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2025 Annual General Shareholders’ Meeting 

Meeting Minutes 
(Translation) 

 
Meeting Time: 9:00a.m., 29th May, 2025 
Meeting Venue: Neihu Headquarters (B1, No.1, Line 20, Lane 26, Rueiguang Road, Neihu District, 

Taipei City) 
Method of Convening the Meeting: Hybrid (in-person and video conference) 
E-Meeting Platform: Shareholders meeting e-Voting Platform-Hybrid Shareholders’ Meeting by 

Taiwan Depository & Clearing Corporation website: 
(https://stockservices.tdcc.com.tw) 

The total outstanding ACL shares: 864,167,125 shares  
The total shares represented by shareholders present in person or by proxy: 820,378,681shares 

(among them, 752,219,882 shares voted via electronic transmission and E-
Meeting)  

The Percentage of shares held by shareholders present in person or by proxy: 94.93% 
Chairman: K.C Liu, the Chairman of the Board of Directors 
Attendees: K.C Liu Chairman, Tony Liu (Director), Ji-Ren Lee (Director), Chaney Ho (Director), 

Benson Liu (Independent Director), Chan-Jane Lin (Independent Director), Eric 
Chen (President), Yi-Fan Lin (CPA, PricewaterhouseCoopers), Villis Yang 
(Director), Grace Liao (Corporate Governance Officer) 

The aggregate shareholding of the shareholders present in person or by proxy constituted a 
quorum. The Chairman called the meeting to order. 
 
Chairman’s Address (omitted) 
I. Report Items 

1. The 2024 Business Report 
2. The Audit Committee’s Review Report on the 2024 Financial Statements  
3. Status Reports of the Cash Dividends for Distribution of 2024 Profits 
4. 2024 Directors’ Remuneration Proposal 
5. 2024 Employees' Remuneration Proposal 
6. The Status of Endorsement and Guarantee in 2024 

II. Acknowledgement Items: 
1. Ratification for the 2024 Business Report and Financial Statements (Proposed by the board 

of directors) 

Explanation: 
(1) The 2024 business report and standalone financial statements (including consolidated 

financial statements) were composed by the Board of Directors. The Company’s 
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financial statements were audited by independent auditors, Hua-Ling Liang and Yi-Fan 
Lin, of PricewaterhouseCoopers Taiwan and were reviewed by the supervisor along 
with the business report with a written audit report issued. 

(2) The Business Report, independent auditor’s report, and Financial Statements are  
enclosed as Attachment I and Attachment III. 

Voting Results: 820,378,681 shares (including votes casted electronically: 752,219,882) 
were represented at the time of voting; 777,962,647 votes were in favor of the proposal 
(including votes casted electronically: 709,883,037); 415,260 votes were cast against the 
proposal (including votes casted electronically: 415,260); 0 votes were invalid; 42,000,774 
votes were either invalidly cast or abstained (including voting rights casted electronically 
41,895,281 shares and exercised via virtual conferencing 26,304 shares). The proposal was 
approved with a 94.82% approval rate. 
 
Resolution: Approved, that the above proposal be and hereby were accepted as submitted. 

 
2. Ratification for the Proposal for Distribution of 2024 Profits (Proposed by the board of 

directors)   
Explanation:   
1. Please refer to the 2024 profit distribution table in Attachment IV. 
2. The Company’s net income after tax of FY2024 was NT$9,005,037,387 (EPS of 

NT$10.45) and resulted from adding NT$10,351,231,183 of undistributed earnings at 
the beginning of the period, deducting NT$50,343,771of retained earnings from 
investments accounted for using equity method, adding NT$9,583,228 of re-measured 
amount of the benefit plan recognized in retained earnings, and adding  
NT$87,104,797 of disposing the investments in equity instruments measured at fair 
value through other comprehensive income, the cumulative profit and losses directly 
transferred to retained earnings. After appropriating the legal reserve of 
NT$905,138,164 and reversing special reserves of NT$0, the available surplus for 
distribution is NT$18,497,474,660. The proposed distribution is as follows: 

(1) The amounts of NT$7,254,151,178 (cash dividends) out of the 2024 earnings are 
appropriated for distribution as cash dividends to shareholders. The dividend will be 
calculated based on the total number of outstanding common shares issued as of 
December 31, 2024, which is 863,589,426 shares. The proposed cash dividend to be 
distributed to shareholders is NT$8.4 per share. 

(2) The distribution of cash dividend is calculated to the dollar (round up to the dollar). 
The total amount of the odd shares with a distribution of less than NT$1 will be booked 
as the other income or other expense of the company. 

(3) The current distribution of earnings is scheduled before the dividend benchmark date. 
If there is any change in the yield rate because of any change in the company’s 
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outstanding shares, a request is to be made having the Chairman authorized to handle 
matters related to the changes. 

Voting Results: 820,378,681 shares (including votes casted electronically: 752,219,882 
shares) were represented at the time of voting; 779,258,488votes were in favor of the 
proposal (including votes casted electronically: 711,178,878); 22,121 votes were cast 
against the proposal (including votes casted electronically: 22,121); 0 votes were invalid; 
41,098,072 votes were either invalidly cast or abstained (including votes casted 
electronically: 40,992,579 and exercised via virtual conferencing 26,304 shares). The 
proposal was approved with a 94.98% approval rate. 
 
Resolution: Approved, that the above proposal be and hereby were accepted as submitted. 

III. Discussion Items  
1. Amendment proposal for the Company’s Articles of Incorporation (Proposed by the 

board of directors)   
Explanation:  

1. In accordance with Article 14, Paragraph 6 of the Securities and Exchange Act, the 
Company proposes to amend its Articles of Incorporation to include provisions 
regarding the allocation of a certain percentage of annual earnings for salary 
adjustments or remuneration distribution to grassroots employees. 

2. To meet the requirements of the Dow Jones Sustainability Index (DJSI) and strengthen 
corporate governance, the Company proposes to amend Article 13, Chapter 4 of its 
Articles of Incorporation to stipulate limits on the number of directorships that non-
executive and independent directors may concurrently hold in other companies, in 
accordance with the “Regulations Governing Appointment of Independent Directors 
and Compliance Matters for Public Companies.” 

3. For a comparison table showing the current and proposed amendments to the 
Company’s Articles of Incorporation, please refer to Attachment VI  

Voting Results: 820,378,681 shares (including votes casted electronically: 752,219,882 
shares) were represented at the time of voting; 771,672,974 votes were in favor of the 
proposal (including votes casted electronically: 703,593,364); 15,780 votes were cast 
against the proposal (including votes casted electronically:15,780); 0 votes were invalid; 
48,689,927 votes were either invalidly cast or abstained (including votes casted 
electronically: 48,584,434 and exercised via virtual conferencing 26,304 shares). The 
proposal was approved with a 94.06% approval rate. 
 

Resolution: Approved, that the above proposal be and hereby were accepted as submitted. 
 

2. Amendment proposal for the Company’s Procedures for Acquiring or Disposing of Assets 
(Proposed by the board of directors)   
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Explanation:  
1. To align with the revision of the subsidiary's Delegation of Authority (DOA) and the 

Board of Directors’ authorization review, the Company proposes to include additional 
provisions related to real estate development in the “Procedures for Acquiring or 
Disposing of Assets.” 

2. In response to the Company Act and practical needs, the Company also proposes to 
revise the “Procedures for Acquiring or Disposing of Assets.” Please refer to 
Attachment VII  for the comparison table of the current and proposed amendments. 

Voting Results: 820,378,681 shares (including votes casted electronically: 752,219,882 
shares) were represented at the time of voting; 771,671,454 votes were in favor of the 
proposal (including votes casted electronically: 703,591,844); 17,264 votes were cast 
against the proposal (including votes casted electronically: 17,264); 0 votes were invalid; 
48,689,963 votes were either invalidly cast or abstained (including votes casted 
electronically: 48,584,470 and exercised via virtual conferencing 26,304 shares). The 
proposal was approved with a 94.06% approval rate. 

 
Resolution: Approved, that the above proposal be and hereby were accepted as submitted. 

IV. Extemporary Motion: None. 
Summary of Messages from Chairman:  
In light of the rapid advancement of AI and Edge Computing, Advantech, as a pioneer in the 
AI edge computing market, has set its 2025 strategic focus on "Edge Computing & WISE-Edge 
in Action." According to international research institutions, the global industrial edge 
computing market is expected to reach USD 500 billion by 2034, with a compound annual 
growth rate (CAGR) of 24%, reflecting robust and sustained growth. The trend of AI adoption 
across diverse industries is becoming increasingly evident. 
 
