
S 44 70 0.6
gog i 36 27 1.3
a5t 80 97 0.8
S 282,297 3,994 71
At 7 209,846 2,954 71
a5t 492,143 6,948 71
IHEEAEER (BRAEEPEEEN - BYEUKRMESE) - PEKRBZE (FEE AIMC ifEH
R ANRR) B 2021 FEABINAEAZEEBIE 80% 2B T » IR ER A A 6,635480 7T 0 A
4R E AT AN 955 7T ; 47 L ERT2ARA)I4RPE SN2 492,143 /B » AI94R L RR723)I4RAS 51
771 INEF o

*fE BT AARKEREE (FTE) RKET » THREREHBANUKRTRLEAM » RF BB
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A BFSER T E AR B

BRETES

SRR 1% E-Learning 3l 4R4EFE 5 E-Learning &Il

BT3B B

MEAE 182,769
1TEHZERS 36,062 251 144
THAER 45,874 322 142
HIEANE 145,427 1,280 114
=1 410,132 3,186 129
HEANE 1,767 430 4.
1TEHETS 17,604 567 31
THAE 6,160 387 15.9
HEANE 56,400 2,281 24.7
=L 81,931 3,665 22
HEAE 14 14 1
ITIHEETS 33 61 0.5
THAE 33 11
HEAE 0 11
=L 80 97 0.8
HEAE 184,550 1,777 103.8
1TEHZERS 53,699 879 61
a5t THAE 52,067 720 72.3
HIEANE 201,827 3,572 56.5
=1 492,143 6,948 71
HEEARE (ORI EXEEN - BYMEMULAESE)  PFERBZLR (FEF AIMC
- HRERZAER) 722021 EABINADRERBR 80% 2IRET » LR ERAIANE
6,635,480 7T * AR ERAF AT 955 7T ; 43 EERTRARD)IARIST B4 492,143 /NEF »
AR e RARD | ARES B 71 /\BF o
s BTHHABARSRRSE (FTD) RET  UEEREPHEAURRREN » RS —BotieEMmER o

FRERHE 2021 EKERESE

PREETE
PHE—TIRERIATRE) - /1L 2022 FEIEE

A~ Emeh ~ EERIEE] o 108 THRUER R & B
VIRES THRMERSER  LUEBEAEAL -

g

2021 FRIG L BB AEAEEEENERET
L5 RS RENERS N > R
2022 FHNMEXAE - BRHAIEE TEANY
MBBTFATESTRE -
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5.2 BT EEHEET
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A ANEEE
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-
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-
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BB EE

o
|
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Step 1 [P]

[

Step 2

B B s o

Step 4

[\ Bz 5B 5

AJREME B RSB TaprELfEE TEREE TS
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2" ) > BRRSREERTR « S RERIRERETEE - 2021 FESEMIRRERBHRREALE - AR > HAESITIRAEET (BI7A5R) -
FEEEMERBEMARRIEZITS - MAEFRAEE LT ARIET LR - ARSFET (BI1TATR) RESBRATIIMR 2021 F8T
TATRHBNRREE 100%(BZEET ) > 5TIZE 93% ©

*HE  BOMIBERE T » MEQERETL (BE) SFHEERTEsREA - REEZ (BITATR) HEIR  WEXE 100% °
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https://csr.advantech.com/zh-tw/employees-care/occupational-health-and-safety
https://csr.advantech.com/zh-tw/employees-care/occupational-health-and-safety
https://csr.advantech.com/zh-tw/employees-care/occupational-health-and-safety
https://advcloudfiles.advantech.com/csr/2021/Human-Rights-Commitment_CH.pdf
https://csr.advantech.com/zh-tw/employees-care/employee-development-and-retention
https://csr.advantech.com/zh-tw/employees-care/occupational-health-and-safety
https://advcloudfiles.advantech.com/investor/Report/MajorInternalPolicies/EPA%E5%93%A1%E5%B7%A5%E5%8D%94%E5%8A%A9%E6%96%B9%E6%A1%88.pdf

