Multidimensional performance appraisal
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Enabling on Itelligen Planet 1.Multiple feedback from cross
Promotion Form -Manager function is required for
Date: .
Instr 4.1f the nominee is promoting from manager to higher manager, please fill in: m a n age m e nt | eve I p ro m Ot | O n

uctio| ®Strategic thinking | OVery Good OGood ONeed other's support ONo experience
n ®Recruit & selection skill : OVery Good OGood ONeed other's support ONo

experience
©What training/workshop will you recommend the nominee attend

5. Based on the company's Growth Value, please advise what ability need to strengthen
by the nominee.

6.Collect comments from 2 or 3 managers/directors in different departments those work
closely with this candidate.

Multiple Feedbacks
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2. [Multiple feedback form] is provided in performance appraisal system
to collect multidimensional appraisals.
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- Multiple Feedback Form
- IDP Evaluation - TIEE#=5EE Work Goal for staff

- Maintain record settings
- Check 3-mth confirmation status

(Mote: To change user, you will be auto logged out first before able to access into other user account.)
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