Advantech will continue to focus on industrial applications, aiming to expand its influence in 
the edge computing domain and further invest in integrated hardware-software solutions and 
cloud collaboration platforms. Internally, the company has assembled dedicated teams to 
target five high-growth application sectors: intelligent manufacturing, energy and 
environment, smart equipment and autonomous robotics, smart healthcare, and smart cities 
and retail. 
 
To serve global customers, Advantech offers a comprehensive portfolio of edge computing 
products and services. On the hardware front, the company has gradually transitioned from 
traditional x86 platforms to high-performance chips such as GPUs and NPUs, which offer 
enhanced AI processing and communication capabilities. As edge AI continues to evolve, we 
observe two major trends: (1) industry clients place greater emphasis on data security and 
confidentiality, and (2) there is an increasing need for on-site computational analytics. As a 
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result, demand for edge servers in industrial applications is expected to grow significantly. 
 
Advantech remains optimistic about the long-term prospects of edge Computing. By 
implementing a "hardware-software integration" strategy and leveraging the WISE-Edge 
platform, we aim to accelerate AI deployment at the edge, deepen collaboration with cloud, 
software, and device partners, and build a smart ecosystem. These efforts will support AI 
commercialization and scalability, driving the next wave of intelligent industrial 
transformation. 
 

Shareholder (No.3) statement summary: Thank you to the management team for your dedication. 
The Company performed steadily last year. I would like to ask the following five questions: 
(1) Question 1: What are the Company’s strategies in response to regional industrial and 

economic trends? 
Summary of Explanation by Chairman: Advantech has historically operated under a global model 
with manufacturing based in Taiwan and Kunshan, and sales covering worldwide markets. The 
Group has established a comprehensive organizational structure across four business sectors and 
six major regional markets. 
Response to Geopolitical Risks: 
The most significant adjustments have taken place in the China market. In response to the 
mainstream trend of semiconductor localization ("China Chips"), Advantech Kunshan has 
established a full-fledged R&D, manufacturing, and sales operation to support localized demand. 
As a result, overall performance in the China market has remained relatively stable. 
Summary of Explanation by President Eric Chen: In response to geopolitical risks, Advantech has 
flexibly adjusted its production strategy for products exported to the U.S., shifting primarily to 
Taiwan-based manufacturing. As of Q1 2025, approximately 93% of U.S.-bound shipments 
originated from Taiwan, 6% from China, and 1% from Europe. To further address geopolitical 
concerns, the Company has also initiated production line expansion and equipment upgrades at 
its Japan facility, aiming to meet growing customer demand for shipments outside of the Greater 
China region. 
Foreign Exchange Impact : 
Additional Summary by President Eric Chen: Advantech’s revenue structure consists of 
approximately 51% USD-denominated sales, while 69% of costs are also settled in USD. A stronger 
New Taiwan Dollar (NTD) has a negative impact on revenue but a slightly positive effect on gross 
and operating margins. Overall, the impact on profitability is estimated to result in a mid-single-
digit percentage loss. In terms of hedging, the risk is manageable if the NTD strengthens only 
against the USD. However, in recent months, the NTD has appreciated against all three major 
currencies—USD, EUR, and RMB—which may result in foreign exchange losses. That said, the 
overall risk exposure remains limited. 
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Summary of Explanation by Tony Liu, the Director of Strategic Investments:  
On the non-operating side, Advantech recorded foreign exchange gains in Q1 2025 (January to 
March). However, due to exchange losses incurred in April, these gains were largely offset, 
resulting in a net neutral FX impact for the first quarter. In recent months, the New Taiwan Dollar 
(NTD) has appreciated against all major currencies—an uncommon market phenomenon. As a 
result, the company anticipates foreign exchange losses in May. Should the NTD exchange rate 
stabilize around the 30 level, the associated foreign exchange impact is expected to be a one-off 
and non-recurring in nature. 
(2) Question 2: As we enter the era of AI, are there any other paradigm shifts the Company 
foresees or is actively responding to? 
Summary of Explanation by Chairman: The Edge AI strategic direction has been explained in the 
preceding presentation. Please refer to the slides for reference. 
(3) Question 3: Given the increasing frequency of global conflicts, what are Advantech’s 
development plans for adjacent industries related to the defense sector? 
Summary of Explanation by President Eric Chen: The defense industry is highly sensitive, and 
Advantech has not pursued it proactively; therefore, our market penetration remains limited. 
Strategically, the Company is focusing on ruggedized equipment and aerospace applications. 
Dedicated R&D and sales teams have already been established and deployed to support these 
sectors. 
(4) Question 4: Please provide more color on Advantech’s Edge AI business revenue 
contribution and the growth momentum? 
Summary of Explanation by President Eric Chen: Edge AI contributed 9% of total revenue in 2024, 
increasing to 15.1% in Q1 2025, representing a year-over-year growth of 176%. The Edge AI 
business has demonstrated strong momentum and is on track to exceed the original targets of 15% 
by 2025 and 20% by 2026. Looking ahead, revenue from edge products with AI capabilities—
including GPU, NPU, and TPU integration—is expected to account for up to 50% of total revenue. 
(5) Question 5: Following the acquisition of AURES, has the company achieved profitability and 
fulfilled the intended objectives of the acquisition? 
Summary of Explanation by President Eric Chen: From a financial perspective, AURES was 
consolidated into Advantech’s revenue starting in Q4 2024. The Company has since acquired 100% 
ownership. In Q1 2024, AURES reported a loss of €2 million. However, after Advantech assumed 
management, the loss narrowed significantly to €439,000 in Q1 2025. The target for 2025 is to 
reach breakeven. 
Summary of Explanation by Tony Liu, the Director of Strategic Investments: The AURES 
acquisition was primarily aimed at realizing synergies across three key dimensions—business 
operations, product development, and organizational management: 
Business Synergies: The primary rationale for the acquisition was to leverage AURES' well-
established sales channels across Europe, the Americas, and Australia. Business collaboration has 
been progressing smoothly, and overall synergies are expected to gradually materialize. 
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Product Synergies: Advantech is supporting AURES in enhancing production and supply chain 
management processes. In terms of product development, the previous outsourcing model has 
been replaced with in-house collaboration, enabling design iteration and innovation with stronger 
development capabilities. 
Organizational Synergies: A lean management system has been introduced, including the 
appointment of a new CEO. Operational efficiency is being optimized and cost controls are being 
strengthened progressively. 
 
Shareholder (No.77269) statement summary: Congratulations to Advantech for its continued 
excellence in corporate governance and sustainability practices. May I ask what specific 
initiatives the Company plans to implement moving forward, particularly regarding renewable 
energy and the structure of the Board of Directors? Thank you. 
Summary of Explanation by President Eric Chen: Advantech’s renewable energy initiatives are 
progressing well and are aligned with the Company’s long-term net-zero goals of RE50 by 2030 
and RE100 by 2040. Each major region has a clear renewable energy roadmap in place. Taiwan and 
China together account for approximately 90% of total electricity consumption. In China, the 
proportion of green power certificates is steadily increasing. In Taiwan, progress has encountered 
short-term challenges. Specifically, the Company’s sustainable solar plant in Tainan is facing delays 
in securing an operating license. Internally, efforts are underway to explore alternative solutions 
to bridge the green energy shortfall in Taiwan. In the U.S., the Milpitas facility is already powered 
by 100% solar energy, and our operations in California currently meet 90% of their daily power 
needs through solar generation. 
Summary of Explanation by Chairman: Regarding board structure, the current Board of Directors 
consists of three independent directors, including one female director. The next board election is 
scheduled for 2026. In principle, the Company is committed to maintaining at least one female 
board seat. The detailed composition of the future board is still under internal evaluation, and 
shareholders are welcome to submit proposals or suggestions for consideration. 
 
Closing Remarks by Chairman: We sincerely thank all shareholders, both in-person and online, for 
taking the time to attend this Annual General Meeting. With that, the meeting is hereby adjourned. 
 
V. Meeting Adjourned: There was no other business and extemporary motion, the Chairman 

announced the meeting adjourned. 
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ATTACHMENTS 
<Attachment I> 

Business Report 
Dear Shareholders, 

Financial Performance 
Advantech’s consolidated revenue in 2024 was NT$59.786 billion, representing a decrease of 7.4% from 2023. 
The gross profit was NT$24.376 billion (gross profit margin was 40.8%), and the consolidated net income was 
NT$9.005 billion (YoY decrease of 16.9%). The earnings per share was NT$10.45. Converted into US dollars, the 
revenue in 2024 was US$1.869 billion, a year-on-year decrease of 9.9%. 

