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Evaluation Item Implementation Status (note1) Deviations 
from " 

Sustainable 
Development 
Best Practice 
Principles for 
TWSE/TPEx 

Listed 
Companies" 
and Reasons 

Yes No Abstract Explanation 

1. Has the Company 
established a ESG unit 
(full- or part time), 
with a senior 
manager authorized 
by the Board of 
Directors to handle 
and report related 
activities to the Board 
of Directors?     

V  Advantech has the corporate social responsibility reports published since 2013. The ESG 

Sustainability Office and the President of General Management report on the issuance of the 

annual report and a summary of ESG work priorities at the annual board meeting. The Board of 

Directors is responsible for reviewing the annual sustainability report and major sustainability 

issues with the important ESG projects led by the chairman. 

Advantech’s Corporate Sustainable Development Committee (SDC) members include the Chairman 

(founder) and two directors (Director Jeff Chen and Director Ji-Ren Lee), who manage projects 

related to corporate sustainability from the three aspects of governance, environment, and 

society. External corporate sustainability consultants, President of General Management, Chief 

Auditor, Vice President of Quality Audits, Junior President of Human Resources, Junior President 

of Employee Relations, and Corporate Governance Officer are invited to attend the quarterly 

None 



meetings according to the agenda. Industry professionals will be invited to provide guidance on 

the specific topics. 

The ESG Office formulates an annual plan and reports major ESG issues and project progress at the 

committee meeting on a quarterly basis. The accountable team will take actions for the new 

projects confirmed by the committee, and the ESG Office will regularly track results and propose 

improvement plans. 

The ESG Office made three written and verbal reports to the Board of Directors in 2024 on the 

issues of: Sustainability report review, annual major sustainability issue review, and description of 

annual sustainability performance and sustainability goals for the coming year; also, invited 

external sustainability consultants to share short-term and medium-term sustainability trends so 

to help Advantech respond preemptively. 

 

The ESG Office had held three quarterly meetings to discuss the following issues: 

(1) Annual sustainable performance KPI reward mechanism; 

(2) Advantech DEI development blueprint and goals; 

(3) CSRD response strategies and opportunities; 

(4) Sustainable raw materials issues; 

(5) Sustainability report improvement plan; 

(6) Internal carbon pricing and trial program planning; 

(7) Voluntary carbon rights mechanism; 

(8) EU Taxonomy project planning; 

(9) Waste management and UL-2799 certification planning; 

(10) SBTi goal update plan; 



(11) Financial disclosure reporting plan on climate and natural risks; 

The company’s Board of Directors regularly learns or receives written reports (including 

sustainability issues) from the management team on a quarter basis; also, provides advices on 

sustainability issues. The Board of Directors reviews the annual sustainable development results 

and goals for the coming year in the fourth quarter of every year. The Board of Directors also 

prompts and makes rolling adjustments to the Group’s sustainable strategy. 

2. Does the company 
follow principles of 
materiality in 
evaluating the risks of 
environmental, social, 
and corporate 
governance, and 
establish relevant 
policies or strategies? 
(note2) 

 

V  This data disclosure covers the company’s sustainable development performance at the main 

locations from January to December 2024. The risk assessment boundary is mainly based on the 

Company, including the core operating locations in Taiwan, Mainland China, Japan, South Korea, 

America, and Europe. The manufacturing capacity of the aforementioned sites accounts for 100% 

of Advantech Technology’s total manufacturing capacity, 92.8% of the group’s consolidated 

revenue, and 94.8% of the total number of employees.  

  
 
1. Risk management policy or strategy: Advantech has various risks defined based on the 

company’s overall operating direction, and has introduced an enterprise risk management 
system (ERM) to establish and identify, accurately measure, effectively monitor, and strictly 
control risk management mechanisms. The company prevents possible losses within the 
tolerable risk range and continuously adjusts the best risk management practices based on 
changes in internal and external environments. The major risks identified by Advantech’s 
risk management process include economic, environmental, and social issues. 
A. Economic issues include: Business succession, management of overseas subsidiaries, 

sustainable supply chain, information security, cross-border tax issues, etc. 
B. Environmental issues include: Low-carbon and green products, climate change risks, 

etc. 

None 



C. Social issues include: Talent cultivation and retention, labor relations, personal 
information protection, etc. 

 
The survey results of the annual major sustainability issues are also used as one of the 
references for identifying and measuring the annual major risk issues. For example, in 2024, 
the major sustainability issues that were also considered as major, as high as 70%, strategic 
or operational risk issues in corporate risk management. 
Advantech applies risk management mechanisms to reduce or hedge the impact of risks on 
the company’s possible revenue, costs, expenses, and goodwill. At the same time, 
Advantech actively explores opportunities that risks may bring, such as engaging in the 
related applications of solar energy, wind power, and electric vehicle industries; also, 
developing energy management platforms that are available to different industries. 

 
2. Three lines of defense for risk management: 

Advantech has setup a mechanism of three-line-of-defense for risk management, which is 
detailed as follows: 
 

Three-lines-of-
defense Hierarchy 

Model 

Corresponding units Role Playing 

First Line of 
Defense: 

Risk 
accountability 

Supervisors and colleagues of 
each operation/functional 
unit 

• Supervisors are responsible for 
planning and promoting the first-line-
of-defense risk management 
mechanism. 

• Supervisors and colleagues implement 
response plans. 

Second Line of 
Defense: 

Risk management 
and compliance 

Risk Management Team: 

• Led by the President of 
General Management, 
CEO, and the Vice 

• Monitor the implementation and 
effectiveness of risk management 
response measures. 

• Work with the quality department to 



monitoring President of Business 
Management and 
Development. 

• Invite the Chairman, 
Business Unit Presidents, 
and other senior 
executives to join the 
discussion depending on 
the nature of the risk 
topic. 

monitor quality compliance, and work 
with the legal department to monitor 
legal compliance. 

Third Line of 
Defense: 

Independent 
Audit Unit 

Internal and external audit 
units 

• Participate and monitor risk 
management meetings, risk 
management mechanism, and 
operational risk management 
mechanism in-depth. 

• Provide independent and objective 
audit services to ensure the 
effectiveness of risk management and 
compliance processes. 

• Conduct in-depth reviews on key risk 
issues. 

 
3. Advantech complies with the reporting principles of the GRI 2021 Standards and 

incorporates the EU’s “Double Materiality” concept to establish a materiality analysis 
methodology from the two aspects of “sustainable development impact on economy, 
environment, and people (human rights)” and “organizational operations and financial 
impact” to identify material and influential topics, to consider sustainable challenges and 
opportunities that can be specifically implemented from the essence of operations in order 
to observe the changing trends of sustainability issues, respond to the expectations and 
suggestions of stakeholders, and follow up on the progress of long-term sustainability 



goals. The implemented sustainability disclosure standards include: Based on the GRI 
(Global Reporting Initiative) Universal Standards 2021 Reference option, the Financial 
Supervisory Commission’s requirement for specific industries to disclose sustainability 
indicators (industry: computer and peripheral equipment industry), the industry standards 
of the Sustainability Accounting Standards Board (SASB) (applicable category: Hardware), 
and AA1000 as reporting principles. 
Advantech also identifies the positive and negative impacts of each major topic on the 
environment, society (including people and human rights), and economy, and takes 
preventive, mitigating, or compensating measures further. The major themes of Advantech 
in 2024 are identified as follows: Information security management, sustainable intelligent 
solutions, customer and partner co-creation, talent cultivation and development, 
occupational safety and health, supply chain sustainable management, circular economy, 
greenhouse gas inventory and energy management, green design and product sustainable 
responsibility, and innovation mechanism. Some of the major issues of the year overlap 
with risk management concerns and are included in ongoing supervision. 
 

Major 
issues 

Risk Assessment Remarks 

Enviro
nment 

Green products 
and sustainable 
requirements 

⚫ Set clear green product targets, such as: 
▪ 2024: Achieve Silver Level Green Design 

certification for 60% of new products. 
▪ 2025: Achieve Silver Level Green Design 

certification for 80% of new products; achieve 
20% adoption of software utilities in x86 
Windows Image for designated new product 
lines. 

▪ 2026: Achieve Silver Level Green Design 
certification for over 90% of new products; 
achieve Gold Level certification across four 
dimensions for 5% of products in specific 



product lines; achieve 40% adoption of software 
utilities in x86 Windows Image for designated 
new product lines. 

⚫ Organize a sustainable raw materials team to 
implement the sustainable raw materials (recycled 
plastics and recycled metals) introduction project for 
three products, aiming to reduce the carbon footprint 
of products and to enhance product advantages. 

⚫ Setup a product carbon footprint platform and 
introduce generative AI to calculate product carbon 
footprint effectively. This platform is expected to be 
launched in 2025Q4. 

Climate change 
risks 

⚫ Advantech has introduced the “Task Force on 
Climate-related Financial Disclosures (TCFD)” to 
promote climate change management and disclosure 
in accordance with the four core elements of climate 
governance, strategy, risk management, and key 
indicators recommended by the TCFD guidelines. It 
has followed the TCFD guidelines and 
recommendations to systematically measure the 
company’s climate risks and opportunities, deeply 
assess the existing risk management procedures 
which focused on climate change in the Pan-
Operational Risk Map. The assessment results and 
response plan has also been reported to the 
Corporate Sustainable Development Committee. 
Please refer to the “Advantech Climate and Nature-
related Financial Disclosure Report in 2024” disclosed 
on Advantech’s official website for details. 



Society Talent 
cultivation and 
development 

⚫ Optimize the salary and benefits structure to increase 
the elite recruitment rate and internal A talents 
retention rate. 

⚫ Contract external consultants to conduct salary 
analysis in order to optimize salary competitiveness. 

⚫ Enhance A Talent cultivation and implement IDP 
(Individual Development Plan) planning and 
promotion. 

⚫ Optimize the performance appraisal mechanism and 
provide supervisor training at the same time. 

Gover
nance 

Information 
security and 
hacking 
incidents 

⚫ Information security check and personnel security 
awareness reinforcement; 

⚫ Introduction of sensitive data protection mechanism; 
⚫ Information security reward activities arranged by 

the Information Department with information 
security e-newsletters distributed on a quarterly 
basis. 

⚫ Introduction of information security service incident 
management platform 

 

3. Environmental 
issues (1) Does the 
company establish 
proper environmental     
management systems 
based on the 
characteristics of 
their industries? 

