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1. P ¢ Purpose:
RBXGEI S k2 FEREI G oL g NE LKL FD FE RO 5T
Dot RS TR o
To have effective control of environmental, safety and health management
programmes for achieving the environmental, safety and health objectives
and targets, so establish this instruction as following.

2. §-[¥l Scope
T REFEIR AN AE L 2 PSS R 2 o
All management programmes derived from environmental, safety and health
management system.

3. #_# Definition

31 #A L RBEFEIREEIN T2 BN AR A e p
gl FRH EREIEE A U 2
Management Representative: Gather relevant persons according to the
environmental safety and health objectives and targets, and discuss how
to achieve, also documented.

32 LINFFAERARBM AR L TR ED R RTENG o
All Dept director and relevant parties: be responsible for plan and
implementation of environmental, safety and health management
programmes.

33 BAWH - I e I A AR B AN FERR -
EHS Unit : Support management representative to confirm and track
management programme implementation progress.

4. =% p % 2 4 2 Operation Contents and steps
4.1 H3m= % o E
Explanation for column in management programme :

411 L FP R RRL Gy ZP R4 T e BRI > S
% o o
Environmental, safety and health objective : Set up according to the
environmental, safety and health management objective
establishment and management procedure to achieve company
EHS policy.

412 P50 S ESRFFIIRTEIXRTERFTLEH S LR
Ly - 3 kd2 2% X7 gl o
Environmental, safety and health target : Items set up and
implemented for achieving environmental, safety and health
objective, only fill in the performance achieved by this plan, and be
measurable as possible.
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413 > X5 B ZHRXF X2 M o
Programme No.: Numbers of environmental, safety and health
programme.
414 %8 CREFFELD FIMBELHRE
Scope : Covering area of management programme implementation.
4.1.5 MimA 7 ¢ P E IS R TR A2 AR o
Status analysis : Explain the program status which will hope to be
solved by management programme.
416 EFEC/AR A E PR ERFLEC T FEIERFER
EEFRAEL o
Responsible unit / owner : Conduct the implementation and be
responsible for coordination and communication between the

executive units.

417 TTF P FIEEH FRP
Contents / Operation steps : Include initial schedule, resource and
responsibility assignment.

418 2k RRE P ER BFECRS R TFRERE 2 R
MR G RAER foREE 0 B BT R et o
Program schedule, control and monitor: Responsible unit / owner
should track management programme progress according to its
schedule to ensure if it is difficult to implement, and then record the
results of implementation.

42 X g > KRB R
Environmental, safety and health management programme coding rule:
% g 2> %k ¢ EHSP-20XXO#
Environmental management programme: EHSP-20XXO#
WAL CER O FIMBLREAEEEERRBERY KT E
#E >~ MBM ~ U:U) > B8 — 78 5 on R EE o
The first four no. means CE year, the fifth code shows location, and
the last one no. means S/N (Provide by QA center).
4.3 k3" % Fg I K7 (E-04-A002-FON) R A2 p 7 EBHBRX gL X
FF o xRl “hofe £t e PR g D e
Fill out the “Environmental, safety and health management programme”
(E-04-A002-F01) according to its format, and “how to measure
programme target” should be defined.
44 dEFHE T E i g RLEPENFER JH AR EHGFE
BER ’EE%\‘T—T Ei%{’- R e
Responsible unit / owner report programme implementation progress to
responsible unit manager regularly, manager judge the solutions as

programme implementation schedule.
45405k 28 Pld RERFE -2 A2 FEAM A B TE  B

e R A  TREFELS L o
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g_ Erﬁl?#,a,bﬁtwv o
If programme needs to be corrected, the originator will submit the
modification to responsible unit manager for approval before
implementation.
464cF B 2N TP BFEERZ TR o A D EERF 2 R 5 A
ERAIY zAa fHETERSERAEF TERAF4L45-
If there is some difficulty and can’t continue, or objective, target change
or management programme can’t be completed as schedule and will till
to next year, the operation rule will as 4.5
A7 F12> %0 AT E =T 0 B AIEHSH =2 fp Bl pies B 0 3R B
FhapReENGE ) g RIR2HE S 2 gl AN R [N
Duty department will implement with the original management
programme, the copy will be released to EHS departments for tracking.
Management programme and records will be stored for three years.
48 pRAERNGFP AL 2 - rpH EgiE 2 L H B A% LEHS
_%fx‘* ME 7}'&,'1?119% B hig e
All reIevant documents, attachments and forms, the copies will be for
EHS department for following track.

5. # * % H Table
5.1 %% frp > % (E-04-A002-FO01)
Environmental, safety and health management programme
(E-04-A002-F01)

6. 23> 2 Reference documents
6.1 B Y & o 2 % th '& F4 ez (E-01-A001)
Environmental aspects, health and safety risk identification SOP
(E-01-A001)

7. *# iz Attachment

e

None
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