For the overall performance in 2024, Taiwan outperformed the other regions, with a year-on-year growth of 18%, 
while the Korean market grew by 8% YoY. North America, Europe, and Japan experienced a double-digit decline 
in sales; China and emerging markets resulted a single-digit decline in sales. In terms of the performance by 
business groups, the Industrial-IoT Group (IIoT) maintained flattish as the same period of last year, while the 
other business groups declined in general. In sum, operations and sales have been recovering quarter by quarter, 
with the best performance of the year realized in the fourth quarter of 2024. 

Key Development Strategies  
Advantech plans to transform the core of the corporate brand to a new aspect expressed in the two representative 
phrases: “Edge Computing & WISE- Edge in Action” and “Edge Computing, Edge Everything” starting from 
2025. 

The cloud-based large language model (LLM) is expected to become platform-based and popularized in the new 
era of AI popularization, driving edge and industry-specific AI Agent/SLM (small and medium-sized AI models) 
to become popular in various industries and driving the application of edge computing in-depth in various 
industries. Advantech will be deeply engaged in various branch markets of edge computing according to the Edge 
Computing business distribution shown in the figure below. 

 
Figure A: 2024 Gartner Report 

Advantech’s future product series deployment concepts on the two major platforms of Hardware Platform (left) 
and Software Platform (right) are detailed in the figure below. The software is collectively referred to as 
WISE-Edge, indicating that the two series of software, WISE-IoT at the application level and EdgeSync at the 
hardware connection level are gradually maturing and are collaborating with the hardware to become various 
edge solution platforms. 
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Figure B: Advantech Edge Computing & WISE-Edge in Action 

According to Gartner, an international research firm, the industry market size is expected to grow from US$131 
billion in 2023 to US$511 billion in 2033. Advantech’s development focus in 2025 is AI + IoT + Edge Computing, 
as well as emerging edge computing platforms, which are detailed as follows: 

As 5G technology and construction is gradually getting completed, the demand for high-performance edge 
computing platforms is thereby emerging in response to 5G advantages of low latency and high-speed 
transmission, distributary workload of cloud data centers, reduced data transmission risks, etc. The CPU chip 
architectures on the market are currently divided into two major categories: X86 and ARM/RISC, and they both 
have launched high-performance computing chips to meet the high-speed computing needs of various industries 
(5G, network communications, medical care, transportation, automation equipment, robots, etc.). Advantech has 
developed high-performance edge computing platforms with mainstream chip manufacturers such as Intel, AMD, 
Nvidia, Qualcomm, NXP, etc.; it has also launched them simultaneously to help various industries upgrade their 
needs for high-performance computing applications. 

The development of artificial intelligence and edge computing technologies is accelerating rapidly worldwide. 
Advantech’s vast Edge Computing Platform has the advantage of high market share in various industries. The 
company has developed AI On Module, AI Inference System, AI LLM Training System, and AI Server; also, 
provided an integrated AI software platform “Edge AI SDK” to help industry customers evaluate and verify the 
performance of AI platforms and to accelerate the implementation of AI embedded in edge devices. 

Advantech’s existing hardware platforms have already widely supported a variety of mainstream AI chips 
(GPU/VPU/Integrated CPU & NPU) and successfully launched high-performance Edge AI Computing solutions. 
In addition, Gartner and several international research organizations have simultaneously pointed out that 
generative AI (Gen AI) has been developed rapidly in multimodal AI applications, including text, images, audio 
and video, and diverse aspects. Advantech will benefit from the huge upgrade opportunities of Edge AI in various 
smart industries and will utilize the excellent customization capabilities to meet customers’ Edge AI application 
needs in various industries. 

Wireless technology is an indispensable key technology in IoT solutions. The iterative development of multiple 
technical protocols, such as WiFi 6/WiFi 7, 5G/6G, and Bluetooth/BLE, has been accelerated to meet the needs of 
different IoT scenarios. Advantech has a long-term strategy planned to further extend value-added services such 
as industrial wireless antenna design, firmware optimization, wireless testing and certification, etc. in 2025. 
Advantech has integrated internal RF R&D resources and testing equipment capabilities to provide Integrated 
Wireless Design-in Services. Advantech uses the Corporate Wireless TSU (Technology Service Unit) to serve 
each business product unit within the company, and to serve the wireless design needs of customers in various 
industries. 
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Industrial development and market expansion 
The market development strategy includes multiple fields such as smart production, smart healthcare, logistics 
and vehicle-mounted, smart cities, and retail; also, it continues to help secure the company’s competitive 
advantage through technological innovation and market expansion. 
 
In terms of smart production, Advantech focuses on the semiconductor equipment, industrial infrastructure, and 
collaborative robot markets, providing solutions such as industrial cameras, PC-based industrial controllers, and 
industrial edge computers. In addition, for key areas such as smart factories, new energy, smart environment, and 
agriculture, Advantech enhances equipment networking, remote monitoring, and intelligent control through edge 
computing, software solutions, and cloud technology to help enterprises activate their digital transformation. At 
the same time, Advantech is developing new IoT controllers by having it combined with the hardware technology 
with advantages in edge computing. A brand-new software control integrated with an edge computing platform is 
developed, and IoT controllers with general control, motion control, and AI vision integration capabilities are 
launched to make the intelligent upgrades of industrial equipment possible. 
 
In terms of healthcare, Advantech is accelerating the business deployment in medical equipment, medical AI, 
smart ward, and operating room management solutions; also, actively expanding into the North American, 
European, Chinese, and Japanese markets. Advantech plans to expand business operations into Southeast Asia and 
India in the future, and promote the application of smart hospital software solutions. 
 
In terms of logistics and vehicle-mounted, the company has developed Rugged Edge Computer to have high-reliability 
design applied from vehicle-mounted applications to industrial applications in harsh environments; also, integrated AI 
computing capabilities to develop more market opportunities. At the same time, industrial tablet products will maintain the 
two major architectures of x86 and ARM; also, actively expand the rugged industrial tablet and retail application 
markets. 
 
Smart cities and retail markets are also important to Advantech for business development. Advantech acquired 
AURES in France in 2024 to develop smart products such as self-service ordering, self-service checkout, 
shopping guide robots, etc., by taking advantage of its sales capabilities in Europe, Australia, and North America. 
In addition, Advantech will accelerate the application of imaging AI in retail and urban services through 
WISE-iVideo Suite in order to enhance the company’s market competitiveness. 
 
Advantech cooperates with system integration providers, operators, and ecosystem partners to expand market 
deployment by building a global ecological supply chain and innovative virtual-reality integration business model 
through Advantech’s global business network, distribution partners, and IoTMart cross-border e-commerce 
platform. 
 
Sustainable results and corporate values 
Advantech had made significant progress in ESG sustainable activities in 2024, including: Advantech ranked the 
5th in InterBrand Taiwan’s brand consecutively, with a brand value of US$912 million, ranked in the top 5% of 
listed corporate governance assessments, won the 4th place in the Excellence in Corporate Social Responsibility, 
and won the 1st prize in the Global Views ESG Corporate Sustainability Award. At the same time, the company 
ranked the 7th in the same industry in the international DJSI assessment and was nominated to be enlisted in the 
S&P Global Sustainability Yearbook (top 10%). 

In the prospect of 2025, Advantech will focus on the following key issues and combine internal and external 
resources to promote sustainable transformation: 

Green operation and sustainable development 
 Progress in renewable energy: Taiwan plants rely on the purchase of green power and continue to 

follow up on the progress of solar power plant construction; also, self-built solar photovoltaic devices are 
installed for the plants in North America, Japan, and other places so as to gradually meet electricity 
demand. 

Carbon issue: Pilot-run carbon pricing mechanism to have carbon emission costs incorporated into 
cost-benefit assessment to guide low-carbon investment and low-carbon production in order to achieve 
carbon reduction goals. The global greenhouse gas inventory will be extended to Advantech’s European 
subsidiaries; also, a product carbon footprint platform will be established based on market trends so as to 
enhance green competitiveness. Develop sustainable intelligent solutions with a focus on smart 

10



 

healthcare, factories, transportation, etc. so to help Advantech make positive contributions to climate 
change mitigation and adaptation. 

Prevalence and common benefit of the Internet of Things (IoT) 
Advantech promotes the cultivation of talent and innovation through the core business, including innovative 
collaboration, special projects, and AIoT open teaching materials and course promotion. The company will strive 
to enhance industry-academy cooperation in the near future and plan talent cultivation, pioneering technologies, 
and emerging businesses with subjects covering AI application environment monitoring, agricultural 
development, edge platform power optimization, closed-loop liquid cooling and heating solutions, etc. 