V  In terms of environmental management, in addition to implementing wastewater and waste-
related environmental protection work in accordance with relevant laws and regulations, 
Advantech has formulated the “ESH management system manual” as the guiding principle for 
the operation of the management system, and regularly inspects and implements management. 
The wastewater meets the discharge standards and has been declared according to the 
regulations, and the industrial waste is also cleared and treated by qualified firms. The 
Company’s environmental policy has been confirmed by the Board of Directors upon 
commitment and it is announced on the official website. 
 
The Company’s environmental declaration and environmental policy are as follows: 

None 



1. Comply with or go beyond domestic and international environmental protection and 
occupational safety and health laws, regulations, and standards. 

2. Promote green operations, implement pollution prevention, waste management and green 
procurement, cooperate with customers, suppliers, and outsourced suppliers to jointly 
establish a green supply chain from design, production, to product delivery and services, 
and substantiate energy-saving, emission reduction, sustainable use of resources, and 
circular economy. 

3. Observe global climate change, environmental protection, and occupational health and 
safety issues. Assess risks and opportunities voluntarily, set quantitative indicators for 
management performance, promote environmental and health implementation plans, and 
achieve environmental safety and health goals. 

4. Actively train and advocate employees to enhance their awareness of environmental safety 
and health. Employee representatives shall participate in the meetings and consultations 
to form consensus, formulate priorities and action plans, eliminate hazards, and reduce 
safety and health risk and its impacts on the environment. 

5. Enhance the management performance of environmental safety and health through 
continuous improvement of the management systems, cultivate corporate environmental 
safety and health management culture, urge all employees, stakeholders, and joint 
ventures to understand the important responsibility for and awareness of sustainable 
development; also, conduct due diligence investigation in accordance with this policy when 
merging and acquiring related businesses. 

 
Specific actions: 
1. No violation of environmental laws and regulations, as well as fines in the past three years. 
2. The procedures for promoting environmental management include: Environmental 

protection-related management operation regulations, environmental management 
system (ISO 14001, expiration date: 02 December 2026), greenhouse gas inventory (ISO 
14064-1, the certificate does not contain an expiration date, Advantech conducts a 
greenhouse gas inventory project every year, the certificate was issued on March 23, 2025, 
and the greenhouse gas inventory data of the certificate covers the period from January 1, 



2024 to December 31, 2024), energy management system (ISO 50001, expiration date: 19 
March 2026), etc. 

3. Management actions include: 
Pollution control and prevention, environmental responsibility training for employees, such 
as water conservation, waste reduction, etc., environmental management system 
maintenance, GHG management, and monitoring and improving energy performance 

(2) Does the 
company endeavor to 
utilize all resources 
more efficiently and 
use renewable 
materials which have 
low impact on the 
environment? 

V  The Company strives to improve the utilization efficiency of various resources and use recycled 
materials with low impact on the environment. The Company’s energy management strategy is: 
Energy-saving, energy creation, and energy purchase, of which, the essence of energy saving 
includes: Using high-efficiency equipment, improving the energy efficiency of machines and 
common equipment, and introducing energy-saving management and monitoring systems. 
Taiwan Head Office and Kunshan Manufacturing Park, Advantech’s major operating locations, 
are with the highest share of global electricity consumption, which accounted for more than 90% 
of Advantech’s global electricity consumption. Advantech’s global renewable energy goal is to 
reach 50% at its Taiwan Head Office and Kunshan Manufacturing Park in 2030, and to achieve 
RE100 globally in 2040. Advantech’s use of renewable energy was 9.46% in 2024. 
Advantech’s overseas operation locations also simultaneously achieve RE100 through the 
installation of solar photovoltaic panels, direct procurement of green electricity, and purchase 
of renewable energy certificates. Advantech’s major overseas locations are with three-year goals 
set as follows: 

 

None 



 
In terms of reducing the impact of products on the environment, Advantech has it managed from 
the source and formulated Advantech’s green ecological design standards and guidelines from 
four aspects of products: (1) green materials, (2) green packaging materials, (3) product 
recycling, and (4) product energy saving. The environmental impact of products at each stage, 
from production, manufacturing to transportation, consumer use, recycling, and waste disposal, 
is evaluated in compliance with international regulations and customer needs, for example, the 
use of recycled fibers and recycled plastics, improving energy efficiency with energy-saving and 
high-efficiency power modules, and designing innovative green products that help reduce 
environmental toxicity hazards. Advantech had launched a sustainable raw material team, 
Corporate Sustainability Office for cross-department collaboration, Quality Management 
Department, Green Packaging Department, Procurement Department, and Core Business 
Groups in 2024, set sustainable raw material goals, and implemented a trial program to 
introduce recycled plastics and recycled metals into three indicative products (Overview of trial 
product introduction: EIOT trial products contains 13% recycled metals, IIOT trial products 
contains 30% recycled plastics, and SIOT trial products contains 30% recycled plastics). 
 
Core achievements: 
⚫ Advantech products accounted for 14.2% of global waste recycling. 
⚫ Replace EPE with paper and plastic packaging materials for products under 5 kgs, which 

accounted for 90%, 
⚫ Products with halogen-free plastic parts accounted for 91.2% of the annual sales. 
 
2025 Target: 

⚫ Continue to ensure 100% compliance of raw materials with international 
environmental regulations and Advantech's controlled substances standards 

⚫ Achieve over 80% Silver level compliance in green design for new products 
⚫ Achieve a 15% annual revenue contribution from mass-produced products that meet 

Silver level green design standards or carry the Advantech Energy-Saving Label 



⚫ Implement SW Utility in 20% of new products under specific x86 Windows Image 
product lines 

 

(3) Does the 
company evaluate the 
potential risks and 
opportunities in 
climate change with 
regard to the present 
and future of its 
business, and take 
appropriate action to 
counter climate 
change issues? 

V  Advantech has joined the Carbon Disclosure Project (CDP) and regularly publishes greenhouse 
gas inventory data on the official website for the information of customers and stakeholders. 
Advantech has promoted the TCFD (Task Force on Climate-related Financial Disclosures) climate-
related financial disclosure project since 2021 to illustrate Advantech’s climate change risk 
assessment, including potential risks and opportunities and corresponding response measures. 
In addition, the Science Based Target (SBT) was adopted and committed in 2021, striving to take 
practical actions to implement carbon reduction through the Science-Based Target (SBT) plan, 
and expecting to update the SBTi science-based targe application of keeping warming below 
1.5°C in 2025. 
In terms of assessment and governance, Advantech has introduced the “Task Force on Climate-
related Financial Disclosures (TCFD)” to promote climate change management and disclosure in 
accordance with the four core elements of climate governance, strategy, risk management, and 
key indicators recommended by the TCFD guidelines. It has followed the TCFD guidelines and 
recommendations to systematically measure the company’s climate risks and opportunities, 
deeply assess the existing risk management procedures which focused on climate change in the 
Pan-Operational Risk Map. The assessment results and response plan has also been reported to 
the Corporate Sustainability Development Committee; also, the annual sustainability 
performance is reported to the Board of Directors in the 4th quarter. 
Advantech identified short-, medium- and long-term opportunities with 13 risks and 10 
opportunities concluded annually. Then, Advantech identified major 7 risks and 3 opportunities 
based on the impact level; also, assessed the financial impact of the four most important items 
based on Advantech’s future development direction. 
Advantech for the sake of better risk management has evaluated major climate issues based on 
the impact and probability, monitored changes in risk level, and reviewed and developed 
response strategies. Advantech implemented physical workshops in 2024 with external experts, 
department of operations, factory operations, product design, strategic investment, marketing, 
and procurement invited to participate in the TCFD workshops, to assess the risks and 

None 



opportunities of climate change to the company; also, selected the four most significant risks 
and opportunities for scenario simulation analysis in order to conduct a qualitative assessment 
of the financial impact and propose response measures. 
Please refer to the “2024 Advantech Climate and Nature-related Financial Disclosure Report” on the 
official website of Advantech for detailed climate risk and opportunity disclosures and management 
actions. 

(4) Does the 
company take 
inventory of its 
greenhouse gas 
emissions, water 
consumption, and 
total weight of waste 
in the last two years, 
and implement 
policies on energy 
efficiency and carbon 
dioxide reduction, 
greenhouse gas 
reduction, water 
reduction, or waste 
management? 

V  【Greenhouse Gas Management】 

In order to ensure the credibility of greenhouse gas emission data, the ISO14064 third-party on-
site verification has been conducted by third-party verification organizations such as SGS Taiwan 
and TUV Nord since 2019, and the validity of the certification is maintained every year. The SASB 
sustainability accounting standards and indicators disclosure and the assurance of related major 
indicators have been added to the sustainability report since 2022. Advantech has also formulated 
greenhouse gas reduction goals and plans to achieve the SBT carbon reduction goals, and plan 
short-, medium- and long-term carbon reduction processes. Advantech has also conducted 
greenhouse gas inventory progress that superior to the requirements of the competent authorities. 
The Company completed the greenhouse gas inventory and education and training of the Japanese 
and Korean subsidiaries in 2024, and completed the external audit in 2025Q1. The Company 
expects to provide the greenhouse gas inventory and education and training to the European 
subsidiaries in 2025. 

 

Greenhouse gas emissions in the last two years (including Scope 1 ~ Scope 3): 

Scope 1 and Scope 2 GHG emissions from Advantech’s main operating locations and production 
plants in 2024: 

 

Region 

Scope 1 

Direct 
greenhouse 

gas emissions 

Scope 2 

Energy indirect greenhouse 
gas emissions 

Total 

Market-based Location- Market-based Location-

None 



based based 

ACL 804.3931 9,222.2612 9,222.2612 10,026.6543 10,026.6543 

AKMC 2,531.4193 11,974.1196 14,195.6172 14,505.5389 16,727.0365 

AJMC 150.3177 1,203.5099  1,203.5099  1,353.8276  1,353.8276 

AKSC 9.7673 158.4522  158.4522  168.2195 168.2195 

ANA 23.7654 168.3008 168.3008   192.0662   192.0662   

AEU 45.3768 0 56.3275  45.3768 101.7043 

Total Scope 1 and Scope 2 emissions (tons CO2e) 26,291.6832 28,569.5084 

 
Note 1: Greenhouse gas inventories of the plants in the U.S. and Europe have not yet been verified 

by a third party. 
Note 2: In the market-based calculation, the greenhouse gas emissions from renewable energy in 

Kunshan, Europe, and the United States are calculated with an electricity emission 
coefficient of 0. 