RAEIREE

AR

2. TR% 7t

VAR

ARBE SRERE R AL
R MR BIR - RBUE
0~ ERERERFRGER

R | EIEHEE

BAZIK

o EABERRERRZIFX » ETH
SIMAFRBE R ARASERT SRS

o MESEESTFEHEIRKERBELE
ZHg > AEREAMLR - &k - BH

FRERHE 2021 EKERESE

BARKX

KIEEBEREERENTE
REMEAR > FAAEMR ~ Bk
SRS~ Bk~ MRS ~ B
- BRRFEREERREERM

ERARIK

o MEEHHAERE

o LT T {F4ER|

® RBA §&:8 F4& (VAP) 12
EFf

ERAEHNE o P o
HR Dashboard 5% 7T T &1 ~ Bk ~ TEERE Hﬁt& ) *E&&t = BREEE
RSB AGEUE (.| FonR MRS  EMPRL MM T e
5~ THERBHHE )
3 MERIEDA & BIS | EARK ERaE BRAZIR BRI
e WK BRBABRE T | o < METHETSE > RAMETAT | 2021 FEEEAMAREES | 8T75%8)
(VAP) EFMbISs], & | ZHEEE > LIE < TABFRMNBIE | Fepns -

HETTABIRIMERZ, Ik
HEEmTE&

JAHERE ~ BRSNS > 0 WAEHE
g EFBHEANEE
o EBE (M) XEMBEASAS, U

o T{FIZFAMERIEIGIE
It ~ FRERRERIEE

ERAHE (i) Sofay Rk . o HITMBEESFARE
FEETHERENaEs | L) BEREAGE) RIBNR TS B IS R A (2
shae (BERHAEER | DoLx AREELHE EEEREEE
miiEs] fERRE, U
T SRR R R R R
AR

T & mBAY | EERR AR BRI BERH

T/READ HZEKBRBAREEE o HEANTOSSENRREERRE | o 2021 CEHERERES | o FESEAREE
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o HiE2 HMERERERFERESES
= IHEEEETALR  AEES
(AR R R IR E R B A SRR it
ST AT

o 2021 FEMESRIRRAGRMAE
AR EEEEEE T
EMEEITAZER

® 2021 FEATINIMEZ, XU
RIRBHEmEIEZI9EE

® RBA E2z& F4& (VAP) &
EFi



https://advcloudfiles.advantech.com/csr/2021/Human-Rights-Commitment_CH.pdf
https://csr.advantech.com/zh-tw/employees-care/diversity-and-equality
https://advcloudfiles.advantech.com/csr/2021/%E5%B7%A5%E4%BD%9C%E5%A0%B4%E6%89%80%E6%80%A7%E9%A8%B7%E6%93%BE%E7%94%B3%E8%A8%B4%E5%8F%8A%E6%87%B2%E6%88%92%E8%BE%A6%E6%B3%95_CH.pdf
https://advcloudfiles.advantech.com/csr/2021/%E5%B7%A5%E4%BD%9C%E5%A0%B4%E6%89%80%E6%80%A7%E9%A8%B7%E6%93%BE%E7%94%B3%E8%A8%B4%E5%8F%8A%E6%87%B2%E6%88%92%E8%BE%A6%E6%B3%95_CH.pdf
https://advcloudfiles.advantech.com/csr/2021/Human-Rights-Commitment_CH.pdf
https://advcloudfiles.advantech.com/csr/2021/M-01-A0010_%E7%A0%94%E8%8F%AF%E4%BE%9B%E6%87%89%E5%95%86%E8%A1%8C%E7%82%BA%E6%BA%96%E5%89%87_AdvantechSupplierCodeOfConduct_A0.pdf
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BUE 23 85% 4 15% 27
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FRERHE 2021 EKERESE