 
Employees and society reciprocity 
Advantech is committed to talent cultivation, improving employee happiness and sense of belonging, and 
altruistic practices. Advantech promotes PBL (Project Based Learning) sustainable education, IoT innovation, and 
arts and cultures co-prosperity in Taiwan. Advantech has engaged in a variety of activities overseas: A4C 
(Advantech for Community) social care program in North America; the “Girls Tech Program” supporting female 
technology talents in Japan; the Plogging event launched in Korea, integrating community cleaning and employee 
fitness; supporting local proprietary farmers and promoting biodiversity education in Europe; and holding an 
event with biodiversity as the theme of Family Day for the first time in China. 
 
Prospect and expectations 
The trend of AI and edge computing is obviously and substantially penetrating into various industries. Advantech 
strives to become a leading manufacturer in this field and lead the trend, and serve as a promoter of the smart 
earth for the society. Advantech also looks forward to working and growing together with global team and 
ecosystem partners in order to bring meaningful business results to shareholders, society, and employees taking as 
a whole! 

Advantech Co., Ltd. 

 
  Chairman KC Liu 
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< Attachment II> 
Audit Committee’s Review Report 

 
The Company’s 2024 Financial Statements have been agreed by Audit Committee members of the Company 
and approved by the by the Board of Directors. The CPA firm of PricewaterhouseCoopers Taiwan was 
retained to audit the Company’s Financial Statements and has issued an audit report relating to the Financial 
Statements. 
 
The Board of Directors has prepared the Company’s 2024 Business Report and proposal for allocation 
of profits. The 2024 Business Report and profit allocation proposal have been reviewed and determined 
to be correct and accurate by the Audit Committee members of the Company. 
 
According with Article 14-4 of the securities and Exchange Act and Article 219 of the Company Law, 
we hereby submit this report. 

 
 
 
 
 
 
 
 
 

 
Advantech Co., Ltd. 

Chairman of the Audit Committee：Benson Liu 

 
 

February 27, 2025 
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< Attachment III> 

INDEPENDENT AUDITORS’ REPORT 

To the Board of Directors and Shareholders of ADVANTECH CO., LTD. 

Opinion 
We have audited the accompanying consolidated balance sheets of ADVANTECH CO., LTD. and its 
subsidiaries (the “Group”) as at December 31, 2024 and 2023, and the related consolidated statements 
of comprehensive income, of changes in equity and of cash flows for the years then ended, and notes to 
the consolidated financial statements, including a summary of material accounting policies. 

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, 
the consolidated financial position of the Group as at December 31, 2024 and 2023, and its consolidated 
financial performance and its consolidated cash flows for the years then ended in accordance with the 
Regulations Governing the Preparation of Financial Reports by Securities Issuers and the International 
Financial Reporting Standards, International Accounting Standards, IFRIC Interpretations, and SIC 
Interpretations that came into effect as endorsed by the Financial Supervisory Commission. 

Basis for opinion 
We conducted our audits in accordance with the Regulations Governing Financial Statement Audit and 
Attestation Engagements of Certified Public Accountants and Standards on Auditing of the Republic of 
China. Our responsibilities under those standards are further described in the Auditors’ responsibilities 
for the audit of the consolidated financial statements section of our report. We are independent of the 
Group in accordance with the Norm of Professional Ethics for Certified Public Accountant in the 
Republic of China, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion. 
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Key audit matters 
Key audit matters are those matters that, in our professional judgement, were of most significance in our 
audit of the Group’s 2024 consolidated financial statements. These matters were addressed in the context 
of our audit of the consolidated financial statements as a whole and, in forming our opinion thereon, we 
do not provide a separate opinion on these matters. 
Key audit matters for the Group’s 2024 consolidated financial statements are stated as follows: 

Recognition of sales revenue from the Industrial-IoT, the Embedded-IoT and the Applied 
Computing Business Group 
Description 
Refer to Note 4(33) for the related accounting policies on sales revenue and Note 6(22) for the details of 
revenues. 

The Group operates in a highly competitive industrial computer industry. There was a significant 
fluctuation in the revenue of the Industrial-IoT, the Embedded-IoT and the Applied Computing Business 
Group in 2024. Therefore, we considered the recognition of sales revenue from the Industrial-IoT, the 
Embedded-IoT and the Applied Computing Business Group, as one of the key audit matters. 

How our audit addressed the matter 
We have performed primary audit procedures for the above matter as follows: 

Obtained an understanding of and assessed the internal controls in relation to sales revenue, and 
validated its operating effectiveness.

ed the details of sales revenue of the Industrial-IoT, the Embedded-IoT and Applied 
Computing Business Group for the entire year, and selected samples of sales revenue transactions 
and related documents to confirm the appropriateness of revenue recognition.
Inspected significant abnormal sales returns and allowances after the balance sheet date.
Performed accounts receivable confirmation procedure to significant customers.

Other matter 
We have audited and expressed an unmodified opinion on the parent company only financial statements 
of ADVANTECH CO., LTD. as at and for the years ended December 31, 2024 and 2023. 
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Responsibilities of management and those charged with governance for the 
consolidated financial statements 
Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with the Regulations Governing the Preparation of Financial Reports by 
Securities Issuers and the International Financial Reporting Standards, International Accounting 
Standards, IFRIC Interpretations, and SIC Interpretations that came into effect as endorsed by the 
Financial Supervisory Commission, and for such internal control as management determines is necessary 
to enable the preparation of consolidated financial statements that are free from material misstatement, 
whether due to fraud or error.  

In preparing the consolidated financial statements, management is responsible for assessing the Group’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless management either intends to liquidate the Group or 
to cease operations, or has no realistic alternative but to do so.  

Those charged with governance, including audit committee, are responsible for overseeing the Group’s 
financial reporting process. 

Auditors’ responsibilities for the audit of the consolidated financial statements 
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’ 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with the Standards on Auditing of the Republic of China will 
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these consolidated financial statements. 

As part of an audit in accordance with the Standards on Auditing of the Republic of China, we exercise 
professional judgment and professional skepticism throughout the audit. We also: 
1. Identify and assess the risks of material misstatement of the consolidated financial statements,

whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
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not detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control.  

2. Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.

3. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

4. Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditors’
report to the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditors’ report. However, future events or conditions may cause the Group to cease
to continue as a going concern.

5. Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

6. Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and performance of the group audit. We remain
solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that we identify during our audit.  

We also provide those charged with governance with a statement that we have complied with relevant 
ethical requirements regarding independence, and to communicate with them all relationships and other 
matters that may reasonably be thought to bear on our independence, and where applicable, related 
safeguards. 
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From the matters communicated with those charged with governance, we determine those matters that 
were of most significance in the audit of the consolidated financial statements of the current period and 
are therefore the key audit matters. We describe these matters in our auditors’ report unless law or 
regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we 
determine that a matter should not be communicated in our report because the adverse consequences of 
doing so would reasonably be expected to outweigh the public interest benefits of such communication. 

Liang, Hua-Ling Lin, Yi-Fan 

For and on behalf of PricewaterhouseCoopers, Taiwan 
February 27, 2025 

------------------------------------------------------------------------------------------------------------------------------------------------- 
The accompanying consolidated financial statements are not intended to present the financial position and results of operations and cash 
flows in accordance with accounting principles generally accepted in countries and jurisdictions other than the Republic of China. The 
standards, procedures and practices in the Republic of China governing the audit of such financial statements may differ from those 
generally accepted in countries and jurisdictions other than the Republic of China. Accordingly, the accompanying consolidated financial 
statements and independent auditors’ report are not intended for use by those who are not informed about the accounting principles or 
auditing standards generally accepted in the Republic of China, and their applications in practice. As the financial statements are the 
responsibility of the management, PricewaterhouseCoopers cannot accept any liability for the use of, or reliance on, the English translation 
or for any errors or misunderstandings that may derive from the translation.  
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ADVANTECH CO., LTD. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF CASH FLOWS 

FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023 
(Expressed in thousands of New Taiwan dollars) 

For the years ended December 31, 
Notes 2024 2023 

CASH FLOWS FROM OPERATING ACTIVITIES 
Profit before income tax 
Adjustment items 

Adjustments to reconcile profit (loss) 
Depreciation  6(8)(9)(26) 
Amortisation  6(10)(26) 
Expected credit impairment loss  12(2) 
Net loss (gain) on financial assets or liabilities at fair value 

through profit or loss 
 6(2)(24) 