 

Identification and emissions of Scope 3 greenhouse gases from Advantech’s Taiwan and Kunshan 
plants in 2024 

Scope 3/ 
Category items 

Verification scope 
description 

Emissions from ACL 
 

(tons CO2e) 

Emissions from AKMC 
 (tons CO2e) 

C1/Category 4 
Procurement of goods 
and services 

170,478.9531  47,641.4656  

C2/Category 4 Capital goods 4,329.4307  1,281.4052  

C3/Category 4 
Upstream fuels and 
energy 

1,825.8036  7,984.8634  

C4/Category 3 
Raw material 
transportation 

35.6019  344.4792  



C5/Category 4 Operational waste 40.0910  25.8684  

C6/Category 3 Business travel 125.9435  36.2100  

C7/Category 3 Employee commute 466.4475  265.3049  

C8/Category 4 Upstream lease assets 52.1071 0 

C9/Category 3 
Product 
transportation 

1.4836 93.5695 

C10/Category 5 Product processing 0 0 

C11/Category 5 Product use 513,625.6319 Incorporated into Taiwan 
Head Office 

C12/Category 5 
Product end-of-life 
treatment 

9.6846 Incorporated into Taiwan 
Head Office 

C13/Category 5 
Downstream leased 
assets 

0 426.3576  

C14/Category 5 Franchise 0 0 

C15/Category 5 Investment 9,178.8698 Incorporated into Taiwan 
Head Office 

Total 750,942.4011 

   Remarks: 
1. GHG Protocol:2006 Scope 3 C1~C15 correspond to ISO14064-1:2018 Categories 3~6 
2. The use of product and the disposal of product are the scope of the inspection of 
Advantech. 

 

Scope 1 and Scope 2 GHG emissions from Advantech’s main operating locations and production 
plants in 2023: 

Region 

Scope 1 
Direct 

greenhouse 
gas emissions 

Scope 2 

Energy indirect greenhouse 
gas emissions 

Total 

Market-based Location- Market-based Location-



based based 

ACL 615.4740 9,723.0184 9,723.0184 10,338.4924 10,338.4924 

AKMC 2530.7526 15,399.9083 16,9482759 17,930.6609 19,479.0285 

AJMC 12.5629 1,201.1242 1,201.1242 1,213.6871 1,213.6871 

AKSC 0 136.4239 136.4239 136.4239 136.4239 

ANA 14.1481 177.86662 177.8662 192.0144 192.0144 

AEU 55.3403 0 54.7120 55.3403 110.0523 

Total 3,228.2779 26,638.3410 282,41,4206 29,866.6190 31,649.6986 

Note 1: Greenhouse gas inventories at the plants in the Japan, South Korea, the United States, and 
Europe have not yet been verified by a third party. 

Note 2: In the market-based calculation, the greenhouse gas emissions from renewable energy in 
Kunshan and Europe are calculated with an electricity emission coefficient of 0. 

 

Identification and emissions of Scope 3 greenhouse gases from Advantech’s Taiwan and Kunshan 
plants in 2023 

Scope 3/ 
Category items 

Verification scope 
description 

Emissions from ACL  
(tons CO2e) 

Emissions from AKMC  
(tons CO2e) 

C1/Category 4 
Procurement of goods 
and services 

213,927.8894 21,036.8456  

C2/Category 4 Capital goods 5,357.6987 1,612.4929  

C3/Category 4 
Upstream fuels and 
energy 

1,921.0098 6,629.5758  

C4/Category 3 
Raw material 
transportation 

46.0543 199.3373  

C5/Category 4 Operational waste 41.5930 22.5382  

C6/Category 3 Business travel 119.5119 30.1799  

C7/Category 3 Employee commute 476.0058 300.7053  

C8/Category 4 Upstream lease assets 73.1892 52.6521  



C9/Category 3 
Product 
transportation 

2.0403 87.4167  

C10/Category 5 Product processing 0 0 

C11/Category 5 Product use 
716,553.0502 Incorporated into Taiwan 

Head Office 

C12/Category 5 
Product end-of-life 
treatment 

17.0716 Incorporated into Taiwan 
Head Office 

C13/Category 5 
Downstream leased 
assets 

0 426.3576  

C14/Category 5 Franchise 0 0 

C15/Category 5 Investment 
7,524.9078 Incorporated into Taiwan 

Head Office 

Remarks: 
1. GHG Protocol:2006 Scope 3 C1~C15 correspond to ISO14064-1:2018 Categories 3~6 
2. The use of product and the disposal of product are the scope of the inspection of Advantech. 

 

Greenhouse gas reduction policy: 

Stage 1: Advantech continues to expand its manufacturing capacity, which results in an increase in 
energy usage. It reduces greenhouse gas emissions by improving energy efficiency. 

Stage 2: Core production bases (Linkou Smart Co-creation Park and Kunshan Manufacturing 
Center) continue to increase the use of renewable energy in order to reduce carbon 
emissions. 

Stage 3: Activate greenhouse gas alternative solutions, advanced low-carbon technologies, and 
carbon credits to achieve net zero goals. 

 
Advantech’s Scope 3 GHG emissions per unit of revenue in 2024 decreased by 16.9% compared to 
2023, which is mainly due to the 22.6% reduction (carbon reduction of 202,927.42 tons CO2e) in 
C11 (product use). The Company will continue to reduce Scope 3 emissions by promoting internal 
energy-saving labels, product energy-saving design, power efficiency improvement, and internal 



carbon pricing in the future. 

 

Policy commitments: 

1. Adopt and commit to achieving the Science-Based Target (SBT) by 2030. 

2. Join the RE100 initiative and commit to achieve the goal of 100% renewable energy by 2040. 

3. Set a target of achieving net zero carbon emissions by 2050. 

 

【Environmental Management】 

In terms of environmental management, in addition to implementing wastewater and waste-
related environmental protection work in accordance with relevant laws and regulations, 
Advantech has formulated the “ESH management system manual” as the guiding principle for the 
operation of the management system, and regularly inspected and implemented management. 
The industrial waste is also cleared and treated by qualified firms. Advantech discloses its 
greenhouse gas emissions, water consumption, and total waste weight every year, sets reduction 
targets, develops specific action plans, and regularly reviews its operational effectiveness. 

 

◼ Water use and management 

Water consumption reduction policy: Advantech has implemented the ISO 14001 environmental 
management system to identify water resources and wastewater treatment processes, find water-
saving opportunities, and actively implement water-saving management projects in order to 
reduce water consumption and wastewater discharge. 

 

The toilets in the employee activity area are flushed and the factory area is irrigated with a 
rainwater recycling system installed, and a smart irrigation system is used to save water 
consumption. In addition to using water-saving faucets and toilets, employees must receive annual 
environmental responsibility education and training on concepts related to water conservation in 
order to implant the concept of water conservation into the human culture of Advantech. The ice 
machines used in the plants in Taiwan are with smart temperature control to accurately control 



the temperature and humidity of the operating area in order to avoid unnecessary waste of water 
resources. The total water consumption of the plants in Taiwan in 2024 decreased by 
approximately 4,666 cubic meters compared to 2023. The risk of water resource faced by the plants 
in Kunshan (China) is higher than other plants. The Kunshan plant has continuously introduced the 
reuse of reclaimed water and overflow water since 2022, and has strived to reuse wastewater from 
the process in the factory through the recycling equipment to reduce the plant’s dependence on 
tap water. The total water consumption of the Kunshan plant in 2024 decreased by 14%, 
approximately 24,862 cubic meters, compared to 2023, and the wastewater recovery rate was 
30%. The AASC plant in the United States introduced an irrigation system optimization and water-
saving solution in 2023 and the said system has been optimized and adjusted continuously under 
the precondition of ensuring the health of plants. It saved another 15% of water, about 632 tons 
of water, in 2024 that demonstrated the AASC plant in the United States appreciating the 
importance of water resources. 

 

Water consumption of Advantech’s main operating locations and production factories in recent 
years (2023-2024): 

Year 2023 2024 

Water intake 300,062       270,362 

Discharge 

Domestic 
wastewater 

    198,481   177,397 

Industrial 
wastewater 

      11,563  11,856 

Water consumption      90,019   81,108 

 

◼ Waste management 

Waste reduction management policy: Advantech’s waste management strategy is to reduce the 
total amount of waste and to turn waste into resources. Advantech regularly promotes and trains 
employees on waste reduction management, and the production factory also holds regular 
meetings to track the waste reduction plans and performance of each unit. In addition to reducing 



waste output through source management measures such as the reduction of raw materials so to 
reduce waste, Advantech also identify type of waste and waste disposal methods in order to search 
opportunities for improvement, and actively promote process improvement or waste resource 
utilization, such as replacing the existing terminal disposal process by recycling reusable packaging 
materials, in order to turn waste into useful resources, not only realize a true recycling but also 
reduce the resource consumption and cost of waste disposal. 

Waste information in 2024: According to statistics, the total volume of industrial waste outsourced 
for treatment in Advantech’s main operating locations and production factories in 2024 is 
approximately 1,074.92 tons, of which, 919.61 tons (85.55%) are non-hazardous waste and 155.31 
tons (14.46%) are hazardous waste. 

 

Waste Information in 2023: According to statistics, the total volume of industrial waste outsourced 
for treatment in Advantech’s main operating locations and production factories in 2023 is 
approximately 1,101.56 metric tons, of which, 914.09 metric tons (83.0%) are non-hazardous waste 
and 180.47 metric tons (17.0%) are hazardous waste. 

 

 

Achievements in 2024: 

1. Zero landfill policy: Advantech implements a zero-landfill policy and strives to reduce, recycle, 
and reuse industrial waste. 

2. UL2799 Zero Landfill Waste Standard: Advantech has introduced the UL2799 Zero Waste to 
Landfill Standard to the factories in Taiwan since 2024, and has no longer had waste disposed by 
landfills. 

3. Waste conversion rate: The waste conversion rate of Advantech’s main global operating 
locations was 74% in 2024. 

4. ISO14001 Management System: Advantech follows the ISO14001 standard to ensure that waste 
disposal complies with local regulations and conducts regular audits of waste contractors. 

5. Waste contractor management: Advantech will evaluate waste contractors based on their 



licensing qualifications and violation records, and ensure that waste flows comply with 
regulations. 

6. Reduction and recycling cooperation: 

   - Cooperate with upstream suppliers to recycle packaging materials and reuse wooden pallets, 
etc. 

