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Advantech Performance Appraisal and Ranking
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To enhance individual performance, motivate employees for continuous improvement and
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create high-performance organizations. The performance results are used as the basis for
talent cultivation, rotation, promotion, compensation adjustment and career planning,

Advantech has established Performance Appraisal and Ranking Policy.
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All Advantech’s employees and affiliate company’s employees shall follow the aforesaid

policy, and the relevant assessments are conducted as below:
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(1) Appraisal items: In addition to evaluating job competence also focus on ESG, risk
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management and code of business conduct. Any violation of code of business conduct,
the appraisal assessment results, remuneration, performance bonuses shall be
affected according to the severity of the situation, and serious cases will be punished
by dismissal.

(2) Approval process: the direct manager is in charge of the initial review, and then the
upper-level manager reviews and finalizes the result.

(3) During the employee's tenure, if the employee is transferred or dispatched to another
department, the evaluation will be reviewed by the new department manager, and the

manager is required to discuss with the previous manager.