Finance costs  6(25) 
Interest income 
Dividend income  6(23) 
Compensation costs of employee share options  6(16)(26) 
Share of profit of associates accounted for under equity 

method 
 6(7) 

(Gain) loss on disposal of property, plant and equipment  6(24) 
Loss on disposal of intangible assets  6(10) 
Gain on disposal of non-current assets held for sale  6(24) 
Gain on disposal of investment  6(24) 

Changes in assets and liabilities relating to operating 
activities 
Changes in assets relating to operating activities 

Financial assets at fair value through profit or loss 
Notes receivable 
Accounts receivable 
Accounts receivable – related parties 
Other receivables (including related parties) 
Inventories 
Other current assets 

Changes in liabilities relating to operating activities 
Financial liabilities at fair value through profit or loss 
Contract liabilities - current 
Notes and accounts payable 
Other payables 
Provision for liabilities - current 
Other current liabilities 
Other non-current liabilities 

Cash inflow generated from operations 
Dividends received 
Interest received 
Interest paid 
Income taxes paid 

Net cash flows provided by operating activities 

(Continued) 
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ADVANTECH CO., LTD. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF CASH FLOWS 

FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023 
(Expressed in thousands of New Taiwan dollars) 

For the years ended December 31, 
Notes 2024 2023 

The accompanying notes are an integral part of these consolidated financial statements. 

CASH FLOWS FROM INVESTING ACTIVITIES 
Acquisition of financial assets at amortised cost - current 
Proceeds from disposal of financial assets at amortised cost - 

current 
Acquisition of financial assets at amortised cost - non-current 
Acquisition of financial assets at fair value through profit or 

loss 
Proceeds from disposal of financial assets at fair value through 

profit or loss 
Proceeds from disposal of financial assets at fair value through 

other comprehensive income 
Cash returned from capital reduction of financial assets at fair 

value through other comprehensive income 
Acquisition of investments accounted for under equity method  6(7) 
Proceeds from disposal of investment accounted for under 

equity method 
 6(7) 

Net cash flow from acquisition of subsidiaries  6(30) 
Dividends received from associates 

 

Disposal of non-current assets held for sale 
Acquisition of property, plant and equipment  6(8) 
Proceeds from disposal of property, plant and equipment 
(Increase) decrease in refundable deposits 
Acquisition of intangible assets  6(10) 
Proceeds from disposal of intangible assets  6(10) 
Increase in prepayments for business facilities 
(Decrease) increase in other non-current assets 
Changes due to loss of control of subsidiaries 

Net cash flows used in investing activities 
CASH FLOWS FROM FINANCING ACTIVITIES 

Increase in long-term borrowings  6(31) 
Decrease in long-term borrowings  6(31) 
Decrease in short-term borrowings  6(31) 
(Decrease) increase in guarantee deposits received 
Payments of lease liabilities  6(9)(31) 
Payments of cash dividends  6(19) 
Employee share options exercised 
Dividends paid to non-controlling interests  6(21) 
Change in non-controlling interests  6(29) 

Net cash flows used in financing activities 
Effect of exchange rate changes 
Net increase (decrease) in cash and cash equivalents 
Cash and cash equivalents at beginning of year 
Cash and cash equivalents at end of year  
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INDEPENDENT AUDITORS’ REPORT 

To the Board of Directors and Shareholders of ADVANTECH CO., LTD. 

Opinion 
We have audited the accompanying parent company only balance sheets of ADVANTECH CO., LTD. 
as at December 31, 2024 and 2023, and the related parent company only statements of comprehensive 
income, of changes in equity and of cash flows for the years then ended, and notes to the parent company 
only financial statements, including a summary of material accounting policies. 

In our opinion, the accompanying parent company only financial statements present fairly, in all material 
respects, the financial position of ADVANTECH CO., LTD. as at December 31, 2024 and 2023, and its 
financial performance and its cash flows for the years then ended in accordance with the Regulations 
Governing the Preparation of Financial Reports by Securities Issuers. 

Basis for opinion 
We conducted our audits in accordance with the Regulations Governing Financial Statement Audit and 
Attestation Engagements of Certified Public Accountants and Standards on Auditing of the Republic of 
China. Our responsibilities under those standards are further described in the Auditors’ responsibilities 
for the audit of the parent company only financial statements section of our report. We are independent 
of ADVANTECH CO., LTD. in accordance with the Norm of Professional Ethics for Certified Public 
Accountant of the Republic of China, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinion. 
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Key audit matters 
Key audit matters are those matters that, in our professional judgement, were of most significance in our 
audit of ADVANTECH CO., LTD.’s 2024 financial statements. These matters were addressed in the 
context of our audit of the parent company only financial statements as a whole and, in forming our 
opinion thereon, we do not provide a separate opinion on these matters. 

Key audit matter for ADVANTECH CO., LTD.’s 2024 financial statements are stated as follows: 

Recognition of sales revenue from the Industrial-IoT, the Embedded-IoT and the 
Applied Computing Business Group 
Description 
Refer to Note 4(31) for the related accounting policies on sales revenue and Note 6(19) for the details of 
revenues. 

The Company operates in a highly competitive industrial computer industry. There was a more 
significant fluctuation in the revenue of the Industrial-IoT, the Embedded-IoT and the Applied 
Computing Business Group in 2024. Therefore, we considered the recognition of sales revenue from the 
Industrial-IoT, the Embedded-IoT and the Applied Computing Business Group, as one of the key audit 
matters. 

How our audit addressed the matter 
Our audit procedures performed in ADVANTECH CO., LTD. and its subsidiaries (recognized as 
investments accounted for under equity method) for the above matter are as follows: 

1. Obtained an understanding of and assessed the internal controls in relation to sales revenue, and
validated its operating effectiveness.

2. Obtained the details of sales revenue of the Industrial-IoT, the Embedded-IoT and Applied
Computing Business Group for the entire year, and selected samples of sales revenue transactions
and related documents to confirm the appropriateness of revenue recognition.

3. Inspected significant abnormal sales returns and allowances after the balance sheet date.
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4. Performed accounts receivable confirmation procedure to significant customers.

Responsibilities of management and those charged with governance for the parent 
company only financial statements 
Management is responsible for the preparation and fair presentation of the parent company only financial 
statements in accordance with the Regulations Governing the Preparation of Financial Reports by 
Securities Issuers and for such internal control as management determines is necessary to enable the 
preparation of parent company only financial statements that are free from material misstatement, 
whether due to fraud or error.  

In preparing the parent company only financial statements, management is responsible for assessing the 
ability of ADVANTECH CO., LTD. to continue as a going concern, disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting unless management either 
intends to liquidate ADVANTECH CO., LTD. or to cease operations, or has no realistic alternative but 
to do so. 

Those charged with governance, including the audit committee, are responsible for overseeing the 
financial reporting process of ADVANTECH CO., LTD. 

Independent auditors’ responsibilities for the audit of the parent company only 
financial statements 
Our objectives are to obtain reasonable assurance about whether the parent company only financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with the Standards on Auditing of the Republic of China 
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error 
and are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these parent company only financial 
statements. 
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As part of an audit in accordance with the Standards on Auditing of the Republic of China, we exercise 
professional judgment and professional skepticism throughout the audit. We also: 
1. Identify and assess the risks of material misstatement of the parent company only financial

statements, whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

2. Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of internal control of ADVANTECH CO., LTD.

3. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

4. Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the ability of ADVANTECH CO., LTD. to continue as
a going concern. If we conclude that a material uncertainty exists, we are required to draw attention
in our auditors’ report to the related disclosures in the parent company only financial statements or,
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditors’ report. However, future events or conditions may
cause ADVANTECH CO., LTD. to cease to continue as a going concern.

5. Evaluate the overall presentation, structure and content of the parent company only financial
statements, including the disclosures, and whether the parent company only financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

6. Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within ADVANTECH CO., LTD. to express an opinion on the parent company
only financial statements. We are responsible for the direction, supervision and performance of the
audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that we identify during our audit.  
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We also provide those charged with governance with a statement that we have complied with relevant 
ethical requirements regarding independence, and to communicate with them all relationships and other 
matters that may reasonably be thought to bear on our independence, and where applicable, related 
safeguards.  

From the matters communicated with those charged with governance, we determine those matters that 
were of most significance in the audit of the parent company only financial statements of the current 
period and are therefore the key audit matters. We describe these matters in our auditors’ report unless 
law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, 
we determine that a matter should not be communicated in our report because the adverse consequences 
of doing so would reasonably be expected to outweigh the public interest benefits of such 
communication. 