   - Recycle tin dross within the factory to reduce waste output. 

7. Reduce environmental impact: Cooperate with others to reduce waste incineration, reduce 
environmental impact, and aim to achieve sustainable resource circulation. 

8. Powder coating technology: Advantech’s Kunshan factory has begun developing the technology 
to switch from liquid coating to powder coating since the year of 2023, which has been fully 
introduced since 2024, reducing paint residue waste by approximately 30 tons. 

 

Social issues 
(1) Does the 
Company have the 
relevant management 
policies and 
procedures stipulated 
in accordance with 
the relevant laws and 
regulations and 
international 
conventions on 
human rights? 

V  Advantech recognizes and voluntarily complies with internationally recognized human rights 
standards such as the “UN Universal Declaration of Human Rights,” “UN Global Compact,” “UN 
Guiding Principles on Business and Human Rights,” “UN International Labor Organization,” and 
the International Labor Organization’s “Declaration on Fundamental Principles and Rights at 
Work.” Advantech has passed the “Advantech Human Rights Management Policy,” respected the 
protections set forth in human rights conventions, at the same time, and complied with the laws 
and regulations at where the Company located. The “Advantech Human Rights Management 
Policy” has been reviewed and approved by the top management to protect the basic human 
rights of all employees, suppliers, customers, and stakeholders, which is published on the official 
website of Advantech. 
Advantech regularly reviews the business operations, value chain, new business activities (such 
as mergers and acquisitions, and joint ventures), and other related activities every year by 
observing major social issues, data monitoring, questionnaires, etc. At the same time, a human 
rights risk investigation process is established to regularly conduct impact assessments and 
management improvements on objects of concern in order to identify and assess the groups at 
risk and potential human rights risks. The human rights issue control plans are formulated based 
on potential risks, and the results of plan implementation are monitored and improved 

None 



continuously. In terms of the human rights risk investigation, the relevant internal audit 
committee shall select relevant risk topics (covering “human rights risks”) to review the risk 
rating of each topic and to identify the groups with high-risk for management. 
At the same time, Advantech employees must comply with the “Employee Code of Conduct,” 
which includes labor standards, humane treatment, prohibition of child labor, prohibition of 
discrimination against employees, and prohibition of any discrimination or other human rights 
violations. The company conducts “Ethical Corporate Management Best Practice Principles” and 
legal compliance education and training every year to ensure that all employees understand and 
comply with the aforementioned policies. It includes providing legitimate reporting channels for 
employees to report and discipline, and to keep the identity of the whistleblower and the 
confidentiality of the reported content. In addition, for direct employees, Advantech’s Taiwan 
Manufacturing Center (factory) holds regular education and training on the “Employee Code of 
Conduct” every year, which includes anti-discrimination and anti-harassment. 
 
Advantech’s human rights management policies and specific plans are summarized as follows: 

Management Policy Specified plan 

Ensure the privacy of 
employees and customers 

• Annual information security education and training 
• Improve VPN connection security and require all 

colleagues to install Forescout security software for 
control. 

• Personal Data Protection Manual 

Advantech regularly 
conducts key suppliers and 
new supplier audits in 
accordance with the RBA 
Validated Audit Process 
(VAP) Operation Manual. 

Sign the “Supplier Code of Conduct” with third-party 
contractors. 
• Comply with different social responsibility standards and 

regulations of local authorities 
• Prohibition of child labor and forced labor 
• Provide a healthy and safe working environment. 
• Promote labor-management cooperation and refuse to 

accept metals (Au, Ta, Sn, W, Co) from conflict mining 



countries, and trace the sources and smelters of metals 
used in product parts. 

• Refuse any act of corruption, extortion, blackmail, and 
bribery. 

Sexual harassment 
prevention & zero 
discrimination in the 
workplace 

• Annual employee workplace health survey - including 
questions related to “workplace violence hazards and 
risks survey” to monitor workplace sexual harassment 
and workplace discrimination violence risks. 

• The Gender Equality in Employment Committee is 
established in accordance with the “Gender Equality in 
Employment Act,” and the “Regulations for Establishing 
Measures of Prevention, Correction, Complaint and 
Punishment of Sexual Harassment at Workplace” is 
formulated and it is promoted through assemblies, 
emails, etc. 

• nsure the implementation of the “occupational safety 
and health” regulations and the prevention plan for 
illegal infringements on duty performance through the 
labor (occupational) health and occupational protection 
personnel organization. 

 

(2) Does the 
company have 
reasonable employee 
benefit measures 
(including salaries, 
leave, and other 
benefits), and do 
business performance 
or results reflect on 
employee salaries? 

V   “People-oriented” is the core value of Advantech, and: The belief in “Work, Learning, and Love” 
drives Advantech’s employees to grow. Please refer to the following information on Advantech’s 
employee remuneration, welfare measures, etc.: 
 
Employee remuneration 
The Company complies with the “Labor Standards Act” and related laws and regulations to 
formulate various employee remuneration and welfare measures, and provides market-
competitive benefits to motivate employees. The remuneration structure includes year-end 
bonuses, personal performance bonuses, team bonuses, business performance bonuses, 
outstanding talent stock or cash dividend compensation, and other rewards. The Company 

None 



develops diversified reward programs and uses different reward methods to motivate 
employees of different groups and to share the profit results with colleagues. 
• The average salary of the Company’s full-time employees who are not holding a supervisory 

position: NT$ 1,267 (NT$ Thousand). 
• The median salary of the Company’s full-time employees who are not holding a supervisory 

position: NT$ 1,104 (NT$ Thousand). 
 
Business performance is reflected in employee remuneration 
• Article 20 of the Articles of Incorporation: 

Advantech shall reserve funds to make up for the accumulated losses in advance based on 
the profit of the current year (net income before tax and before the distribution of employee 
and director remuneration). The balance amount, if any, shall be applied to provide 
employee remuneration, which shall be calculated based on the earnings of the merged 
company in the current year and it is not less than 5%, and the director's remuneration shall 
not exceed 1%. The recipients of employee remuneration include employees of affiliates 
who meet certain conditions. 

• Overall Remuneration Policy: 
The Company participates in market remuneration surveys every year and adjusts salaries 
based on market salary levels, economic trends, and personal performance to maintain 
overall salary competitiveness. The average annual salary increases for the supervisory and 
non-supervisory positions of the merged company in Taiwan were 4.5%, with the highest 
individual increase reaching 21.7% in 2024. 

 
Maintenance and protection of employees’ physical and mental health 
Advantech encourages colleagues to learn with innovation, experience life, and give back to 
society after work through Advantech’s “ABLE Club,” added with employee relations, 
foundations, and welfare committees. Advantech values the importance of the employee’s 
physical and mental health with sports space and facilities, professional psychologist consulting 
services, etc., provided. 
 



Employee welfare measures 
⚫ Provide various welfare programs, such as: marriage allowance, childbirth allowance, 

hospitalization condolence allowance, bereavement condolence allowance, emergency 
relief funds, annual festival benefits (Dragon Boat Festival/Mid-Autumn Festival/Birthday), 
and the various insurance benefits lawfully, including pension contributions and group 
insurance to protect the work and life security of colleagues. 

⚫ In terms of vacation benefits, Advantech offers 14 types of leave, including special leave, 
sick leave, menstrual leave, work-related injury leave, personal leave, family care leave, 
marriage leave, maternity leave, pregnancy checkup accompaniment and paternity leaves, 
bereavement leave, official business leave, pregnancy and recuperation leave, pregnancy 
check-up leave, and volunteer leave. 

 
Diversity and equality in the workplace 
Achieve equal pay for equal work and equal promotion opportunities for men and women; also, 
maintain more than 20% of female managerial positions, and promote sustainable inclusive 
workplace economic growth. The average proportion of female employees in the Company 
accounted for 41.5% in 2024, and the average proportion of female supervisors accounted for 
21.6%. Advantech values the importance of employee rights and benefits, shares profits with the 
employees, and maintains a good working environment, including comprehensive physical, 
mental, and spiritual care for all groups. 
(1) The goal of recruiting disabled colleagues was achieved. 
(2) Special projects are implemented for the selection, training, employment, retention, cultural 

fusion, health and safety of foreign colleagues. 
Implement a friendly workplace to empower women, allow colleagues of all genders to work 
with peace of mind. 



(3) Does the 
Company provide 
employee with a safe 
and healthy working 
environment, and 
provide safety and 
health education to 
employees regularly? 

V  Occupational Safety and Health Policy 
The Company formulates policies in accordance with the Occupational Safety and Health Act and 
the regulations of customers and related groups. The Company also builds an occupational safety 
and health culture (OSH culture) through commitment and action, promotes OSH management 
as a core strategy, and respects the requirements of relevant stakeholders for occupational 
safety and health. Furthermore, provides employees with a safe and healthy working 
environment and reduces the occurrence of workplace accidents by improving employees’ 
safety awareness, behavioral habits, and overall safety atmosphere. The Company passed the 
occupational safety and health management system certification (ISO 45001:2018) in 2024 to 
create a workplace with zero occupational hazards, and jointly create a healthy, safe, and zero-
hazard quality workplace through risk management and by enhancing employee safety 
awareness. 
 
 
In 2024, Advantech’s global disabling injury frequency rate (FR) was 1.02. The following table 
provides a breakdown of occupational injury statistics across each region: 

2024  Headquarters 
Advantech 

China 

Advantech 

Japan 

Advantech 

Korea 

Advantech 

Europe 

Advantech 

USA 

Total working 

hours 
7,305,088 6,700,000 443,664 245,024 916692.3323 1,083,680 

Total number of 

occupational 

injuries 

11 4 0 0 2 0 

Occupational injury 

categories 

Cuts / Falls 

/ Others 

Contusion/ 

Others 
None None Trips/ Others None 

None 



Working days lost 

due to occupational 

injuries 

61 202 0 0 7 0 

Disabling injury 

frequency rate (FR) 
1.51 0.60 0 0 2.18 0 

Disabling injury 

severity rate (SR) 
8 30 0 0 8 0 

Occupational injury 

fatality rate 
0 0 0 0 0 0 

Occupational 

disease fatality rate 
0 0 0 0 0 0 

Serious 

occupational injury 

rate 

0 0 0 0 0 0 

 
 
Safety and health performance indicators/measures 

Regulatory 
Identification 

Regularly perform regulatory identification on a quarterly basis to identify 
new or revised regulations, identify the applicability and compliance of the 
factory area, and track and confirm the improvement status. 