A BETHERSR

2021 BRI
LA (%)
30 mUTF 26.51% 23 10.31% 80
ETFHR 31-49 5% 203 14.64% 119 12.95% 322
50 s E 18 7.76% 14 6.67% 32
BREEE 6 7.90% 0 0.00% 6
Bk BRFE 26 7.90% 7 8.60% 33
—RREE 246 17.21% 149 11.84% 395
30 UTF 464 91.7% 241 69.9% 705
BT FH 31-49 5% 507 33.5% 373 30.6% 880
50 B E 11 15.9% 1 8.3% 12
BREEE 1 12.5% 0 0.0% 1
Bk BREE 7 12.3% 2 7.1% 9
—REE 974 48.1% 613 39.8% 1587
30 AT 2 16.7% 1 100.0% 3
BT FH 31-49 5% 7 10.9% 2 3.5% 9
50 B E 9 10.0% 0 0.0% 9
=SREEE 0 0.0% 0 0.0% 0
B AR BRFEE 0 0.0% 0 0.0% (]
—iRiE 18 12.8% 3 4.5% 21

A BIFEERAR / @IFETHEANE; KFREBRED
A IEM4E (2018-2021) B TR

T e T ey T T

SEEE (HERUL) 10.2% 7.7% 3.4% 5.7% 4.7% 0.0% 7.1% 0.0%

BREE 7.2% 15.8% 8.1% 12.7% 7.8% 10.4% 7.4% 6.7%

—RREE 14.4% 12.2% 12.1% 11.4% 11.5% 10.9% 18.3% 14.9% 148




149

KEESEERE NEEELRIE BT ERRRFS EEE BT HREE FthEt f 2%
FRE=4EER
o ey v
SREEE (HIERUL) 9.9% 14.3% 3.8% 0.0% 5.2% 0.0% 7.9% 0.0%
BREE 6.5% 17.8% 8.6% 13.4% 7.8% 12.0% 7.9% 8.6%
—RREE 14.6% 12.2% 12.5% 11.5% 11.7% 11.2% 19.2% 15.5%
Fh
ACN ( #7) 25% 0% 0% 14% 0% 0% 0% 0%
SEEE (BEAUL) AKTC (FfZ%) 0% 0% 0% 0% 0% 0% 0% 0%
AKMC (8435 ) 0% 0% 0% 0% 0% 0% 0% 0%
ACN ( #7) 16% 7% 6% 11% 10% 5% 5% 0%
BREE AKTC (Bff3%) 20% 50% 0% 0% 11% 0% 0% 0%
AKMC (8435 ) 0% 0% 0% 0% 0% 0% 0% 0%
ACN ( #7) 20% 14% 15% 9% 12% 10% 17% 15%
—RREE AKTC (Bff3%) 24% 13% 5% 5% 8% 3% 21% 14%
AKMC (8435 ) 0.7% 0.7% 0.5% 0.4% 0.5% 0.4% 0.5% 1.0%
BZs
S e N ——
T
BT (GEELL ) AJP 0% 0% 0% 0% 1.1% 0% 0% 0%
AJMC 0.7% 0% 0% 0% 0% 0% 0% 0%
B AJP 0% 0% 0% 0% 0% 0% 0% 0%
AJMC 0% 0% 0.7% 0% 0% 0% 0% 0%
_ema AJP 15.3% 3.8% 13.1% 6.0% 10.7% 2.1% 12.4% 0%
AJMC 5.4% 31.8% 4.9% 3.5% 2.1% 0.7% 4.3% 0.7%
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I* THS D%F‘_‘ #%ﬁ]i*aﬁa;ﬁ,ﬂi&/iiﬁ¥ﬁuﬂ o EHEEI:ISU-I% |\$EI 477 130 0 0 0.10%
RERLLZIEST 0.45 2 0 0 0.0018%

MERTRIERSRSESEEEEE > ZEEW - RF EEASEMET 5.24 0 26 0 0.09%
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