Liang, Hua-Ling Lin, Yi-Fan 

For and on behalf of PricewaterhouseCoopers, Taiwan 
February 27, 2025 

------------------------------------------------------------------------------------------------------------------------------------------------- 
The accompanying parent company only financial statements are not intended to present the financial position and results of operations 
and cash flows in accordance with accounting principles generally accepted in countries and jurisdictions other than the Republic of China. 
The standards, procedures and practices in the Republic of China governing the audit of such financial statements may differ from those 
generally accepted in countries and jurisdictions other than the Republic of China. Accordingly, the accompanying parent company only 
financial statements and independent auditors’ report are not intended for use by those who are not informed about the accounting principles 
or standards on Auditing of the Republic of China, and their applications in practice. As the financial statements are the responsibility of 
the management, PricewaterhouseCoopers cannot accept any liability for the use of, or reliance on, the English translation or for any errors 
or misunderstandings that may derive from the translation.  
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ADVANTECH CO., LTD. 
PARENT COMPANY ONLY STATEMENTS OF CASH FLOWS 

FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023 
(Expressed in thousands of New Taiwan dollars) 

For the years ended December 31, 
Notes 2024 2023 

CASH FLOWS FROM OPERATING ACTIVITIES 
Profit before income tax 
Adjustment items 

Adjustments to reconcile profit (loss) 
Depreciation  6(8)(9)(23) 
Amortisation  6(10)(23) 
Expected credit impairment loss  12(2) 
Net gain on financial assets or liabilities at fair value 

through profit or loss 
 6(2)(21) 

Finance costs  6(9)(22) 
Interest income 
Dividend income  6(20) 
Compensation costs of employee share options  6(14)(23) 
Share of profit of subsidiaries, associates and joint 

ventures accounted for under equity method 
Property, plant and equipment transferred to expenses  6(8) 
Gain on disposal of non-current assets held for sale  6(21) 
Gain on disposal of investments  6(21) 
Derecognition of expense arising from prepayments 

for business facilities 
Unrealized profit from sales 
Realized profit from sales 

Changes in assets and liabilities related to operating 
activities 
Changes in assets related to operating activities 

Financial assets at fair value through profit or loss 
Financial assets at amortised cost 
Notes receivable 
Accounts receivable 
Accounts receivable - related parties 
Other receivables 
Other receivables - related parties 
Inventories 
Other current assets 

Changes in liabilities related to operating activities 
Financial liabilities at fair value through profit or loss 
Contract liabilities - current 
Notes and accounts payable 
Accounts payable - related parties 
Other payables 
Other payables - related parties 
Provision for liabilities - current 
Other current liabilities 
Other non-current liabilities 
Net defined benefit liabilities 

Cash inflow generated from operations 
Dividends received 
Interest received 
Income tax paid 

Net cash flows provided by operating activities 

(Continued) 

35



ADVANTECH CO., LTD. 
PARENT COMPANY ONLY STATEMENTS OF CASH FLOWS 

FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023 
(Expressed in thousands of New Taiwan dollars) 

For the years ended December 31, 
Notes 2024 2023 

The accompanying notes are an integral part of these parent company only financial statements. 

CASH FLOWS FROM INVESTING ACTIVITIES 
Acquisition of financial assets at fair value through profit 

or loss 
Proceeds from disposal of financial assets at fair value 
through other comprehensive income 

Acquisition of financial assets at amortised cost - current 
Acquisition of financial assets at amortised cost - non-

current 
Proceeds from disposal of financial assets at amortised 

cost 
Decrease (increase) in loans to related parties 
Acquisition of investments accounted for under equity 

method 
Dividends received from subsidiaries and associates 
Proceeds from disposal of subsidiaries  6(7) 
Cash returned from capital reduction of subsidiaries  6(7) 
Acquisition of property, plant and equipment  6(8) 
Proceeds from disposal of property, plant and equipment 
Acquisition of intangible assets  6(10) 
Increase in prepayments for business facilities 
Decrease (increase) in refundable deposits 
Proceeds from disposal of non-current assets held for sale 
Decrease (increase) in other non-current assets 

Net cash flows provided by investing activities 
CASH FLOWS FROM FINANCING ACTIVITIES 

Payments of lease liabilities  6(9)(26) 
Payments of cash dividends  6(17) 
Employee share options exercised 

Net cash flows used in financing activities 
Net decrease in cash and cash equivalents 
Cash and cash equivalents at beginning of year 
Cash and cash equivalents at end of year 
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<Attachment IV > 
 

Advantech Co., Ltd. 
2024 Profit Distribution Table 

Unit: NT$ 
Item Total 

Unappropriated retained earnings - beginning 10,351,231,183

Using the equity method adjusted in retained earnings (50,343,771)

Remeasurements of the defined benefit recognized in retained 
earnings 9,583,228

Cumulative profit or loss of disposals of investments in equity 
instruments designated as at fair value through other  
comprehensive income directly transferred to retained earnings 

87,104,797

Adjusted Unappropriated Retained Earnings 10,397,575,437

Add: Net income  9,005,037,387

Less: 10% legal reserve appropriated (905,138,164)

Add: Reversed special reserve  0

Current earnings available for distribution 18,497,474,660

Distributions: 

Common stock cash dividend (Dividends Per Share $8.40) (7,254,151,178)

Unappropriated retained earnings - ending 11,243,323,482

 
 

Chairman: K.C. Liu     President: Eric Chen         Chief Financial officer: Mandy Lin 
Miller Chang 
Linda Tsai 
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The  policies,  standards,  and  portfolios  for  the  payment  of  remuneration,  the  procedures  for  determining 
remuneration, and the correlation with risks and business performance. 

(i)Remuneration policies, standards and package: 
A.Compensation of directors : 

If  the  Company makes  profits,  it  shall  allocate  no more  than  1%  of  the  directors'  remuneration  in 
accordance with Article  20 of  the  articles  of  association.  The  Company  regularly  evaluates directors' 
remuneration in accordance with the “Performance Evaluation Measures of the Board of Directors” and 
the “Management Measures  for Directors' Remuneration”. The relevant performance evaluation and 
remuneration  rationality  are  reviewed  by  the  Remuneration  Committee  and  the  Board  of 
Directors. 

B.Transportation allowances : 
According  to  the  “Management Measures  for Managers’  Remuneration”  and  the  salary  level  of  the 
position in the industry market, the Company will pay the remuneration according to the scope of rights 
and  responsibilities  of  the  position  in  the  Company  and  contribution  to  the  Company's  operating 
objectives.  The  Remuneration  Committee will make  suggestions  and  make  payment  after  being 
approved by the Board of Directors. 

(ii)Compensation of President and Vice President : 
The Company regularly evaluates the remuneration of directors and managers based on the evaluation results 
implemented by the Company's "Performance Evaluation Measures of the Board of Directors", “Management 
Measures  for  Directors'  Remuneration”  and  “Management  Measures  for  Managers’  Remuneration”.  The 
performance measurement standards of the Chairman, President, and senior managers are based on important 
indicators of operation strategy (digital transformation,  innovation contribution, etc.), business performance, 
and financial results. It also connects the overall operation performance of the Company, the future operation 
risk  and  development  trend  of  the  industry,  and  gives  reasonable  remuneration  with  reference  to  the 
achievement rate of individual performance and the contribution to the Company's performance. The relevant 
performance evaluation and remuneration rationality are reviewed by the Remuneration Committee and 
the Board of Directors. 

(iii)Performance factor : 
A.The performance evaluation of the Board of Directors shall be conducted regularly every year, and the 
evaluation results shall be submitted for the report to the Board of Directors in the first quarter of each 
year in accordance with the provisions of the Performance Evaluation Measures of the Board of Directors 
of  the  Company,  as  a  reference  for  review  and  improvement,  as  well  as  the  basis  for  selecting  or 
nominating  directors  or  remuneration.  In  addition  to  the  full  disclosure  of  individual  directors’ 
remuneration in the Company’s annual report, the distribution of employee and director remuneration is 
also presented as a proposal at  the Annual General Meeting  to  inform shareholders  and  solicit  their 
feedback.   

B.For the remuneration of directors, president, and vice president, it has fully considered the professional ability 
and the operation and financial status of the Company, continuous  learning, and measured other special 
contributions. Qualitative  and quantitative  indicators  are  adopted  to  facilitate  regular  evaluations  of  goal 
achievement. By  implementing  a  strong  linkage between  remuneration and performance,  the Company 
reinforces  its  strategic  focus  to  ensure  sustainable  growth.  Remuneration  is  determined  based  on  both 
corporate and individual performance outcomes. 