Occupational 
accident reporting 

File monthly reports for record with the goal of “zero workplace accidents” 
aimed. A total of 8 occupational accidents were reported in Taiwan 
(excluding commuting accidents) this year. Internal investigations were 
completed and necessary corrective actions were implemented in the month 
of the accident occurred. 



Competent 
authority 
inspection 

No demanded on-time improvements or fines were imposed due to non-
compliance identified in an audit this year. 

Internal and 
external audit 

A total of 12 nonconformities and 38 observations were identified in the 
internal audit this year; also, 1 minor nonconformity and 18 observations 
were identified in the external audit this year. The relevant responsible units 
continued to promote improvements in response to the identified 
nonconformities and observations. 

Working 
environment 
monitoring 

Conduct an assessment of the actual working environment and labor 
exposure in every six months, including monitoring chemical factors: 
isopropyl alcohol, acetone, xylene, n-hexane, carbon dioxide, etc.; physical 
factors: noise, illumination, etc. 

Contractor 
Management 

For the contractor’s construction process, from factory entry application, 
personnel hazard notification, construction application, dangerous operation 
application, and pre-, mid- and post-operation inspections, and standard 
operating procedures and inspection record forms are included in the patrol 
inspection and audit operation. There were no accidents occurred involving 
contractors at work during the year. 

Environmental 
safety and health 

education and 
training  

Confirm the validity of the certificates of the operation supervisors at all 
levels and professional licensed personnel (including: occupational safety 
and health personnel, waste management personnel, healthcare personnel, 
first aid personnel, organic solvent operation supervisors, fire management 
personnel, and forklift operators). Provide safety and health education and 
training for new and current employees with the following courses arranged: 
6S management, hazardous chemical management, AED education and 
training, etc. For a total of 8,633 employees/time trained and a total training 
time of 14,446.5 hours. 

Chemical 
Management 

A hierarchical management system is adopted for chemical management. 
Regularly review and evaluate potential hazards and risks, added with the 
independent inspections of organic solvent operations at the work site. 



Established an online chemical management system in 2024 to grasp 
changes in the quantity of chemicals through real-time monitoring. 

Regular inspection 
of equipment and 

machinery 

Perform regular inspections, key inspections, and operation checkpoints on 
machinery equipment, as well as operation checkpoints on matters related 
to their operations. Implement automatic checks, detect deficiencies early, 
and take preventive measures to prevent occupational hazards and ensure 
the safety and health of workers. 

Occupational 
safety and health 
patrol inspection 

Work safety patrol inspections are divided into six categories, including 1. 
Contractor management, 2. Chemical operation safety, 3. Electrical 
appliances safety, 4. Work environment safety, 5. 6S environmental 
management, and 6. Emergency response preparation (including fire safety). 
Perform corrective actions for nonconformities identified and provide a safer 
working environment by performing occasional patrol inspections. 

Occupational 
Safety and Health 

Management 
Review Meeting 

Convene management review meetings regularly to report the occupational 
safety and health management performance of each region and related 
improvement measures to the supervisors in accordance with the ISO 45001 
management system. 

 
Labor working environment monitoring 
The Company conducts workplace environment monitoring twice a year to gradually understand 
the actual exposure status of workers in order to protect workers from harmful substances in 
the workplace and provide them with a healthy and comfortable working environment. 

(4) Does the 
company set up 
effective career 
development and 
training programs for 
its employees? 

V  Talents are the key driving force of enterprise growth. We at Advantech deem talent cultivation 
and development as an important strategy for corporate sustainability, and create a 
comprehensive learning ecosystem through a combination of physical training and digital 
learning. Our education and training system not only focuses on management leadership 
development, professional skills improvement, and cross-departmental knowledge exchange, 
but also ensures the true value of the training programs through data analysis and learning 
effectiveness evaluation. 

None 



• Physical training courses include physical training and development activities such as 
supervisor management training courses, APEX Program, 100 Book-Reading Club, labor law 
practice lectures, career sharing lectures, technical forums, etc. Advantech constantly 
enhances the comprehensive digital learning platform “Advantech AIoT Academy” for 
perfection. Advantech AIoT Academy focuses on four colleges “Management, Professional, 
General Knowledge, and New Hires” to provide corresponding learning resources and 
courses based on the career development needs of employees in order to ensure 
appropriate growth opportunities for every employee. Such structure is designated for the 
benefit of all Advantech’s fellows worldwide, including indirect employees, direct 
employees, and part-time and contract employees. 

• The content of the digital platform courses is diversified, including various professional 
function development courses, inheritance and sharing of business philosophy, and training 
of mid- and senior-level management talents. Advantech colleagues can create exclusive 
learning lists according to personal needs and learn anytime and anywhere. 

 
The company invested resources in manpower education and training in 2024, such as the 3M 
Talent Program and the Global APEX Program, added with the combination of talent cultivation 
and business development strategy, implementing digital transformation of talent information, 
and planning human resources work aiming on the long-term career development of employees. 
The total number of employees in Advantech Head Office (including head office business units, 
logistics units, and Advantech Taiwan), China, Japan, South Korea, Europe, and North America 
accounted for more than 80% of global employees (full-time employees excluding interns and 
contract employees) in 2024. The total training expense was NT$30,587,833, and the average 
training expense per person was NT$3,708.96. The total training hours for courses (online + 
physical) were 993,731 hours, and the average course training hours per person were 120.5 
hours. 

(5) Does the 
company comply with 
relevant regulations 
and international 

V  The Company has the health and safety of the customers who receive the products and services, 
marketing, and labelling handled in compliance with relevant laws and regulations and 
international standards, such as CE, FCC electromagnetic compatibility regulations, and safety 
requirements of related products (such as international standards for information, industrial 

None 



standards in 
customer health and 
safety, customer 
privacy, and 
marketing and 
labeling its goods and 
services, and has it 
established consumer 
rights protection 
policies and 
complaint 
procedures? 

control, medical, automotive, and marine products), and has announced product information on 
the official website of the Company. Advantech currently complies with the 3C quality policy: 
Customer first, continuous innovation, active market monitoring, and immediate feedback for 
improvement. Advantech currently has received the following certificates: Advantech Co-Creating 
the Future of the IoT World (advantech.com), including: 
ISO9001/TL9000/ISO27001/ISO13485/ISO17025. 
Advantech has relevant privacy protection policies for customers (including but not limited to 
employees, customers, suppliers, and other persons who use this website, online services, and 
other services) formulated and announced on the official website of the Company. Advantech has 
established a personal data protection team under the legal department; also, formulated the 
[Advantech Personal Data Protection Manual] and [Privacy Policy] in compliance with personal 
data protection laws and regulations and the General Data Protection Regulation (GDPR) for 
privacy protection. 
 
Advantech Privacy Policy: 
Chinese: https://www.advantech.com/zh-tw/legal/privacy 
English: https://www.advantech.com/en/legal/privacy 
 
In terms of products, Advantech strictly complies with the international environmental protection 
laws and regulations announced, from the effective use of natural resources to the prohibition of 
hazardous substances; also, complies with international green product standards. Advantech had 
promoted green products based on safety, energy saving, and environmental protection, and had 
it disclosed in the 2024 Sustainability Report. 
Regarding product information security issues, continue to obtain IEC 62443-4-2 certification for 
all products, and cooperate with renowned domestic certification laboratories to obtain IEC 62443-
4-2 VOC (Verification of Conformity) certification for platform products such as industrial 
computers and servers, as well as preparing system integrators ready for passing IEC 62443-3-3 
certification. Overall, the company maintains a steady pace in obtaining information security 
certifications for all products. 

https://www.advantech.com/zh-tw/legal/privacy
https://www.advantech.com/en/legal/privacy


The Company has established consumer protection policies and complaint procedures, and has 
formulated quality feedback systems, customer service platforms, return for repair instructions, 
and other program files to ensure a proper handling process. Please refer to the company’s 
statement on quality commitment: Advantech Co-Creating the Future of the IoT World 
(advantech.com) 
Pease contact us for any comments or complaints you may have as follows: 
Customer feedback Email：buy@advantech.com 

Report reporting Email：audit.direct@advantech.com.tw 

(6) Does the 
company have a 
supplier management 
policy, require 
suppliers to comply 
with regulations on 
environmental 
protection, 
occupational safety 
and health,and labor 
rights, and what is its 
implementation 
status? 

V  The Company has a green supply chain management system established since the year of 2010. 
Suppliers on this supply chain platform must promise and guarantee that their products do not 
contain hazardous substances restricted by the Company, and confirm the manufacturer’s 
process, quality, environmental safety and health, labor conditions, and ESG control according 
to the checklist, furthermore, conduct quarterly supplier assessments through the supplier 
management platform, evaluate quality, delivery time, and cooperation, and take corresponding 
measures based on the evaluation results. Advantech provides corrective actions or 
corresponding resources or guidance for ESG nonconformities identified. Large companies shall 
guide small companies to encourage suppliers to improve their ESG performance. The 
management and implementation policies are as follows: 
1. Sign the “Consent Form for Supplier Code of Conduct” to establish management 

procedures. 
2. Conduct written reviews and implement supply chain risk management with the supplier 

ESG risk assessment questionnaires. 
3. Suppliers are classified and managed through written audit, on-site audit, and evaluation 

analysis to ensure the sustainable standards of Advantech’s supply chain. 
4. Supervise and assist suppliers to complete nonconformities correction. Those who fail to 

meet the standards within a certain period of time will be eliminated in order to ensure the 
competitiveness of the sustainable supply chain. 

 
The E/S/G screening criteria for suppliers are as follows:  
E: Comply with environmental regulations, environmental management systems (waste, air 

None 

mailto:audit.direct@advantech.com.tw


pollution, etc.), carbon management, hazardous substance management, local supplier 
priority, and reduce transportation energy consumption and emissions. 

S: Comply with labor regulations, occupational health and safety management, human rights, 
labor practices, and media due diligence investigation to find out whether there is any 
negative news or litigation record. 

G: Business ethics, ethical corporate management, public information disclosure and intellectual 
property protection, identity protection; public disclosure of information or corporate 
governance evaluation records (such as annual reports or sustainability reports); financial 
statement review and analysis; 

 
Others: 
⚫ Prohibit the use of conflict minerals and materials on the banned list of the USA. 
⚫ Observe the existing international sanctions regulations and avoid accidentally violating 

them. 
⚫ Note the specific countries or specific items that are prohibited being imported from or 

exported to sanctioned countries. 
⚫ RBA Code of Conduct and consumed energy resource management during product 

production process. 
⚫ The resource intensity and energy consumption risks involved in the manufacturing process 

(e.g. the necessary stability of power supply for production and the alternative measures). 
⚫ Trends in regional regulations for potentially polluting industries (for example, 

environmental regulations for the painting or electroplating industries or whether there is 
a trend of migration ban) 

 
Performance results: 
1. ESG screening includes but not limited to governance, environment, society, country, 

industry, product cooperation, commodity, and business operation relevance, accounted 
for 26.7% of the overall procurement assessment. 

2. 100% of significant suppliers have completed signing the “Consent Form for Supplier Code 
of Conduct.” 



3. New suppliers are 100% compliant with environmental guidelines. 
4. 100% of significant suppliers 1have signed the “Declaration of Non-use Conflict Minerals.” 
5. 100% of significant suppliers completed the counseling guidance and improved their 

deficiencies. 
6. Expand the scope of the annual ESG risk identification to 77.5% Tier 1 suppliers, over 800 

suppliers, achieving 60% goal. 
 
Advantech’s sustainable supply chain management policy: 
Advantech has established a four-stage supply chain sustainability management process to 
implement Advantech’s procurement and supply chain policy. Advantech ensures that suppliers 
meet Advantech’s standards and improve their sustainability performance through the annual 
rolling improvement, circular, and exit mechanism. 
Step 1: Require suppliers to sign the “Consent Form for Supplier Code of Conduct” in order to 

establish management procedures. 
Step 2: Evaluate supply chain risk level with the Supplier ESG risk assessment questionnaires 

survey to substantiate the supply chain risk management. 
Step 3: Implement document audits, on-site audits, evaluations, analyses, and implement 

hierarchical management based on the evaluation result to the extent to which 
suppliers are ensured to meet Advantech’s sustainability requirements. 

Step 4: Supplier continues making improvement on the exit mechanism, continuously tracks and 
assists suppliers to complete corrective actions. Advantech has initiated a supplier exit 
mechanism for those suppliers who have not completed corrective actions within three 
months. Ensure Advantech’s core competitiveness in sustainable supply chain. 

 
In addition, Advantech actively invests resources to provide suppliers with education, training, 
and counseling. The main achievements are as follows: 

A. A total of 856 suppliers attended the “Code of Conduct” course. 
B. The management policies are announced at the supplier conference; also, they jointly 

pledged to Advantech’s strategic goal and determination to achieve net zero carbon 
emissions by 2030. 



C. Provide carbon management and RE100 courses to help suppliers understand the 
positive benefits of using renewable energy in reducing carbon emissions from 
suppliers’ operations, explain its importance, and provide suppliers with answers to 
questions related to the use of renewable energy. A total of 285 suppliers 
participated. 

D. Theme workshop_digitalization and low-carbonization dual-principle sustainable 
transformation, focusing on smart energy solutions. A total of 56 significant suppliers 
participated. 

E. Theme workshop_enterprise ESG GET MOVING, focusing on SDG education and 
training. A total of 36 significant suppliers participated. 

F. Theme workshop_supplier EHS risk assessment revealed, focusing on environmental 
safety and health regulations education and training. A total of 30 significant suppliers 
participated. 

 

5. Does the company 
reference 
internationally 
accepted reporting 
standards or 
guidelines, and 
prepare reports that 
disclose non-financial 
information of the 
company, such as 
corporate social 
responsibility 
reports? Do the 
reports above obtain 
assurance from a 

V  The 2024 Sustainability Report in compliance with GRI (Global Reporting Initiative) 
 
Universal Standards 2021 Reference option, the Financial Supervisory Commission requiring 
specific industries to disclose sustainability indicators (industry: computer and peripheral 
equipment industry), the industry standards of the Sustainability Accounting Standards Board 
(SASB) (applicable category: Hardware), and AA1000 are used as reporting principles. Disclose 
Advantech’s strategies, management policies, projects, and performance in corporate 
sustainability. Transparently and openly present the Company’s governance, environmental, and 
social strategies, management policies, practical results, and future directions for improvement 
to stakeholders and the general public. The report will be published in August 2025. The annual 
main task is based on the requirements of GRI and the Financial Supervisory Commission to 
demand specific industries to disclose sustainable indicators (industry: computer and peripheral 
equipment industry), and to report on SASB Hardware and AA1000. The said report was verified 
by a third party, SGS Taiwan Limited. In addition, PwC Taiwan had performed independent 
limited assurance test on the selected key performance indicators in accordance with 
International Standard on Assurance Engagements 3000 (ISAE 3000: Assurance Engagements 

None 



third party 
verification unit? 

other than Audits or Reviews of Historical Financial Information) of the Republic of China. The 
limited assurance report is attached as an appendix to the report. 

6. If the company has its own sustainable development code based on the “Sustainable Development Best Practices Principle for TWSE/TPEx Listed Companies,” 
please describe the differences between its operation and the established principles: 
 
The Company has established policies on corporate social responsibility commitment, employee code of conduct, environmental safety and health, and control 
of hazardous substances in products. The Company also observes domestic and international sustainable development trends and regulatory developments with 
full compliance and implementation executed, which is in compliance with the requirements of the “Corporate Social Responsibility Best Practice Principles for 
TWSE/TPEX Listed Companies.” 

7. Other important information that helps understand the implementation of sustainable development: 
 
Environmental aspect: 
1. Renewable energy development: Establish an “RE100” global promotion team to set annual goals and promotion measures for each business unit, including 

but not limited to direct procurement of green electricity, installation of solar power generation equipment, purchase of green electricity certificates, and 
investment in solar green energy power plants for proprietary use. The renewable energy consumed by Advantech in the United States accounted for 14.6% 
in 2024, the consumption of renewable energy by Advantech in China accounted for 17.7%, and the global consumption of renewable energy accounted for 
9.46%. Advantech also actively participated in RE100 member activities in Taiwan, including attending policy advisory meetings and latest RE100 initiative 
announcement meetings. Advantech sponsored the publication of the RE100 Annual Report, which focused on the research and analysis of the renewable 
energy market in Taiwan. Advantech also attended the RE100 Assembly and actively shared with corporate members on how to drive the supply chain 
towards renewable energy and promote overseas operations to achieve RE100 through the “World Café” discussion. 

2. Climate change strategy and carbon management: 
◆ The shadow price mechanism was completed in 2024 and the carbon price was recommended to be NT$1,700-3,000tCO2. The carbon fee will be 

collected to fund a low-carbon operation and low-carbon innovation in 2025 in order to increase carbon reduction efforts and achieve carbon reduction 
goals. 

◆ Complete ISO 14064 greenhouse gas inventory and verification for the parent company in Taiwan and Kunshan subsidiary every year, and have it 
expanded to other subsidiaries year by year. Advantech arranged GHG inventory and education and training courses for the subsidiaries in Japan and 
South Korea in 2024 to help cultivate local seed personnel for carbon reduction efforts. 

◆ Complete ISO 50001 energy management and certification for the parent company in Taiwan and the subsidiary in Kunshan every year. 



◆ Advantech reviews potential risks in business management such as climate regulations, climate adaptation, and other climate-related issues thoroughly 
through regular annual CDP information disclosure, and takes effective measures to reduce and eliminate the said potential risks in order to comply with 
the requirements of international customers for greenhouse gas management. The CDP climate change ranking of Advantech received “B” in 2024. 

◆ iEMS: Already launched in 2024: ANA/AJP (Tokyo)/AJP/AESC/ASSC/AKMC/ACL/Xi’an/Shanghai/Beijing; expected to be launched in Nogata Japan in 2024. 
3. Green products: 

◆ Introduce ISO 14067 product carbon footprint inventory and application, and launch the product carbon footprint digital platform project, which is 
expected to be officially launched in the third or fourth quarter of 2025. 

◆ Establish a sustainable raw materials team to carry out three experimental projects in EIoT/IIoT/SIoT, and introduce recycled metals and recycled 
plastics, which is expected to drive the R&D and innovation of low-carbon products. 

4. Energy resource management: 
◆ Clearly establish reduction goals and promotion practices for energy resources such as water, electricity, waste, and VOC in order to substantiate 

carbon reduction. 
◆ Continue to enhance the quality and integrity of Advantech’s global green operation data. 

5. Biodiversity: 
◆ Plan and implement biodiversity risk analysis for Advantech’s downstream customers. The analysis results will be included in Advantech’s TCFD+TNFD 

integrated report for disclosure. 
◆ Implement TCFD+TNFD financial quantitative impact assessment and quantify the company’s climate change & natural risks and opportunities. It is 

expected to be disclosed on Advantech’s official website in the third quarter of 2025. 
◆ Make donations to Taiwan Reforestation Association to support the reforestation of molehills in Taichung and to The Society of Wilderness for 

monitoring biodiversity in Neihu area. Advantech’s donation (a total of NT$207,800) was invested in local operating locations (Neihu head office and 
Taichung branch office) to work with local non-profit organizations to exercise influence. 

◆ Organized more than 8 biodiversity-theme volunteer activities, including: removal of alien species, beach cleaning, creek cleaning, wetland restoration, 
reforestation, terrace biodiversity restoration, etc. at where nearby Advantech’s operating bases (Taipei Metropolitan, Linkou, Taoyuan and nearby 
areas) or branch offices (Taichung Office and Kaohsiung Office) and attended by more than 250 participants. 