C.The  Company  shall  review  future  operational  risks  from  time  to  time  to  ensure  that  possible 
risks within the scope of duties and responsibilities can be managed and prevented. In addition, 
the Company shall approve the rating results according to the actual performance, connect all 
relevant human resources and relevant remuneration systems and policies, as well as review the 
remuneration system at any time according to the actual operation status and relevant laws and 
regulations, so as to balance the sustainable operation and risk control of the Company. 

 

41



 

<Attachment VI > 
Advantech Co.,Ltd. 

Corporate Charter (Articles of Incorporation) 
Article Amendments table 

After Amendment Before Amendment Remark 
Article 13 
The company has seven ~ nine directors. 
Nominated for a term of three years and 
they are elected from the capable candidates 
in the shareholders’ meeting; also, they can 
be re-elected. There must be at least than 
three independent directors (not less than 
one fifth of the total number of directors) 
out of the number of directors referred to 
above. The independent directors are to be 
elected from the candidates in the 
shareholders’ meeting. An independent 
director may not concurrently serve as an 
independent director for more than three 
other publicly listed companies. 
The professional qualifications of the 
independent directors, shareholdings, 
limitation of part-time job, the nomination 
and appointment method, and other matters 
to be complied with must be processed 
according to the relevant provisions of the 
competent authorities. 

Article 13 
The company has seven ~ nine directors. 
Nominated for a term of three years and 
they are elected from the capable candidates 
in the shareholders’ meeting; also, they can 
be re-elected. There must be at least than 
three independent directors (not less than 
one fifth of the total number of directors) 
out of the number of directors referred to 
above. The independent directors are to be 
elected from the candidates in the 
shareholders’ meeting. The professional 
qualifications of the independent directors, 
shareholdings, limitation of part-time job, 
the nomination and appointment method, 
and other matters to be complied with must 
be processed according to the relevant 
provisions of the competent authorities. 

Revision of 
Provisions 

Article 20： 
The Company may, by a resolution adopted 
by a majority vote at the meeting of the 
Board of Directors attended by two-thirds of 
total members, have the profit value not less 
than 5% of the total Company’s surplus (if 
any) distributable as employees’ 
compensation distributed in the form of 
shares or in cash. Of this amount, no less 
than fifteen percent (15%) shall be allocated 
to grassroots employees. The entitled 
transferees who receive the compensation 
include the employees of parents or 
subsidiaries of the company meeting certain 
specific requirements. The remuneration for 
Directors with the maximum value as 1% of 
the above-mentioned Company’s surplus 
may be distributable by a resolution adopted 
by the Board of Directors. The proposed 
bonus to employees and remuneration to 
directors should be presented in the 
shareholders’ meeting for a resolution. If the 
company is with accumulated losses, an 
amount for making up the losses should be 

Article 20: 
The Company may, by a resolution adopted 
by a majority vote at the meeting of the 
Board of Directors attended by two-thirds of 
total members, have the profit value not less 
than 5% of the total Company’s surplus (if 
any) distributable as employees’ 
compensation distributed in the form of 
shares or in cash. The entitled transferees 
who receive the compensation include the 
employees of parents or subsidiaries of the 
company meeting certain specific 
requirements. The remuneration for Directors 
with the maximum value as 1% of the 
above-mentioned Company’s surplus may be 
distributable by a resolution adopted by the 
Board of Directors. The proposed bonus to 
employees and remuneration to directors 
should be presented in the shareholders’ 
meeting for a resolution. If the company is 
with accumulated losses, an amount for 
making up the losses should be reserved 
advance before appropriating bonus to 
employees and remuneration to directors 
according to the ratio referred to above. 

Amended 
provisions in 
accordance 
with the 
interpretation 
letter No. 
1130385442 
issued by the 
Financial 
Supervisory 
Commission 
on 
November 8, 
2024. 
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After Amendment Before Amendment Remark 
reserved advance before appropriating 
bonus to employees and remuneration to 
directors according to the ratio referred to 
above. 
Article 22： 
The amendment of the Corporate Charter 
(Article of Incorporation) was established 
on Sep 25,1981 

(The 1st to 39th meetings omitted) 
The 40th amendment of the Corporate 
Charter (Article of Incorporation) was made 
on May 26, 2022. 
The 41th amendment of the Corporate 
Charter (Article of Incorporation) was made 
on May 29, 2025. 

Article 22： 
The amendment of the Corporate Charter 
(Article of Incorporation) was established 
on Sep 25,1981 
(The 1st to 39th meetings omitted) 
The 39th amendment of the Corporate 
Charter (Article of Incorporation) was made 
on Aug 19, 2021. 
The 40th amendment of the Corporate 
Charter (Article of Incorporation) was made 
on May 26, 2022. 

Update the 
date of the 
amendment 
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<Attachment VII > 

Advantech Co.,Ltd. 
Procedures for Acquiring or Disposing of Assets 

Article Amendments table 
After Amendment Before Amendment Remark 

Article 9 
When the Company acquires or disposes of 
real estate, engages in real estate 
development (including the signing of 
preliminary agreements or any other 
documents expressing intent, regardless of 
transaction amount), or acquires/disposes 
of equipment or right-of-use assets, and the 
transaction does not involve a government 
agency, self-owned land development, 
build-to-lease arrangements, or 
equipment/right-of-use assets for 
operational use, if the transaction amount 
reaches 20% of the Company’s paid-in 
capital or NT$300 million or more, a 
professional appraisal report must be 
obtained prior to the date of occurrence 
and the following requirements must be 
met: 
- If, for special reasons, a fixed, specific, or 

special price is used as a reference for the 
transaction price, the transaction must 
first be approved by a resolution of the 
Board of Directors. The same applies if 
there are any subsequent changes to the 
transaction terms. 

- For transactions with an amount of NT$1 
billion or more, two or more professional 
appraisers must be engaged for valuation.

- If any of the following circumstances 
occur in the appraisal results, except 
where the appraised value for asset 
acquisition is higher than the transaction 
price or the appraised value for asset 
disposal is lower than the transaction 
price, CPA shall be engaged to provide a 
specific opinion on the reason for the 
discrepancy and the appropriateness of 
the transaction price: 

- The difference between the appraised 
value and the transaction amount is 20% 
or more of the transaction amount.  

- The difference between the appraised 
values provided by two or more 

Article 9 
When the Company acquires or disposes of 
real estate (including the signing of 
preliminary agreements or any other 
documents expressing intent, regardless of 
transaction amount), or acquires/disposes 
of equipment or right-of-use assets, and the 
transaction does not involve a government 
agency, self-owned land development, 
build-to-lease arrangements, or 
equipment/right-of-use assets for 
operational use, if the transaction amount 
reaches 20% of the Company’s paid-in 
capital or NT$300 million or more, a 
professional appraisal report must be 
obtained prior to the date of occurrence 
and the following requirements must be 
met: 
- If, for special reasons, a fixed, specific, or 

special price is used as a reference for the 
transaction price, the transaction must 
first be approved by a resolution of the 
Board of Directors. The same applies if 
there are any subsequent changes to the 
transaction terms. 

- For transactions with an amount of NT$1 
billion or more, two or more professional 
appraisers must be engaged for valuation. 

- If any of the following circumstances 
occur in the appraisal results, except 
where the appraised value for asset 
acquisition is higher than the transaction 
price or the appraised value for asset 
disposal is lower than the transaction 
price, CPA shall be engaged to provide a 
specific opinion on the reason for the 
discrepancy and the appropriateness of 
the transaction price: 

- The difference between the appraised 
value and the transaction amount is 20% 
or more of the transaction amount.  

- The difference between the appraised 
values provided by two or more 
appraisers exceeds 10% of the transaction 

Revision of 
Provisions 
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After Amendment Before Amendment Remark 
appraisers exceeds 10% of the transaction 
amount.  

- The date of the professional appraisal 
report shall not be more than three 
months prior to the contract signing date. 
However, if the appraisal is based on the 
same publicly announced current value 
period and that value has not exceeded 
six months in age, the original appraiser 
may issue an updated opinion. 

 
Article 9-1.  
If the Company plans to acquire or dispose 
of real estate, including real estate 
development, and has not yet executed a 
transaction but intends to issue documents 
expressing intent, it must first obtain the 
approval of the Board of Directors.  
 

amount.  
- The date of the professional appraisal 

report shall not be more than three 
months prior to the contract signing date. 
However, if the appraisal is based on the 
same publicly announced current value 
period and that value has not exceeded 
six months in age, the original appraiser 
may issue an updated opinion. 