Social Aspects: 
7. Other important information that helps understand the implementation of sustainable development: 
Social Aspects: 
1. Creating a DEI (Diversity, Equity, Inclusion) workplace: Advantech has been actively promoting gender equality in the global workplace to promote diversity 

and equality in the workplace, such as: a gender-neutral salary system, a fair and just performance appraisal and promotion system, flexible working hours 
to support women in management positions, and an emphasis on women’s family care. Advantech announced the DEI (Diversity, Equity, Inclusion) workplace 



strategy blueprint in 2023, setting goals and action plans for issues such as employee engagement and sense of belonging, corporate DEI awareness 
cultivation, employee diversity, parent-friendly planning, narrowing the gender pay gap, friendly promotions for women in technology, and the proportion of 
female supervisors. Ensure that an employment is not affected by the factors of gender, race, religion, political stance, marital status, etc. nor will such factors 
lead to differential pay. Clear recruitment strategies are formed to enhance employee diversity, gradually eliminate basic differences among employees due 
to physical or psychological conditions with the internal diverse training and talent development channels implemented. Advantech also regularly reviews 
salary and remuneration indicators for each region, type of work, and job hierarchy to ensure and substantiate the creation of a diverse and equal workplace 
environment. Due to the impact of a severe labor shortage, a declining birthrate, and an aging workforce, Advantech has optimized the flexible working hours 
system for the benefit of married colleagues to take care of their children. The WFH one-day program per week and increased days of maternity leave and 
paternity leave that are superior to the regulations allowed are implemented. 
甲、 A. Diversity and workplace soft power: Center on the DEI (Diversity, Equity, Inclusion) to enhance employees’ understanding of corporate culture and 

diversity management; also, create a more inclusive workplace environment. The 2024 key projects are as follows: 
i. 【Understand unconscious bias and create a friendly workplace environment】Unconscious bias affects decision-making, team interaction, and 

talent development. Advantech has launched this course to enhance the acuity of supervisors and to help build up a more inclusive team culture. 
The course is arranged to help managers understand the causes and impacts of bias through interactive discussions and case analysis; also, help 
them learn how to reduce bias in decision-making, communication, and teamwork. Two training sessions were held in 2024 with 68 medium-
level and senior managers participated. Advantech hopes that every supervisor is a DEI promoter and works together to create a fair and open 
work culture allowing the company to grow continuously! 

ii. 【Lecture on Women’s Career Development】Women’s career opportunities and challenges have attracted much attention along with the trend 

of DEI (Diversity, Equity, Inclusion). Advantech invited external experts to share career development strategies, leadership development, and 
workplace balance through online and offline lectures in 2024 with 105 managers participated. The lecture discussed the development of female 
leadership and breaking through career ceilings, and provided practical experience and specific methods to help female employees enhance their 
influence and develop steadily. Advantech hopes to create a more inclusive workplace through learning opportunities, allowing every colleague 
to exercise their potential and create corporate growth together! 

iii. 【Ethnic & Cultural Communication Training Seminar】Advantech held two special lectures in 2024 to enhance employees’ communication and 

collaboration capabilities in a multicultural workplace. 
1. The first session: Parent-child communication seminar “The Golden Key to Open Parent-Child Communication” is held to help employees 

improve parent-child communication and explore family cultural differences and cross-generational issues with a total of 219 employees 
participated. 



2. The second session: The cross-cultural communication and management seminar is with a focus on communication and management of 
multinational teams, helping employees cope with cultural challenges, and providing effective cross-cultural team management skills with 
a total of 74 employees participated. 

 
2. Employee talent cultivation and development: Advantech strives to create workplace options that enable employees to exercise their potential and achieve 

long-term development. Advantech also provides the colleagues with diverse career development opportunities, such as international rotations, internal 
transfers, and a variety of physical training courses, such as supervisor management training courses, APEX Program, 100 Book-Reading Club, labor law 
practice seminars, career plan sharing seminars, technical forums, etc. Also, Advantech continues to enhance the comprehensive digital learning platform 
“Advantech AIoT Academy.” The 100 Book-Reading Club, leadership coaching program, and labor law education and training for managers are also provided 
for the benefit of medium-level and senior managers. 

A. Professional academy: Deepening professional skills 
Advantech officially launched the CST (Corporate Structure Transformation) enterprise transformation plan in 2024 with a focus on the three core 
directions of enterprise growth-driven system, organizational business model upgrade, and digital transformation to promote the company’s future 
development blueprint. Advantech further established a professional academy to provide systematic learning resources and to enhance the core 
competitiveness of the organization so to ensure that the plan can be implemented to cultivate key talents. 

I. 【AI Academy: AI Certification Course, Gen AI Internal Competition】Advantech cooperated with Microsoft and UCOM Express to launch AI 

certification courses to accelerate the development of AI technology and digital transformation, and to systematically cultivate employees’ 
AI professional capabilities and provide them with an opportunity to obtain AI certificates in order to enhance their professional 
competitiveness. A total of 108 employees attended the “Microsoft Azure AI Basics Course” in 2024 and 62 employees attended the 
advanced course of “Design and Practice Azure AI Solutions.” Those who have passed the exam can apply for rewards in accordance with 
the HR certificate management system. The certification exam will be held in the first quarter of 2025 to promote the company’s AI 
technology deployment and to enhance the market competitiveness. 

Advantech inspires innovative thinking through the Gen AI competition to promote the implementation of AI technology, encourage colleagues 
using generative AI technology, and propose application solutions that help improve business efficiency and productivity, reduce costs, and 
innovate products and solutions. This competition is an important driving force for internal AI development and helps companies explore more 
possibilities for AI applications. The 2024 Gen AI competition attracted 63 teams to participate, with 12 A+ award winners and 24 A award winners 
awarded, a total of 92 winners with a total prize money of NT$1.21 million awarded. 
II. 【Establishment of M&A Academy】Advantech officially launched the M&A Academy in 2024Q4 to enhance its M&A expertise and to 

cultivate key talents with strategic vision and investment management capabilities. The Academy invited industry experts and business 
leaders to give lectures. A total of 54 senior executives and investment department heads participated the first course “Integration of 



Growth Strategies and M&A Transactions” to discuss M&A strategies and key decision-making in-depth. The Academy will launch advanced 
courses covering topics such as post-merger integration, transaction management, and corporate evaluation, and help enterprises seize 
growth opportunities in market competition through project exercises and industry guidance in 2025. 

3. IoT and Industry-Academia Cooperation Education: Advantech under the industry-academia cooperation mechanism has developed “three principles” to 
cultivate IoT talents and narrow the gap between industry and academia by injecting industry resources. Advantech cooperates with the academic community, 
Advantech’s employees, and industry ecosystem partners to create applications and solutions through the “Industry-Academia Co-Creation” value chain 
management, and guides to think about combining Advantech’s core capabilities and resources to make contribution to society, help the IoT industry become 
more prosperous, and provide the possibility of introducing academic research into industrial development so to create more employment opportunities. 
 
The industry-academia cooperation related expense was NT$48,545,133 in 2024. 

I. An amount more than NT$12.8 million was invested in AIoT Innoworks developer program with 476 students recruited from 33 universities in 8 
countries around the world to participate and complete 119 projects. 

II. AIoT Academy IoT higher education courses and certification courses, a total of more than 2,000 WISE-IoTSuite technical certificates were issued in 
campus collaborations from 2021-2024. 

III. An amount more than NT$ 10 million was invested in the Elite100 Internship Program with 30 special research and planning projects produced, and a 
total of 66 interns recruited in 2024, of which, 32 students extended their internship after the summer vacation. 

IV. National Yang Ming Chiao Tung University (NYCU) Industry Academia Innovation School (IAIS)/Internet of Things Center: An amount more than NT$10 
million was invested. The investment of industry-research co-creation and corporate sponsorship exceeded NT$ 7.2 million. 

V. Advantech Art and Culture Foundation commissioned a third-party organization to conduct a survey and analysis on the Social Return on Investment 
(SROI) of the relevant projects to understand and measure the social impact of Advantech’s key social projects: 
(A) Advantech launched the Social Return on Investment (SROI) evaluation project in 2024. Advantech systematically analyzed the actual impact 

of the event on society by quantifying the output benefits of the “IoT Application and Education Innoworks Competition.” This project is to 
thoroughly discuss the positive and negative impacts of the competition on talent cultivation, technology application, industry-academia 
collaboration, etc. through interviews with various domestic and international stakeholders including participating students, instructors, 
corporate partners, etc. The final evaluation result, Innoworks SROI = NT$1.52, means that every NT$1 invested can produce about NT$1.52 
social value. Stakeholder feedback will be referred by Advantech to optimize future competition activities and talent cultivation programs, 
further enhancing the social value and long-term impact of IoT education. 

(B) Advantech Art and Culture Foundation commissioned a third-party organization to conduct a survey and analysis of the social return on 
investment of “ACT Dreamers” to understand and measure the social impact of Advantech’s ACT education campaign. The third-term ACT was 
used as the evaluation subject to calculate the SROI generated by the ACT project, which was NT$6.14, with the feedback of the stakeholders 



collected from qualitative interviews and quantitative questionnaires; therefore, every dollar invested in the third-term ACT education 
campaign could help create NT$6.14 social value. 

VI. Advantech won the 5th place in the large enterprise manufacturing category of the “2024 Talent, in Taiwan” of CommonWealth Magazine, highlighting 
Advantech’s outstanding performance in talent cultivation and retention recognized by the society. Advantech has established a diverse and 
comprehensive talent cultivation system to provide colleagues with access to sufficient training and development opportunities at all stages of their 
careers, and enhance their organizational recognition through cross-border and cross-generation innovation competitions and ESG activities. 
Advantech’s Elite series recruitment program focuses on attracting outstanding talents with the “Right People on the Bus” program in order to realize 
the expected 80% retention rate. Advantech is also actively implementing DEI values and promoting friendly workplace policies, including employee 
stock option incentive plans, maternity leave and paternity leave that are superior to legal regulations, and maternal care measures to help create a 
happy workplace. 

 
4. Sustainable innovative education and support to arts: Advantech Art and Culture Foundation is committed to arts and culture development, innovative 

education, and sports development sponsorship. An amount of NT$20,798,703 was expensed for arts and culture promotion in 2024; an amount of 
NT$12,929,174 was expensed for sustainable education, and an amount of NT$19,313,243 was expensed for public welfare. 

5.  

◼ Advantech Linkou Community Volunteer Event: “Step30 – Second-Hand Goods Sorting Activity”  

At the beginning of 2024, Advantech evaluated local community engagement opportunities near its Linkou operational site and selected “Step30 International 

Ministries,” a nonprofit organization based in Linkou District, New Taipei City, as a collaboration partner. Through this corporate volunteer initiative, Advantech 

aimed to respond to local manpower needs and promote the values of circular economy and international aid, thereby putting corporate social responsibility 

into practice. The event took place at Step30’s Bethlehem Warehouse in Linkou, with participation from Advantech Linkou employees and their families and 

friends. Volunteers helped sort and pack second-hand clothing and shoes donated from across Taiwan to be sent to African regions facing severe shortages in 

daily necessities. In addition, the organization held an educational seminar on international aid, introducing its initiatives in Africa, including material donations, 

water resource education, sanitation awareness, and educational development—fostering greater employee understanding of and engagement with the 

United Nations Sustainable Development Goals (SDGs). The event also featured a quiz activity to enhance learning and participation, and encouraged family 

involvement to create a positive and inclusive corporate culture. A total of 25 volunteers took part, contributing a cumulative 50 hours of service. Their efforts 



significantly supported the nonprofit in managing large volumes of second-hand materials, saving manpower costs, and strengthening Advantech’s community 

presence and local image in Linkou. The activity also boosted employees’ sense of belonging and internal cohesion, achieving the dual goals of community 

well-being and corporate sustainability. 

◼ 2024 World Environment Day Volunteer Activities (Taipei・Taichung・Kaohsiung)  

In response to the 2024 World Environment Day theme “Land Restoration,” Advantech evaluated the environmental issues and community needs in its major 

operational locations—Taipei, Taichung, and Kaohsiung—and partnered with local nonprofits and nature conservation organizations to host a series of World 

Environment Day volunteer events. Centered on biodiversity conservation, environmental education, and hands-on action, these events aimed to strengthen 

the company’s local contributions and commitment to environmental sustainability through the participation of employees and their families. 

In Taipei (June 1, 2024), the event was held at Guandu Nature Park. Advantech volunteers assisted in removing Mikania micrantha, an aggressive invasive 

species, to help preserve the integrity of the wetland’s native habitat. The activity also included a biodiversity education lecture and a quiz segment to raise 

awareness about the ecological risks posed by invasive species and to promote conservation engagement. A total of 40 volunteers contributed 120 service 

hours, providing direct manpower and logistical support to the nonprofit organization. In Taichung (June 1, 2024), the event took place along the Fazi River, 

focusing on stream cleanup operations. Volunteers applied the ICC (International Coastal Cleanup) methodology for marine debris monitoring to sort and 

record waste. Participants also attended a biodiversity lecture provided by the Society of Wilderness, learning about stream ecosystems and the impacts of 

human waste. A quiz segment further enhanced learning outcomes. Fourteen volunteers participated in this event, removing 60 kilograms of waste and 

contributing a total of 42 service hours—making a tangible improvement to the local ecosystem and environmental awareness. In Kaohsiung (June 2, 2024), 

volunteers visited the Yuanjongang Wetlands Park nature reserve to remove Leucaena leucocephala, an invasive species harmful to local biodiversity. The 

event included a guided tour on the wetland's history, biodiversity education, and a hands-on workshop using wetland materials. These diverse experiences 



deepened participants’ understanding of local natural and cultural resources. Twelve volunteers joined this event, contributing 36 service hours, further 

amplifying Advantech’s sustainable impact in the Kaohsiung region. 

This series of activities demonstrates Advantech’s proactive approach to identifying and responding to environmental risks and opportunities in the 

communities where it operates. By combining employee volunteer efforts, knowledge-sharing initiatives, and partnerships with nonprofit organizations, the 

company not only effectively contributes resources to support local environmental preservation but also fosters a stronger sense of identity and cohesion 

among employees toward sustainability efforts—further enhancing Advantech’s local social image and commitment to corporate sustainability. 

Location Event date Activity Participants 
Volunteer 

Hours 
Outcome/Action 

Taipei 2024/06/01 

Removal of invasive 

wetland species (Mikania 

micrantha) 

Lecture + Quiz Activity 

40  120  
Assisted in removing invasive plants; promoted wetland 

conservation knowledge 

Taichung 2024/06/01 

Fazi River Cleanup 

ICC Waste Classification + 

Lecture + Quiz Activity 

14 42  
Removed 60 kg of waste; enhanced awareness of river 

ecosystem issues 

Kaohsiung 2024/06/02 

Removal of invasive 

wetland species 

(Leucaena 

leucocephala) 

 

12  36  
Removed Leucaena; provided education on wetland 

ecology and culture 



 
 

◼ World Food Day x Nationwide Food Bank Volunteer Campaign (Taipei・Taichung・Kaohsiung) 

To support World Food Day and raise awareness on food waste and hunger issues, Advantech collaborated with the 1919 Food Bank and Andrew Food Bank 

to host volunteer service events at its Taipei, Taichung, and Kaohsiung sites between October 2024 and February 2025. The events aimed to provide hands-on 

support for food packaging and distribution operations, while also enhancing employees’ understanding and engagement through educational talks on food 

security. In the Taipei session (October 26, 2024) and Taichung session (November 23, 2024), volunteers assisted in sorting, packaging, and delivering rice bags 

and food boxes, and attended educational seminars hosted by the food banks. These seminars covered topics such as the food distribution process, food 

security, and food waste. The Kaohsiung session (February 8, 2025) continued with similar service activities at the local food bank sub-center, where volunteers 

helped organize food supplies and prepare for distribution, providing essential support for the organization’s operations.A total of 75 volunteers across the 

three regions took part in the series, completing the packaging of 2,595 kilograms of rice and distribution of 350 food boxes. Each volunteer’s time was 

transformed into concrete actions, helping deliver food to disadvantaged families in need. The activities also deepened employees’ understanding of food 

waste and social care issues, strengthened the company’s role in social engagement, and enhanced employee cohesion and support for the company’s 

sustainability values. 

◼ Global Volunteer Day Activities (Taipei・Taichung・Kaohsiung) 

To reinforce its commitment to sustainable development and social engagement, Advantech organized a series of volunteer events around Global Volunteer 

Day 2024, incorporating ecological conservation, cultural education, and local community actions. These activities were carried out simultaneously at the 

company’s operational sites in Taichung, Taipei, and Kaohsiung (Pingtung). By emphasizing both hands-on labor and environmental education, the program 

encouraged employees to engage with nature and actively support local communities and nonprofit initiatives, reflecting the company’s dedication to 

inclusiveness and mutual prosperity in its operating regions. In Taichung (November 30), in partnership with the Taiwan Forest Restoration Association, 



volunteers took part in plant care efforts at the Dadu Mountain Forest Restoration Center. Participants learned about afforestation species selection and 

nurturing techniques, completing the care of 252 potted plants and contributing a total of 60 service hours. In Taipei (December 1), volunteers visited the 

Gongliao Terraced Rice Fields to help with land preparation and removal of invasive species, promoting field ecology. They also observed bees and forage 

plants while learning about local biodiversity and cultural heritage. The event drew 48 volunteers, who contributed a total of 384 service hours. In Kaohsiung 

(December 8), the event was held at the Yongzai Forest in Pingtung. Although not directly within the company’s operational sites, the forest is one of the few 

in Taiwan certified by the Forest Stewardship Council (FSC) and is recognized as an important site for environmental education and ecological demonstration. 

Its proximity to southern employees made it a fitting volunteer location. Activities included tree planting, survival rate surveys, and the making of sustainable 

"space packs," accompanied by lectures on sustainable forestry and forest culture. Twenty volunteers participated, contributing 160 hours of service, planting 

20 trees and producing 20 space packs. Across the three locations, volunteers engaged in land preparation, plant care, and tree planting, supplemented by 

educational talks and quizzes. A total of 88 volunteers participated, contributing 604 service hours. These activities effectively supported local nonprofits, 

promoted environmental education, and demonstrated Advantech’s strong commitment to local engagement and sustainability in action. 

 
Governance aspects: 
1. Detailed classification of sustainable activities based on EU Taxonomy: Voluntarily disclose sustainability-related revenue and expenditure. The climate 

change mitigation indicators and climate change adaptation indicators under the classification of EU Taxonomy was calculated and accounted for 55.6% of 
the revenue from sustainable smart solutions in 2024. Please eee the table below for details: 

  Operating incomes Capital expenditures Operating expenses 

Total amount 
Amount (Currency: New 

Taiwan Dollar) 100% 

Amount (Currency: New 
Taiwan Dollar) 100% 

Amount (Currency: New 
Taiwan Dollar) 100% 

(Currency: New Taiwan Dollar) 59,786,293K 1,475,070K 15,326,118K 

Economic activities related to 
sustainability classification 

Amount (Currency: New 
Taiwan Dollar) 

55.6% 

Amount (Currency: New 
Taiwan Dollar) 

55.6% 

Amount (Currency: New 
Taiwan Dollar) 

55.6% 
Amount (Currency: New 
Taiwan Dollar) 

33,264,408K 820,712K 8,527,276K 



Economic activities not related 
to sustainability classification 

Amount (Currency: New 
Taiwan Dollar) 

44.4% 

Amount (Currency: New 
Taiwan Dollar) 

44.4% 

Amount (Currency: New 
Taiwan Dollar) 

44.4% 
Amount (Currency: New 
Taiwan Dollar) 

26,521,885K 654,358K 6,798,842K 

 
2. ESG Global eNewsletter released to deepen employees’ awareness of sustainability: ESG eNewsletter in Traditional Chinese, Simplified Chinese, and English 

is published quarterly to share the Group’s ESG achievements and to introduce ESG trends. 
3. ESG Global Engagement: Regularly hold ESG review meetings for overseas subsidiaries on a quarterly basis and organize ESG overseas business trips for 

company visit in order to deepen ESG education with overseas employees and key customers, and to build up partnerships. 
4. Sustainable supply chain: Hold an annual Vendor Day to announce Advantech’s sustainable supplier management goals and implementation plans, and to 

praise suppliers with outstanding performance. Advantech will continue to implement ESG training and education for suppliers in 2025, and require specific 
categories of suppliers (PCB, Connector, Power supply, & CPU) to start organizing carbon inventory in 2025. Advantech expects that all key suppliers 
(production materials) to obtain external certificates for carbon inventory organized in accordance with ISO 14064 before 2027. 

5. ESG KPI Incentive Mechanism: Advantech strives to become an intelligent promoter of a sustainable earth continuously. The company established and 
implemented an ESG KPI mechanism for senior managers in 2022, listing ESG sustainability indicators such as environment, society, and governance, as 
important performance appraisal items for the Chairman, President of General Management and senior executives, relevant accountable managers, and ESG 
office members; also, in terms of the important key performance items in 2024, Employee Stock Option Plans (ESOP) was the main incentive rewards added 
with performance bonuses, which was settled in December and to be paid in April 2025. At the same time, set goals, indicators, and promotion plans to 
conduct regular evaluations with reference to major annual sustainable development issues, such as renewable energy development, climate change and 
carbon management, green product development, talent cultivation and development, diverse and inclusive workplace, Internet of Things education 
application and promotion, etc. In 2024, Advantech implemented an ESG-linked incentive program to reinforce sustainability performance across the 
organization. As part of this program, a total of 14,000 shares were granted to senior executives, while over NT$3.4 million in cash rewards were distributed 
to responsible managers and employees. 

 