 

Article 15 
If the Company acquires or disposes of real 
estate or right-of-use assets thereof from or 
to a related party, engages in real estate 
development (including the signing of 
preliminary agreements or any other 
documents expressing intent, regardless of 
the transaction amount), or acquires or 
disposes of other assets from or to a related 
party (other than real estate or right-of-use 
assets) and the transaction amount reaches 
20% of the Company’s paid-in capital, 10% 
of its total assets, or NT$300 million or 
more, the Company shall, except for 
transactions involving government bonds, 
bonds with repurchase or reverse 
repurchase conditions, or the subscription 
or redemption of money market funds 
issued by domestic securities investment 
trust enterprises, submit the following 
information for approval by a majority of 
all Audit Committee members and 
resolution by the Board of Directors before 
entering into a transaction contract and 
making any payment: 

i.The purpose, necessity, and 
expected benefits of the 
acquisition or disposal of the 
assets. 

ii.The reasons for selecting the 
related party as the counterparty. 

iii.Relevant data used to assess the 
reasonableness of the expected 

Article 15 
If the Company acquires or disposes of real 
estate or right-of-use assets thereof from or 
to a related party (including the signing of 
preliminary agreements or any other 
documents expressing intent, regardless of 
the transaction amount), or acquires or 
disposes of other assets from or to a related 
party (other than real estate or right-of-use 
assets) and the transaction amount reaches 
20% of the Company’s paid-in capital, 10% 
of its total assets, or NT$300 million or 
more, the Company shall, except for 
transactions involving government bonds, 
bonds with repurchase or reverse 
repurchase conditions, or the subscription 
or redemption of money market funds 
issued by domestic securities investment 
trust enterprises, submit the following 
information for approval by a majority of 
all Audit Committee members and 
resolution by the Board of Directors before 
entering into a transaction contract and 
making any payment: 

i.The purpose, necessity, and 
expected benefits of the 
acquisition or disposal of the 
assets. 

ii.The reasons for selecting the 
related party as the counterparty. 

iii.Relevant data used to assess the 
reasonableness of the expected 
transaction terms in accordance 

Revision of 
Provisions 
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After Amendment Before Amendment Remark 
transaction terms in accordance 
with Articles 16 and 17. 

iv.The date and price at which the 
related party originally acquired 
the asset, the transaction 
counterparty, and the relationship 
between such counterparty and the 
Company and the related party. 

v. A cash flow forecast chart for each 
month over the one-year period 
starting from the anticipated 
contract signing month, along with 
an evaluation of the necessity of 
the transaction and the 
reasonableness of the use of funds.

vi.The appraisal report or CPA 
opinion obtained in accordance 
with the preceding article. 

vii.Terms and restrictions of the 
transaction, and other material 
covenants. 

The calculation of transaction amounts 
mentioned above shall be in accordance 
with Article 31. The term “within one year” 
shall be based on the date of occurrence of 
the current transaction and calculated 
retroactively for one year. Portions of 
transactions that have already been 
submitted to the Audit Committee and 
approved by the Board of Directors in 
accordance with these Procedures may be 
excluded from recalculation. 

 
For the following transactions conducted 
between the Company and its parent 
company, subsidiaries, or subsidiaries in 
which it directly or indirectly holds 100% 
of the issued shares or capital, the Board of 
Directors may authorize the Chairman to 
approve such transactions within a 
specified amount, and such transactions 
shall be submitted to the next Board 
meeting for ratification: 

i. Acquisition or disposal of 
equipment or right-of-use assets 
thereof for operational use. 

ii.Acquisition or disposal of 
right-of-use assets of real estate for 
operational use. 

If the Company or a non-publicly listed 
domestic subsidiary engages in any of the 
aforementioned transactions and the 

with Articles 16 and 17. 
iv.The date and price at which the 

related party originally acquired 
the asset, the transaction 
counterparty, and the relationship 
between such counterparty and the 
Company and the related party. 

v. A cash flow forecast chart for each 
month over the one-year period 
starting from the anticipated 
contract signing month, along with 
an evaluation of the necessity of 
the transaction and the 
reasonableness of the use of funds. 

vi.The appraisal report or CPA 
opinion obtained in accordance 
with the preceding article. 

vii.Terms and restrictions of the 
transaction, and other material 
covenants. 

The calculation of transaction amounts 
mentioned above shall be in accordance 
with Article 31. The term “within one year” 
shall be based on the date of occurrence of 
the current transaction and calculated 
retroactively for one year. Portions of 
transactions that have already been 
submitted to the Audit Committee and 
approved by the Board of Directors in 
accordance with these Procedures may be 
excluded from recalculation. 

 
For the following transactions conducted 
between the Company and its parent 
company, subsidiaries, or subsidiaries in 
which it directly or indirectly holds 100% 
of the issued shares or capital, the Board of 
Directors may authorize the Chairman to 
approve such transactions within a 
specified amount, and such transactions 
shall be submitted to the next Board 
meeting for ratification: 

i. Acquisition or disposal of 
equipment or right-of-use assets 
thereof for operational use. 

ii.Acquisition or disposal of 
right-of-use assets of real estate for 
operational use. 

If the Company or a non-publicly listed 
domestic subsidiary engages in any of the 
aforementioned transactions and the 
transaction amount reaches 10% or more of 
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After Amendment Before Amendment Remark 
transaction amount reaches 10% or more of 
the Company’s total assets, the transaction 
contract shall not be signed and payment 
shall not be made unless the information 
listed in the first paragraph is submitted to 
the shareholders’ meeting for approval. 
However, transactions between the 
Company and its parent or subsidiary, or 
between its subsidiaries, are not subject to 
this requirement. 
The calculation of the transaction amount 
under the preceding two paragraphs shall 
comply with Article 31, Paragraph 2. The 
term “within one year” shall be based on 
the date of occurrence of the current 
transaction and calculated retroactively for 
one year. Transactions that have already 
been submitted to and approved by the 
shareholders’ meeting, Board of Directors, 
or recognized by the Audit Committee in 
accordance with these Procedures may be 
excluded from recalculation. 
For transactions described in Item 1 of the 
first paragraph, if no formal transaction has 
yet occurred but the Company intends to 
issue documents expressing intent, prior 
approval of the Board of Directors shall be 
obtained. 
When the above transactions are submitted 
to the Board of Directors for discussion, the 
opinions of all independent directors shall 
be fully considered. If any independent 
director expresses dissent or a qualified 
opinion, it shall be recorded in the minutes 
of the Board meeting. 
If the approval of more than one-half of all 
Audit Committee members is not obtained, 
the transaction may be approved by a 
resolution of two-thirds or more of all 
directors. The resolution of the Audit 
Committee shall be recorded in the Board 
meeting minutes. The number of all Audit 
Committee members and all directors shall 
be based on the actual incumbents. 

the Company’s total assets, the transaction 
contract shall not be signed and payment 
shall not be made unless the information 
listed in the first paragraph is submitted to 
the shareholders’ meeting for approval. 
However, transactions between the 
Company and its parent or subsidiary, or 
between its subsidiaries, are not subject to 
this requirement. 
The calculation of the transaction amount 
under the preceding two paragraphs shall 
comply with Article 31, Paragraph 2. The 
term “within one year” shall be based on 
the date of occurrence of the current 
transaction and calculated retroactively for 
one year. Transactions that have already 
been submitted to and approved by the 
shareholders’ meeting, Board of Directors, 
or recognized by the Audit Committee in 
accordance with these Procedures may be 
excluded from recalculation. 
When the above transactions are submitted 
to the Board of Directors for discussion, the 
opinions of all independent directors shall 
be fully considered. If any independent 
director expresses dissent or a qualified 
opinion, it shall be recorded in the minutes 
of the Board meeting. 
If the approval of more than one-half of all 
Audit Committee members is not obtained, 
the transaction may be approved by a 
resolution of two-thirds or more of all 
directors. The resolution of the Audit 
Committee shall be recorded in the Board 
meeting minutes. The number of all Audit 
Committee members and all directors shall 
be based on the actual incumbents. 
 

Article 34 
The Procedure was established on May 
3,1997  
(The 1st to 10th meetings omitted) 
The 11th procedure was made on May 26, 
2022. 
The 12th procedure was made on May 29, 
2025. 

Article 34 
The Procedure was established on May 
3,1997  
(The 1st to 10th meetings omitted) 
The 11th procedure was made on May 26, 
2022. 

Update the 
date of the 
amendment
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